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MAYOR JOAN H. SHAFER — Mayor@surpriseaz.com

[ ks T

.? : Mayor Joan Shafer has set a record for "firsts" since 1990, when she was the first
2l 4% woman elected to the Surprise City Council. In 1994, she became the first woman
mayor and the first elected mayor of the City of Surprise. After a string of two-year
terms, she was re-elected in 1999 to a four-year term as mayor. Shafer is best known
for her, "The Mayor is In" forums in local grocery stores where she informally
disseminates information and listens to the concerns of her constituents. It's an idea
copied by mayors nationally, even internationally.

Shafer worked as a medical records librarian at several Phoenix area hospitals and, for
nearly 25 years, volunteered her time working with youth. She is a U.S. Navy veteran
having served during the Korean War.

The widow of a Phoenix firefighter and arson investigator, Shafer enjoys spending time with her two children,
five grandchildren, and two cats. The Sun City Grand resident also likes reading and swimming. Shafer’s
vision for Surprise is "a City where a diverse population comes together in harmony and where services are
sufficient to meet the needs."

Shafer’s term expires in December 2007. She is elected at-large.

VICE MAYOR GARY “DOC” SULLIVAN — Doc.Sullivan@surpriseaz.com

Gary “Doc” Sullivan, representative of the Mesquite District (3), was elected to his first
four-year term on the Surprise City Council in May 2003.

Sullivan moved to Surprise in June of 2001 from San Diego, California where the avid
bowler traded a years-long career in the mortgage business for a 10-year stint
managing bowling centers for Sports Arenas Inc. and AMF Bowling.

A resident of Greenway Parc I, Sullivan quickly became involved in the community. He
is a member of the Greenway Parc homeowners’ association and architectural review
committee. He was elected to the Board of Directors for Westmarc.

He supports Luke Air Force Base and its mission. “We must stop encroachment on
Luke,” said Sullivan, who witnessed first-hand the impact of the Gulf War on military towns in California. “If
Luke closes, it could be catastrophic for local businesses.” He is also concerned about education and the
maintenance of City streets.

Sullivan and his wife, Stephanie, have been married since 1972 and have two grown sons. For the time-
being, he’s putting his bowling hobby on hold to devote the time to City business. He wants residents to
know he welcomes their input and he will return phone calls.

The Mesquite District includes Mountain Vista Ranch, Ashton Ranch, Surprise Farms, Northwest Ranch,
Countryside, Cotton Gin, Mountain Gate, Rancho Gabriela, Legacy Parc, Sierra Montana, Roseview, Marley
Park, T.A.S.H., the southern portion of West Point Towne Center, and the southwestern portion of the
Original Townsite.

Sullivan’s term expires in December 2007.




DANIEL ARISMENDEZ — Danny.Arismendez@surpriseaz.com

A former Surprise City Council member, Danny Arismendez was elected in 2003 to a
four-year term as the representative of the Mulberry District (4). He previously served
on the Council from 1989 to 1995 when all members were elected at-large.

A native of the area, Arismendez moved to Surprise from El Mirage in 1982. He
opened his business, Sun Cities Appliance, in June of 1979 and serves on the finance
committee of St. Theresita Catholic Church in EI Mirage.

A resident of the City's Original Townsite, Arismendez said he is “grateful and thankful”
for a second opportunity to serve the residents of Surprise and especially his district.
“There are a lot of things | didn’t get done the first time around,” he said. “l can do a
good job. | can make a difference. If | can do something, | will do something.”

He was instrumental in bringing a swimming pool to the Original Townsite. The $2 million Hollyhock
Community Pool opened in July 2004. He is also interested in stepping up rehabilitation and beautification
efforts in his district.

Arismendez and his wife, Becky, have six children and four grandchildren. He enjoys playing golf and
watching Phoenix Suns, Diamondbacks and ASU football games.

The Mulberry District encompasses the majority of the Original Townsite, from Bell Road south to Greenway
Road between Dysart Road and Jerry Street.

Arismendez's term expires in December 2007.

MARTHA BAILS — Martha.Bails@surpriseaz.com

Martha Bails, who represents the Cottonwood District (2), began her first four-year
term on the Surprise City Council in June 2003.

Bails moved to Surprise in 1999 from Hawthorne, California where she spent 33 years
working for Rockwell International, retiring in 1996 from her job as an executive
planning advisor responsible for the design and maintenance of procurement systems.
She also served as a member of the Hawthorne City Council from 1994-96.

A resident of Sun City Grand, Bails quickly became involved in her new community,

g volunteering one day a week in the emergency room of nearby Del E. Webb Memorial

Hospital, collecting stuffed animals for the Surprise Police and Fire Departments

through the Sun Clty Grand Singles Club, and finally, landing an appointment to the Surprise Planning and

Zoning Commission in April 2000, most recently serving as chairperson of the seven-member group. “I like to

participate and be active, rather than sit there and be a humber,” she said. “I've always been interested in
politics, budgets and spending — where the taxpayer’'s money goes.”

Bails supports low density development for Surprise and her primary goal as a council member is to help the
City Council and/or voters determine the City’s growth rate. “I would also like the City to rethink its position of
no more senior communities because of the demands on the school district, and particularly in light of Luke
Air Force Base’s position that no new schools be built in the flight path,” she said. Bails is also concerned
about transportation issues.

She wants residents to know they can call anytime. “I respect everyone’s opinion and hopefully they respect
mine even though we might not agree,” Bails said. “Although | represent a district, the decisions | make
impact the entire City.” Bails has one grown son and, in her spare time, enjoys traveling and needlepoint.

The Cottonwood District encompasses the majority of Sun City Grand, the northwest portion of Sun Village,
Stonebrook, Summerfield, and Bell West Ranch.

Bail's term expires in December 2007.




GWYN FORO - Gywn.Foro@surpriseaz.com

Gwyn Foro, representative of the Palo Verde District (6), was elected to her first four-
year term on the Surprise City Council in May 2005.

Foro was born into a Navy family, is a Navy veteran, and has worked for the Phoenix
Police Department since 1990. She earned a Bachelor of Science degree in Justice
Studies from Arizona State University and a Master of Arts degree in Human
Resources from Ottawa University.

She has traveled extensively both in the United States and abroad. Foro has lived in
Rose Garden since 2001 and shares her home with her mother and several geriatric
cats. Her hobbies include designing stained glass and mosaics which she often
donates to charity fundraisers.

According to the District 6 councilwoman, long-range planning is one of her many strengths; along with
project analysis and decision-making.

The Palo Verde District includes Coyote Lakes, Canyon Ridge West, Sunflower Resort, Sun Village, Rose
Garden, Fox Hill Run, and the eastern portion of the City’s Original Townsite.

Foro’s term expires in December 2009.

JOE JOHNSON - Joe.Johnson@surpriseaz.com

Joe Johnson, a Surprise resident for seven years, represents the Palm District (5).
Johnson was elected to the City Council in a September 2004 recall election.

Johnson, a small business owner, has lived in Arizona for 31 years. A New York native
and graduate of Moon Valley High School, he attended Glendale Community College
and Arizona State University where he majored in business, minored in mechanical
drawing and played on the tennis team.

He has worked as a human resources manager for an agricultural chemical company
and as a supervisor for a large air conditioning firm before starting his own business,
Custom Air Design Inc. The father of a junior high and high school student, Johnson
has been active in the Dysart Unified School District, serving on subcommittees and as
a founding member and immediate past president of Parents Plus, a parent/teacher organization at Willow
Canyon High School.

Johnson said he wants Surprise to be a destination - a City where people can live, work, and play. “Right
now people are leaving here to go to work, to go to the mall...they’re conducting their day outside of
Surprise,” he said. “l would like to see us doing everything here.” As a result, his goals are to attract more
family entertainment venues to Surprise, as well as high-end industrial employers such as Honeywell or
Motorola. Transportation is one of Johnson’s main concerns and, he said, public safety (police and fire
departments) should keep pace with the City’s growth. In his spare time, Johnson plays tennis and coaches
the Willow Canyon Varsity Girls Tennis Team.

The Palm District encompasses the northwest portion of the Original Townsite, the northern portion of West
Point Towne Center, The Orchards, and Kingswood Parke.

Johnson'’s term expires in December 2009.




JOHN LONGABAUGH — John.Longabaugh@surpriseaz.com

4 John Longabaugh, a Surprise resident since 2003, represents the Acacia District (1) and
- was appointed to the City Council in June 2007 to fill a vacancy.

Longabaugh had a 33 year career at Santa Clara County in California, serving in human
resources as the administrator of the county’s disabilities program before retiring.

He was appointed by the Surprise City Council to the newly formed Disability Advisory
Commission in July 2005 until his recent appointment to the City Council. His proudest
accomplishments during his tenure were the completion of Dream Catcher Park and the
formation of the City’s Wheelchair Basketball Team.

He is the father of a son and a daughter and has three grandchildren. He enjoys traveling
with his family including the Cavalier King Charles Spaniel.

Longabaugh says for the next two years his goals are to guide the growth of Surprise, improve transportation
throughout the city and increase employment opportunities for citizens. In addition, he dedicates himself to
being a team player on the Council, working in harmony with both his fellow council members and the City’s
staff.

When he is not representing District 1, Longabaugh is an avid Bocce Player, enjoys a good game of Bridge,
and plays Mah Jongg. He can also be found three or four times a week at the community pool working to
keep in shape.

He likes being stopped in his travels throughout the District to listen to his constituents; because he
recognizes he was appointed, not elected to his Council position. His favorite quote is: “I expect to pass
through this world but once. Any good, therefore that | can do or any kindness | can show to a fellow human,
let me do it now. Let me not defer or neglect it for | shall not pass this way again.”

Longabaugh tries to follow these words. The ultimate public service in a City is a Councilman — a true
servant of the people he or she represents.

The Acacia District encompasses the northwest portion of Surprise, including Sun City Grand, Happy Trails
and Arizona Traditions.

Longabaugh’s term expires in December 2009.
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Budget Message ARIZONA

To the Honorable Mayor and City Council:

The City Administration is pleased to once again present
a balanced and sustainable budget for Fiscal Year 2008
prepared in accordance with the Permanent Base
Adjustment option adopted by the Citizens of Surprise in
November 2006. It is through this confidence in the City
that we are able to provide the service level that our
citizens have come to expect.

For FY2008, the operating budget has increased by 9%
to $121,943,100. The total FY2008 Budget decreased
by 4% to $452,079,100. This decrease, due to the
slowing of the local housing market, has resulted in a
decrease in projections of one-time revenue collections
CITY MANAGER and capital expenditures. This budget continues to
address growth, stabilization, and maintenance of new
and existing City facilities, programs, and services.

JiIM RUMPELTES

During the last fiscal year, the City of Surprise passed the 100,000 population mark. The
City of Surprise anticipates a population increase of roughly 3%, or more than 3,000
citizens over the next twelve months. It is anticipated that approximately 1,200 new single-
family residential building permits will be issued. It is our intent to continue to provide the
level of service our current residents have come to expect to the expanding population
base.

As a developing city, resources continue to be heavily targeted towards capital
infrastructure and the operating costs associated with it. This trend continues into FY2008
with capital and other one-time expenditures composing 73% of the total budget. This
intensive capital investment and the overall increase in the city’s population are having a
significant impact on the operating budget.

As capital projects such as the Public Safety Building, Fire Stations 305 and 306, and the
Tennis and Racquet Facility are completed, the on-going costs associated with those
facilities must be programmed into the operating budget. For FY2008, over $2 million has
been added to the budget for utilities and other associated costs for these new facilities.
This operating budget also includes a net increase of 52.2 full time equivalent (FTE)
positions, of which 31 are earmarked for Public Safety functions.




This year's $452,079,100 expenditure limitation budget includes:

. Debt Service Contingencies
1. $66.2 million for Personnel Costs 2% 8% Personnel

2. $84.7 million for Supplies & Services 1%

3. $255.5 million for

Capital/Depreciation
Capital
4. $ 8.5 million for Debt Service 56% Supplies &
5. $37.2 million for Contingencies Selrgv;:;)es

Economic and Fiscal Condition:

Over the last five years, the City of Surprise has seen unprecedented growth fueled by an
incredibly strong housing market. Over the last eighteen months, the local housing market
has slowed significantly following a peak in housing prices and permit issuance. As a
result, 1,200 single family residential permits are anticipated to be issued in FY2008 which
represents a 33% reduction from the amount of permits issued in FY2007. While the
housing market has slowed, the commercial development that traditionally follows the
rooftops continues to add retail facilities, office complexes, and other service and
professional buildings to the area. This is leading to a more balanced economy that is less
dependent on construction in general.

This commercial growth has led to a 6% increase in the projected local retail and
restaurant transaction tax collection. The increased number of retail establishments,
apartment complexes, as well as rental homes has led to a substantial increase in the
collection of real estate rental transaction taxes.

Continued population growth, retail development, and commercial construction within the
City of Surprise ensure that the City’s fiscal condition will remain strong as the overall state
and national economy continue to strengthen. However, it must be noted that despite the
mixed economic outlook, the City continues to take a conservative, yet realistic, approach
to all revenue projections for FY2008 and beyond.

Financial Strategies:

The growth experienced in the City of Surprise over the past few years has been
phenomenal. The presence of a growing population has attracted needed commercial,
retail, and dining opportunities to the City. Construction transaction tax and user fees
derived from these homes are a one-time source of revenue and city administration
realizes that the City cannot count on them as a long term, stable base of revenue.

To this end the City has continued to implement economic development and planning
programs, such as the update to the City’s General Plan and the Economic Development
Positioning Study to increase the mix of residential, commercial, retail and industrial
construction within the City of Surprise. It is the intent of the City to ensure that Surprise is
a healthy community with a balanced local economy. Over the past few years this strategy




has paid off through the location of new commercial and industrial complexes within the
City.

The major theme of the City’s budget and financial forecasts is that construction and
growth is a one-time activity and that the City cannot rely on revenues generated by it in
the long term. In order to maintain services at a sustainable level in the long-term, one-
time revenues from construction related activities must be used for one-time
expenditures and operational expenses directly related to the activity. This philosophy
for long-term sustainability combined with adequate reserves to deal with short-term
revenue fluctuations is crucial to maintain the service levels our residents have come to
expect. With that in mind the following policy guidelines have been implemented to
assist in assuring an adequate fund balance and sustainable operating expenditures
exist:

1. The equivalent of two months in operating revenue will be placed in reserve as an
economic stabilization fund in all operating funds. ($23.5 million)

2. Allocate 25% of construction related transaction taxes to subsidize general fund
operations and 75% to fund one-time expenditures and capital construction and
acquisition. ($8,000,000 total)

3. Allocate 100% of collections from the 1.5% construction transaction tax to
transportation improvements. ($4.9 million)

4. Maintain a minimum reserved fund balance equal to one year of non-General
Obligation (G.0.) debt service payments. ($5.7 million)

Reserve amounts are not programmed for expenditure and are only available for use within
the confines of our expenditure limits. All remaining estimated sources have been
programmed for use; $37.2 million is listed as Contingency in various funds, which means
that it has not been allocated for any specific activity. Although not allocated to a specific
purpose in FY2008, these funds are a critical component of the City’'s five-year capital
improvement plan. Any excess of revenues over expenditures will be carried forward into
future budgets to establish a beginning Fund Balance. As a non-recurring revenue source,
beginning fund balances are only to be used to fund capital or other one-time projects.

During the coming year we are once again faced with the challenge to handle and budget
for growth while ensuring that the City develops in a manner that will attract residents and
businesses. Increases in population, tax base, commercial and retail activity and the City’s
economic development efforts must continue to provide additional revenue to offset the
costs related to both continuing and expanding services. The development of a City-wide
strategic plan will enable the city to concentrate our efforts and our limited resources on
those services that are most needed and desired by our residents.

Intensive concentration of our resources in the building of our City’s infrastructure
continues to define the budget for FY2008. It is planned that the Public Safety Building, Fire
Stations 305, 306, 307, the Tennis and Racquet Facility, the Skate Park, Lizard Run Park,
Surprise Farms Park, and road improvements on Litchfield Road and Cotton Lane will be
among the completed projects for FY2008. The reconstruction of Bell Road, the




construction of the new City Hall and three water reclamation facilities will all be underway
as well.

However, the operational costs of these facilities and other existing infrastructure are
becoming a larger factor for the current and future budgets. In addition to the new facilities
that have come on line the City must also maintain existing facilities and infrastructure. As
a relatively new city, maintenance costs have historically been low, however as our streets
and facilities age, maintenance is becoming more costly. The City Council has committed
to maintain not only our service levels but our facilities and infrastructure as well. To aid in
long term operational planning, greater effort has been placed on identifying the operating
costs associated with capital projects to ensure that facilities can be operated and
maintained on a long term basis. A replacement fund has been established for vehicles
and equipment to help stabilize the funding necessary to maintain our facilities and current
levels of service.

In addition to the large investment in capital construction and maintenance, there is also
the need to prepare for the ongoing operational costs of those facilities and systems. In
order to continue providing service to the City’s expanding population and infrastructure
base it is crucial that the City’s workforce keep pace. For FY2008, a total of 52.2 FTE new
positions have been approved by Council. With these new positions the City of Surprise will
have an authorized employee base of 827.5 FTE positions.

Employees per 1,000 Residents

9.5

FY1998 FY2000 FY2002 FY2004 FY2006 FY2008

Increases for the Police Department consist of eight Police Officers, and one Community
Service Officer. In addition to these field positions support staff includes an Administrative
Technician, and two Communications Officers to be hired at mid-year. These support
positions will ensure that the Police Department has adequate administrative and
communications support and is utilizing its resources to the best extent possible.

With the planned completion of a new Fire Station 307 (Greer Ranch), the City will begin
staffing on a phased in schedule. A total of fifteen positions will be added and trained on
this phased in schedule. Included in this number are three Captains, three Engineers, and
nine Firefighters. Additional support staff to be added is an Analyst to provide overall trends
and statistical analysis, budget control, preparation and monitoring. A Service Worker is




added to provide material control assistance, parts chasing, and nozzle, radio, and
breathing apparatus maintenance assistance. It is expected there will be enough offsetting
reduction in overtime costs to pay for this position.

Additional staff will be added to the Court including an Administrative Specialist and an
Accountant. These positions will ensure adequate support staff is provided to
accommodate the growing demand for administrative and accounting related activities
within the Court now and as it moves to its new location.

The Engineering department will add two Civil Engineers to assist primarily in the Capital
Improvements Plan (CIP) for projects related to traffic signals and the new Roads of
Regional Significance development fee. An Associate Engineer is added for support
related to additional existing and planned CIP projects.

With the completion of many capital projects scheduled for FY2008, three positions are
included in the budget including one Maintenance and Operations Technician, one Service
Worker, and one Maintenance and Operations Specialist to maintain and address the
increasing maintenance demands of these new facilities. New parks facilities require the
addition of a Recreation Supervisor and Recreation Specialist as well as 6.2 full time
equivalents of part time seasonal positions. Two positions are also needed to operate new
wastewater infrastructure that will be coming on line including one Lead Utilities Technician
and one Maintenance and Operations Specialist.

Conversely, due to the slow down in the housing market and the corresponding
reduction in the need for housing inspections and permitting, a management decision
was made to remove three currently vacant positions. The positions located in the
Community Development department are one Inspector and two Permit Technicians.

Budgeting is only part of the larger planning process that the City of Surprise has
embarked on. It is the strategic planning process that establishes where the Council would
like the City to go and establishes what the overall city goals are. The budget provides
funding for the activities that will allow the City to achieve these goals, and spells out the
organizational and financial operations for each of the City’s departments. The budget will
be used by all departments, and city management, to tie together the services that are
being provided with the overall goals of the City Council.

It is through the budget that Council allocates resources to fund its priorities and that the
overall performance of the City will be measured. The budget may be used by the public,
developers, bond rating agencies and other organizations to identify priorities, services,
performance and undertakings planned for this, and future, fiscal years as well as the
underlying philosophies that guide them. It is the budget that connects long term strategic
planning with the services that the City provides on a daily basis.

In order to gauge our success at achieving our goals and objectives the budget includes
expanded performance measures for several Departments and activities of the City.
Without developing measures of effectiveness it is impossible to gauge the success or
failure of funded programs. It is our goal to fund only those programs and activities that are




beneficial to our residents and that are proven to be successful at meeting their stated
goals and objectives in relation to the City’s overall goals and objectives. The City will
continue to develop our performance reporting in order to ensure that the publics’ limited
resources are spent in an efficient, effective, and responsive manner.

Summary

The Fiscal Year 2008 budget is based on strategies answering the challenges associated
with rapid growth and the continued demand for City services and basic infrastructure
needs. Through strong financial policies adopted by the City Council, we are able to
present our residents with an adopted budget that is balanced, addresses priority needs,
maintains current service levels, and does not require an increase in city property taxes.

As we forge into the next fiscal year, together we will continue to work on many exciting
projects and complete a number of others. Our City continues to mature everyday and is
completing critical capital projects that are the result of many years of planning and hard
work. A steadfast focus on the future is going to be key to our continued success. The
efforts being undertaken to update the City’s General Plan and the implementation of the
City’s strategic plan are two essential tools for helping us maintain Surprise as a City that
people want to call home for years to come and one that defines vibrant southwest living.

| look forward to working with the City Council and staff in achieving numerous successes
together in FY 2008.

Respectfully Submitted,

peltes City Maneger
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Start Date

12/1/06

12/4/06 - 12/8/06
12/14/06

12/14/06
1/19/07

1/25/07
2/2/07

2/22/07
3/5/07 - 3/14/07
3/22/07

4/06/07
4/12/07
4/13/07

4/26/07
5/24/07
6/14/07

6/28/07

Budget Calendar
FY2008 Budget

Activity
Budget database opened to users — new version, new look for users

Database training geared toward users

Budget kick-off meeting in conjunction with city strategic planning,
less database instructions, geared towards directors

Revenue, Base Budgets and Capital Improvement Plan (CIP) report
to the Mayor and City Council

Required reviews from Human Resources, Information Technology
and Public Works department must be complete

Budget update to Mayor and Council

Database closes at 5:00 p.m.

Budget update to Mayor and City Council, initial supplemental report
City Manager’s Office meets with departments to discuss requests

Budget update to Mayor and City Council, second/revised
supplemental report

Budget books for Mayor and City Council available
Budget update to Mayor and City Council, budget retreat “warm up”

Budget retreat with Mayor and City Council, City Manager’'s Office
and Management & Budget Department

Budget update to Mayor and City Council on the FY08 budget
process

Public hearing on tentative budget — Council adoption of tentative
budget

Public hearing on truth-in-taxation, tax levy and final budget —
Council adoption of final budget

Adoption of property tax levy
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Surprise, located just 25 minutes west of downtown Phoenix along

U.S. Route 60/State Highway 93, was founded in 1929 and End of the
incorporated in 1960. The name “Surprise” came from Surprise, Year. Percentage
Nebraska, hometown of the city’s founder, Homer C. Ludden. Year Population Change
:/r\{hat Végs once a sma_llll farminglj ;i_llage ngw encognpasses mo'reI 2001 38,400 N/A
an square miles, including urban and commercia
developments, ranches, and industrial parks. The once irrigated 2002 45,125 e
farmlands and orchards are now affordable real estate for people 2003 51,885 14.98%
and industry who wish to live, work and play in a progressive city. 2004 64,210 23.75%
Sur_prise_ strikes th_e perfect balance b_etwee_n the nee_ds of_a 2005 88.265 37.46%
residential community and the growth of its business and industrial
sections. 2006 96,425 9.24%
. . 2007 104,585 .46%
Over the past 40 years, Surprise has grown from 500 residents to 8 600
a city of over 100,000 people in 2006. The city offers a broad 2008 107,625 2.91%
range of living styles, from small family subdivisions to a number of 2009 112,185 4.24%
secluded ranches. Surprise also offers a number of retirement 2010 119,025 6.10%

communities that address the needs and lifestyles of active adults.
There are a number of recreational facilities including several beautiful golf courses. Beginning in 2003,
the City of Surprise became the Major League Baseball Spring Training home of the Texas Rangers and
Kansas City Royals. Industrial growth zones have been carefully selected to operate competitively, but
harmoniously, with the residential community.

Municipal Services

Excellence in municipal services is a City of Surprise standard. Surprise is a city that operates under the
Council/Manager form of government. An atmosphere of positive, quality growth prevails. The City
management team addresses all service areas in an efficient and professional manner. The City’s Vision,
Mission and Value Statements are as follows:

Vision
Surprise defines vibrant Southwest living; a place of educational excellence where community, family,

and traditions are built. Surprise is a collection of distinctive neighborhoods with a small town feel and big
City amenities.

Mission

The mission of the City of Surprise is to enhance the quality of life through the dedicated and efficient
management of our resources.

We Value
Our Citizens
Honesty and Integrity
Community Pride and Sense of Commitment
Professionalism and Teamwork

Mutual Respect
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Statistical Information
Population Information:
City of Surprise

Year Population Percentage | Percentage || Population J| Percentage
Change of County Change
Population
1970 2,427 0.25% [__o71228 ]

1980 3,723 53% 0.25% 1,509,175

1990 7,122 91% 0.34%
1995 10,737 51% 0.44%
2000 30,848 187% 1.0%
2005 88,265 186% 2.5%

Source: U.S. Census Bureau

Median Household Income

Year Median Household Percentage Change
Income
1990 $21,750
1995 $26,443 22%
2000 $44,156 67%
2005 $53,958 18%
Source: U.S. Census Bureau
Median Age
Year Median Age Percentage Change
1980 20.3
1985 24.2 19%
1990 33.0 63%
1995 41.7 26%
2000 46.1 11%
2003 45.3 -2%
2005 35.4 28%

Source: U.S. Census Bureau

City of Surprise Incorporated Area — Date of Incorporation: December 1960

Date Incorporated Square Miles
(Approximately)
1960 1
1970 1
1980 2
1990 63
1997 67
2000 72
2005 76
2007 89

Source: City of Surprise
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Why have we prepared a budget?

The City must adopt an expenditure limitation budget on an annual basis that is enforced under state law for
the City as a whole. According to the Arizona Department of Revenue, individual departments and projects
may exceed their budgets as long as total City expenditures do not exceed the adopted budget total. For the
City of Surprise the adopted FY2008 budget is $452,079,100.

As presented the budget is designed to allow as much flexibility as possible, while still imposing guidelines, to
each Department to implement Council goals and objectives. To this end the budget is itemized at the
Departmental level for operating expenditures and the project level for capital expenditures. The current
budget provides expenditure allocations by Fund, Department, Division, Project, and Expenditure Categories.
For the operational budget it is the expenditure categories that management will use to monitor a
Department’s fiscal responsibility and their success at planning out their year. These budget categories are
made up of individual program line items and budget requests were submitted and detailed by both program
and line item. For capital projects the budget will be monitored on a project basis.

The budget format includes details of position titles and staffing levels by Department and Division. Each tab
divides the document into major service areas. Departments have provided written detail of their mission,
goals and objectives, budget highlights, and other pertinent information. This document is intended to provide
insight into the operating policy of the City as well as demonstrating our commitment to fiscal responsibility
and the needs of the citizens.

Citizens and the general public may use the budget as a document that demonstrates the planned activities of
the City for the next twelve months. The document will also give insight as to the policies and procedures that
guide the economic growth of the City, this fiscal year and into the future. The budget represents not only a
detailed twelve-month plan, but also a framework for the future.

City of Surprise — Financial Policies:

Each year the City Council re-affirms the financial policies/guidelines that are utilized in the development
of the budget. These policies are intended to ensure that the long-term desires of the Council will be met
within the financial constraints of the City. These policies are the foundation of the budget process each
year.

e The budget process is intended to weigh all competing requests for City resources, within expected
fiscal constraints. Requests for new, ongoing programs made outside the budget process should be
discouraged.

e Ongoing revenues should fund ongoing expenditures. One-time sources of revenues should not be
used to fund ongoing activities.

o A diversified and stable revenue system should be developed to protect programs from short-term
fluctuations in any single revenue source.

e No revenues should be dedicated for specific purposes, unless required by law, Council Policy, or
generally accepted accounting practices (GAAP). All non-restricted revenues should be deposited in
the general fund and appropriated by the budget process.

e User fees and charges should be examined annually to ensure that they recover all direct and indirect
costs of service, unless full cost recovery would be excessively burdensome on citizens receiving
service and approved by the City Council. Rate adjustments for enterprise operations (Water, Water
Replenishment, Sewer, and Solid Waste Management) should be based on five-year fund plans.

e Development fees for capital expenses attributable to new development should be updated bi-
annually to ensure that fees match development-related expenses.

e Grant funding should be considered to leverage City funds. Inconsistent and/or fluctuating grants
should not be used to fund ongoing programs. Programs financed with grant moneys should be
budgeted in separate Program cost centers, and the service program should be adjusted to reflect
the level of available funding. In the event of reduced grant funding, City resources should be
substituted only after all program priorities and alternatives are considered during the budget process.
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e Revenue and expenditure forecasts should be prepared to examine the City’s ability to absorb
operating costs due to changes in the economy, service demands, service levels, and capital
improvements. The forecast should encompass five years and should be updated annually.

e Council contingency funds are used when additional funds are necessary to offset unexpected
expenditure increases; and when unanticipated and/or inadequately budgeted events threaten the
public health or safety. All requests for use of contingency require written justification explaining the
fiscal impact, which is reviewed by Management & Budget and approved by the City Manager, prior
to requesting Council approval.

e An Economic Stabilization Reserve should be maintained as part of each operating fund balance to
help offset operating revenue sources which are most susceptible to changes in the economy. The
ultimate goal is for the Economic Stabilization Reserve balance to be equal to two months of
operating revenues.

e Reserve funds are not budgeted. Reserve funds are “savings” which are intended to offset shortfalls
in revenues during the course of the fiscal year.

o Debt, other than voter approved general obligation debt, requires reserves equal to one year of debt
service payments.

e The operating budget is adopted at the Department level, as presented in schedule E of state budget
forms, and the Capital Improvement Plan is adopted at a project level. Any transfers between
Departments, funds, or projects and out of contingency require City Council approval. All requests for
adjustment require written justification explaining the fiscal impact, which is reviewed by Management
& Budget and approved by the City Manager, prior to requesting Council approval.

e Comparison of service delivery should be made to ensure that quality services are provided to our
citizens at the most competitive and economical cost. Departments should identify all activities that
can be provided by another source and review options/alternatives to current service delivery. The
review of service delivery alternatives should be performed continually.

Budget Process:

The budget process is ongoing year round; however the formal budget process begins with the distribution to
Departments of a budget packet that includes an outline of the budget schedule, City-wide goals, current
policy direction, year-to-date expenditures and revenues, and all applicable budget forms. Shortly after the
distribution of the budget packet a budget introduction session is held with all Department heads and any staff
with budget responsibility.

Department’s prepare their requests and an initial meeting is held with budget staff for a technical review of
their request. Budget staff prepares a detailed analysis of the budget request summarizing the financial and
policy implications of the request, as well as stating any special issues that need to be addressed. This
summary report, along with a detailed budget request, is given to the management review team that consists
of budget staff, the Assistant City Managers and the City Manager. Department heads individually present
their capital and operating requests to the management review team.

The management review teams decisions are made available to Departments following each meeting,
Departments are given the opportunity to review budget recommendations and appeal any potential
oversights in the recommended budget. Following this appeal, the City Manager's recommended draft budget
is presented to Council for review and discussion at a Council retreat. During the retreat the City Manager and
budget staff present the recommended budget to Council and illustrate the link between the budget and their
objectives. Department heads are present at this meeting to answer any specific questions that the Council
may have.

As a result of the Council retreat, revisions are made to the draft budget, and the City Manager's
recommended tentative budget is presented to Council for adoption at a regular Council meeting. Following
adoption of the tentative budget it is published for two consecutive weeks in the local paper. A public hearing
is then held on the budget, after which the Council votes on the final budget adoption. Budget adoption
adheres to all statutory hearings, publications, and requirements. The property tax is levied at least fourteen
days after the final budget has been adopted following all Truth in Taxation requirements.

In adhering to the City’s expenditure limitation, once the limit has been approved by adoption of the tentative
budget, total expenditures cannot exceed the total appropriated for all funds. For FY2008 the Council adopted
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an Expenditure Limitation budget of $452,079,100 thus setting the ceiling for all expenditures. The budget
calendar summarizes the steps involved in adopting the Budget.

Budget Amendments:

On July 8, 2004 Council adopted revisions to the City’s budget transfer policy that specifies the approval
levels required for all types of budget transfers. During the fiscal year, transfer requests are submitted to
Management & Budget to process through the appropriate level of approval and to make the actual budget
transfer. Transfers can only be made pursuant to the Council policy if the funds are unencumbered and
available. The full transfer policy is in the appendix of this document.

Budget Basis:

The budgets of general government type funds (e.g. the general fund and HURF) are prepared on a modified
accrual basis. Briefly this means that obligations of the City (for example outstanding purchase orders) are
budgeted as expenditures, but revenues are recognized only when they are measurable and available.

The enterprise funds (Water, Sewer, Replenishment, Sanitation) also recognize expenditures as
encumbrances when a commitment is made (e.g. through a purchase order). Revenues, on the other hand,
are recognized when they are obligated to the City (e.g. water user fees are recognized as revenue when bills
are produced).

In all cases (general government funds and enterprise funds), when goods and services are not received by
year end the encumbrances lapse unless re-budgeted as a carry-forward into the next budget year.

The Annual Audited Financial Statements (Audit) shows the status of the City’s finances on the basis of
“generally accepted accounting principles” (GAAP). In most cases, this conforms to the way the City prepares
its budget. Exceptions are as follows:

e Compensated absences are accrued as earned by employees (GAAP) as opposed to being
expended when paid (Budget).

e Capital Outlays within the enterprise funds are recorded as assets on a GAAP basis and expended
on a budget basis.

Due to expenditure limitation statutes it is vital that all possible expenditures and corresponding revenues are
identified in the budget document. It is also essential that these expenditures be closely monitored to ensure
that they are being spent for the purpose identified in the budget and that the corresponding revenue is
adequate. It is for this reason that a detailed accounting structure has been established to record revenues
and expenditures at a level of detail far greater than what is shown in this document.

Funds:

State law only requires the existence of two funds, the general fund and the Highway Users Revenue Fund
(HURF). All other funds of the City have been created by agreement, ordinance, contract, or desire to provide
balance sheet accounts for tracking purposes. To the extent feasible the City has attempted to limit the
number of funds to comply with GAAP.
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Summary of Major Revenues & Expenditures
FY2008
Special
Revenue Debt Service Capital Projects Permanent Enterprise
General Fund Funds Funds Funds Funds Funds

REVENUES
Local Sales Tax 35,892,600 0 0 4,887,300 0 0
State Shared Revenue 25,207,400 6,710,000 0 0 0 0
Building & Zoning Fees 3,598,400 0 0 0 0 0
Property Tax 5,848,300 1,542,600 1,091,700 0 0 0
Franchise Fees 3,712,900 0 0 0 0 0
Engineering Fees 2,345,400 0 0 0 0 0
Community & Recreation Services Fees 1,250,400 1,657,200 0 0 0 0
Court Revenue 1,563,700 0 0 0 0 0
Development Fees 0 0 0 17,549,400 0 0
Other 10,020,000 23,513,500 1,500 77,738,200 1,000 226,800
Service Collection Fee 20,100 0 0 0 0 26,699,500
Transfers In 3,264,900 10,388,100 0 15,663,800 0 0
Total Revenues 92,724,100 43,811,400 1,093,200 115,838,700 1,000 26,926,300

EXPENDITURES

Current
Community & Recreation 9,692,800 6,777,600 0 2,612,300 0 0
Community Development 5,715,400 40,000 0 276,600 0 0
General Government 14,641,600 2,475,100 0 0 0 0
Non-Departmental 15,379,800 702,600 0 5,458,200 94,800 0
Public Safety 32,318,000 32,000 0 852,200 0 0
Public Works 8,185,200 7,664,600 0 2,317,800 0 4,241,800
Water Services 98,000 0 0 13,400,900 0 17,908,300
Capital & Depreciation 598,800 34,692,200 0 217,321,900 0 2,901,300
Debt Service 2,500,000 0 1,163,100 4,824,000 0 0
Contingencies 816,900 1,406,600 333,300 6,548,000 0 28,087,400
Transfers Out 15,903,100 0 0 2,802,400 0 10,611,300
Total Expenditures 105,849,600 53,790,700 1,496,400 256,414,300 94,800 63,750,100
REVENUES OVER (UNDER) EXPENDITURES (13,125,500) (9,979,300) (403,200) (140,575,600) (93,800) (36,823,800)
OPERATING RESERVES 12,654,800 1,702,400 0 4,861,100 0 4,300,800
FUND BALANCES, beginning of year 13,125,500 9,979,300 403,200 140,575,600 93,800 36,823,800
FUND BALANCES, end of year 0 0 0 0 0 0

The following briefly outlines the funds and fund groups utilized by the City as shown in the preceding

schedule.

e General Fund — The primary operating fund of the City. Any activity that does not belong to another
fund is placed in the general fund.
e Special Revenue Funds — These funds account for specific non-capital revenues that are restricted

for specific purposes.

(o}

Campus Operations — This fund was established to track all revenues and expenditures
associated with the City of Surprise’s Spring Training Complex. These funds are restricted by
contract.

Vehicle Replacement — This newly established fund provides a mechanism whereby funds are
set aside for the future replacement of fleet vehicles. City policy restricts the use of these funds.
Transit — The transit fund tracks all revenues and expenditures associated with providing transit
services within the City of Surprise. Included in this fund are federal transit dollars as well as
City dedicated transportation funds. City policy and State law restrict the use of these funds.
Highway User Revenue — This is the only fund, besides the general fund, which is required by
Arizona State law. HURF is used for tracking non-transit transportation related activities.

10% Set-Aside — This fund was established when the City first implemented a property tax.
10% of the total primary property tax must be set aside for use in areas that have an approved
revitalization plan. City policy restricts the use of these funds.

Donations — This fund is set up to monitor revenues and expenditures associated with donated
funds. City policy restricts the use of these funds.
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0 Municipal Court Enhancement — Established in FY2003 this fund tracks revenue associated
with fines dedicated to Municipal Court technology improvements. City policy restricts the use
of these funds.

o0 Neighborhood Revitalization — All revenues and expenditures associated with the City's
neighborhood revitalization program. This program is funded through a combination of Federal,
State and Local funds. City policy, grant agreements, and contractual obligations restrict the
use of these funds.

0 Scholarship — Employee dependent scholarships awarded to the dependents of current City of
Surprise employees. Donations and interest earnings fund these scholarships. City policy
restricts the use of these funds.

o0 Street Light Improvement District(s) — Fifty-one SLID’s have been established by ordinance to
provide a centralized location for the collection of taxes from properties located in the district.
These proceeds are legally restricted to the payment of electricity to operate the streetlights
within the district.

0 Community Facilities District — Two Community Facilities Districts (CFD’s) have been
established to provide a centralized location for the collection of taxes from properties located
in the district. These proceeds are legally restricted to the payment of debt service and
operations associated with capital infrastructure improvements within the district.

Debt Service Fund — This fund is used to track those activities relating to the issuance and repayment
of General Obligation debt.

Capital Projects Funds — These funds are used to track the activities related to the collection and
expenditure of funds dedicated to capital acquisition.

o Capital Projects — This fund provides a mechanism whereby all risk related expenditures are
monitored and insurance reserves are established. City policy restricts the use of these funds.

o Development Fee Funds — These funds have been established to track all revenues and
expenditures associated with development fees. Each development fee is levied to maintain
the current level of service for a specific purpose (i.e. fire, police, parks, etc...) and is restricted
to that specific purpose. City policy and State law restricts the use of these funds.

o0 Municipal Property Corporation — The MPC capital projects fund serves as a clearinghouse for
the payment of debt service on MPC bonds, monitoring of bond proceeds and the expenditure
of those and related funds. City policy, State law, and contractual obligations restrict the use of
these funds.

o0 Transportation Improvement Fund — This fund has been established to track the proceeds of
the dedicated 1.5% construction transaction tax premium. City policy restricts the use of these
funds to capital projects which will improve the overall transportation and/or transit system in
and around Surprise.

Permanent Funds — These funds are used to track the City’'s non-expendable trust activities for
outside agencies. Currently the City has only the firefighter's pension fund.

Internal Service Funds — These funds are used to report any activity that provides goods or services
to other funds, Departments, or Divisions of the City and its component units, or to other
governments, on a cost-reimbursement basis. The goal of an internal service fund is to measure the
full cost of providing goods or services for the purpose of fully recovering that cost through fees or
charges.

o0 Risk Management — This fund provides a mechanism whereby all risk related expenditures are
monitored and insurance reserves are established. City policy restricts the use of these funds.

Enterprise Funds — These funds are used to account for the business-type activities of a government.
These are activities which are financed and operated in a manner where the intent of the governing
body is that the costs (expenses, including depreciation) of providing goods or services to the general
public on a continuing basis be financed or recovered primarily through user charges.

Sources of Funds:

The City has three primary sources of funding. The first of these is through revenues generated by a variety
of different activities. Such activities include but are not limited to state shared revenue, charges for service,
user fees, taxes, and development fees. This year the City is projecting $251.1 million in revenues relating to
all funds, included in this amount is both one-time and ongoing revenue.
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The second source of funding is from fund balance, which is prior year’'s excess revenue carried forward into
the current fiscal year (savings). For the third year in a row this source of funding is expected to be tapped to
offset capital expenditures. The programmed beginning fund balance for all funds is $201.0 million. The large
available fund balance is due exclusively to the investment in infrastructure that the City of Surprise has
committed to. The FY2008 budget includes approximately $95.0 million in rollover capital projects.

The final source is borrowing. Borrowing can be done through a variety of methods; leases and lease
purchase agreements can be entered into without affecting the City’s debt limit. The debt limit applies in
instances where the City desires to issue “General Obligation” (G.0O.) bonds. These bonds are backed by the
full faith and power of the City, and are to be repaid from Secondary Property Taxes. G.O. bonds can only be
issued when approved by a vote of the People of Surprise. There is a further limitation on G.O. bonds of 6%
& 20% of assessed valuation. The 20% limitation can only be used for water, wastewater, open space
preserves, parks, and recreational facilities. All other purposes fall under the 6% limitation. For FY2008
the following table shows the City’s anticipated G.O. debt capacity.

Legal General Obligation Bond Capacity
FY2008
6% Limitation 20% Limitation
Secondary Assessed Valuation 1,194,242,583 1,194,242,583
Limitation X 6% 20%
G.0. Bond Limit = 71,654,555 238,848,517
Less Outstanding G.O. Debt - 0 1,883,912
Available Debt Capacity = $71,654,555 $236,964,605

Anticipated borrowing during FY2008 totals $52.0 million. Of that total, $20.0 million is associated with the
Marley Park Community Facilities District (CFD). As a separate legal entity any debt issued by the CFD does
not count towards the City’s debt limit. The construction of water infrastructure accounts for $4.7 million,
Community and Recreation infrastructure accounts for $8.1 million, and Fire and EMS infrastructure accounts
for $12.0 million. Additionally, there is $7.3 million in borrowing programmed for possible land purchase or
economic development. With the continued growth and strengthening of the City’s financial position the bond
rating of the City currently is AA-.

In addition to the revenue sources described above Inter-fund transfers represent a reallocation of
resources between funds that do not impact the bottom line of the expenditure limitation budget. For FY2008
inter-fund transfers have been programmed at $29.3 million and are detailed in the appendix of this document
as part of the state required budget adoption forms.
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For FY2008 general fund operating (ongoing) revenue is expected to increase by 16% over the FY2007
budget and 9% over the FY2007 estimate. Conversely, the general fund one-time construction sales tax
revenue is expected to decrease by 52% from the FYO7 budget and 36% from the FYOQ7 estimate.
Construction continues to fuel the local economy of Surprise; however, at a lesser amount recently and in
the near future due to a softening housing market. From FY1999 through FY2003, an average of 279 new
single-family home permits were issued each month, in FY2004 this number increased to 540 and in
FY2005 increased to 642 per month. In FY2006, due to an overall cooling of the local housing market and
a previously high inventory of outstanding permits, these numbers started a decline to 216 per month. A
continuing decline occurs in FY2007 where the monthly average is lowered to 146 issued. It is anticipated
that for FY2008 the number will remain closer to 1,200 or 100 per month. This is the most conservative
projection that the City has as there is no factor for new developments that have yet to be platted and
approved; however, a current inventory of approximately 7,800 platted single family home lots exists.

Single Family Building Permits Issued
by Fiscal Year

7,711

8,000 -

6,000 -

4,000 -

2,000 +

O 4
FY1998 FY2001 FY2004 FY2007 est. FY2010 est.

Source: City of Surprise, Community Development

In addition to new home construction, increased commercial and retail development, state shared
revenue and program income account for the continued revenue growth within the general fund. The
recent fluctuations in the housing market have highlighted the importance of the City of Surprise’s policy
to dedicate one-time revenues to one-time expenditures.

Enterprise fund revenues are determined exclusively by a combination of the number of users and the
rate that is charged. Following a utility rate adjustment in FY2007, all enterprise funds are recovering their
own costs for FY2008. Enterprise funds are examined on an annual basis to ensure that their fees
continue to cover all costs of doing business.

As presented, the FY2008 budget has expenditures equal to revenues, however $36,692,200 of
expenditures are currently programmed as un-obligated contingencies. The majority of those
contingencies are in restricted special revenue or capital funds. All transfers of funds from any
contingency account, requires both city manager and council approval.

Revenue sources for the City of Surprise are divided into seven main areas:

1. Beginning Fund Balance/Retained Earnings ($201,001,200) — Beginning fund balances are
revenues carried forward from the previous fiscal year (savings). Funds that remain unspent at
year-end due to expenditure savings or increased revenue collections are brought forward as a
beginning fund balance. If a fund overspends a negative fund balance is brought forward. Council
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has established a policy mandating that beginning fund balance may only be used to fund capital
or one time expenditures. This balance does not include unbudgeted operating reserves of $23.5

million.
2. Construction Related
$63,226,300) — Revenues Revenue by Source - All Funds
that are collected or earned FY2008 Budget
by the City that are directly
related to the level of Local Sales Tax Fund Balance
construction activity. 16% 50%

Although these revenues will
continue to occur on an

annual basis for as long as Other

the city continues to grow, it 4%

is imperative to understand

that they are one-time User Fees

revenues. Examples  of 7% Construction State Shared

construction related revenue Related Fees Revenues Property Tax
include: Building Permit fees, 16% 6% 1%

Engineering fees and

Development Fees. The construction portion of the local sales tax is included as part of local
taxes and will generate approximately $12.9million in FY2008, including $4.9 million that has
been dedicated for transportation improvements.

3. Local Taxes ($63,053,200) — Local taxes are the largest source of general fund revenue. These
revenues are generally re-occurring with little or no external restrictions on their use. Examples of
local taxes are sales tax, property tax, and franchise fees. Approximately 22% of the local sales
tax is directly related to construction and is included in this category.

4. Other Revenues ($14,047,000) — Included in this category are grants, audit, building rent,
internal service payments, court revenue, program revenue, and other miscellaneous revenue.
Also included in this category is $5.0 million in unforeseen grants. Unforeseen grants is a budget
authority mechanism that allows the city to spend new revenues that were not foreseen at the
time of budget preparation.

5. Borrowing ($51,981,900) — Borrowing for FY2008 consists of $20.0 million for Community
Facility Districts, $4.7 million for water infrastructure, $12.0 million for fire department
infrastructure, $8.1 million for community and recreation infrastructure, and $7.3 million for land
purchases and economic development activities.

6. User Fees ($26,719,600) — User fees are revenues associated with the provision of utility
services by the city. The City of Surprise provides water, sewer, and replenishment and
sanitation services. A small portion of this source is associated with administration of the Street
Light Improvement Districts that have been established throughout the City.

7. State Shared Revenue ($32,049,900) — State shared revenues are distributed to Cities and
towns based generally on the population at the last census or special census. Included in this
category are State Sales Tax, State Income Tax, Highway User Revenue, Local Transportation
Assistance Fund, and Vehicle License Tax.

The following pages will explain in detail the major revenue sources of the City, underlying assumptions,
and financial trends.

Operating Revenues

Operating Revenues are estimated at $112,327,100 for FY2008. Local taxes are the largest category of
operating revenue for the City of Surprise composing 26% of total operating revenue. Following local
taxes is the user fee category that is mainly associated with utility services and makes up 25% of
operating revenue. The other category consists mainly of internal service payments including MPC rent
revenue and Insurance premium revenue. Included in the other category is $5.0 million in unforeseen
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grants. Unforeseen grants is a budget authority mechanism that allows the city to spend new revenues
that were not foreseen at the time of budget preparation.

Construction related revenue such as building permits and engineering fees makes up 5% of operating
revenue. State shared revenue accounts for approximately 22% of total operating revenue.

The following information will summarize all major revenues by fund and major source as well as provide
historical and forecasted revenues, and a detail page for each major revenue account.

The differentiation between operating revenues and total revenues is extremely important in the high
growth mode that the City is in. The City must ensure the long-term sustainability of all services and
programs and it is this differentiation of our revenue that lets us know if we are doing that. For FY2008
operating revenue is covering all operating expenditures, this ensures that the City is in structural
balance.
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CITY OF SURPRISE
MAJOR REVENUE ACCOUNTS

HISTORICAL Budget FORECAST

| Major Revenue Accounts FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
General Fund - Operating
Local Sales Tax 8,826,068 10,205,407 12,670,183 18,627,753 22,767,151 | 25,955,800 | 25,962,200 27,602,600 29,762,000 32,711,800 36,047,200 39,553,200
State Shared Sales Tax 2,382,245 2,404,711 2,580,405 2,827,385 3,265,881 | 7,602,900 | 8,561,700 8,989,100 9,258,800 9,536,500 9,822,600 13,346,300
State Shared Income Tax 3,217,486 3,515,043 2,786,051 2,868,466 3,795,975 | 8,662,300 | 10,062,200 12,400,000 15,392,800 15,854,600 16,330,200 22,188,400
Primary Property Tax 1,388,285 1,773,580 2,263,863 3,258,615 4,008,424 | 5,030,600 | 5,030,600 5,848,300 6,277,300 6,884,900 7,574,300 8,294,000
Franchise Fees 1,174,630 1,307,747 1,641,148 2,069,976 2,680,885 | 3,400,000 | 3,492,200 3,712,900 4,003,400 4,400,200 4,848,800 5,320,400
Auto Lieu Tax 1,009,779 1,214,541 1,249,905 1,320,809 1,707,261 | 2,250,000 | 3,707,100 3,818,300 3,932,900 4,050,900 4,172,400 6,039,400
Parks & Rec. Program Fees 175,842 572,666 838,629 1,072,493 964,789 | 1,239,400 | 1,239,300 1,239,300 1,297,300 1,384,400 1,481,100 1,577,800
Court Revenue 681,061 770,530 689,721 1,027,952 1,444,508 | 1,515,000 [ 1,514,900 1,563,700 1,636,900 1,746,700 1,868,800 1,990,800
All Other General Fund Revenue 2,634,456 83,254 1,631,857 2,111,411 4,101,462 | 4,354,100 | 4,341,700 4,616,100 4,977,200 5,470,500 6,028,200 6,614,600

Subtotal - General Fund Operating 21,489,900 21,847,500 26,351,800 35,184,900 44,736,300 | 60,010,100 [ 63,911,900 69,790,300 76,538,600 82,040,500 88,173,600 104,924,900
General Fund - One Time
Local Sales Tax 7,228,648 8,377,617 11,417,371 18,805,921 23,168,443 | 20,000,000 | 14,820,200 8,000,000 12,000,000 18,000,000 20,000,000 20,000,000
Building Inspection & Permit Fees 3,459,350 5,124,594 8,842,182 11,401,188 6,524,259 | 4,981,500 | 3,022,300 1,935,500 3,987,200 6,160,200 7,050,000 7,261,500
Other Bldg & Zoning Fees 619,349 1,376,495 1,856,035 2,211,889 2,191,724 | 1,591,000 | 1,591,000 1,591,000 1,591,000 1,591,000 1,591,000 1,591,000
Engineering Fees 1,627,168 2,445,654 2,383,485 2,019,673 2,471,370 | 2,500,000 | 2,345,400 2,345,400 2,345,400 2,345,400 2,345,400 2,345,400

Subtotal - General Fund One-Time 12,934,500 17,324,400 24,499,100 34,438,700 34,355,800 | 29,072,500 | 21,778,900 13,871,900 19,923,600 28,096,600 30,986,400 31,197,900

General Fund Total 34,424,400 39,171,900 50,850,900 69,623,600 79,092,100 | 89,082,600 | 85,690,800 83,662,200 96,462,200 110,137,100 119,160,000 136,122,800

Other Operating/Ongoing Revenues
Enterprise & Special Revenue Funds
HURF Fund 1,916,742 1,996,908 2,135,343 2,242,575 2,713,655 | 5,470,200 | 5,596,500 6,259,500 6,447,300 6,640,700 6,839,900 9,900,500
Water Service Fee 1,989,446 2,398,095 3,070,598 3,857,438 6,416,610 | 7,169,000 | 7,077,400 7,906,300 8,275,900 8,645,500 9,015,100 9,384,700
Water Replenishment Service Fee 331,250 303,474 535,862 650,604 930,460 | 1,092,400 | 1,015,100 1,308,900 1,372,600 1,447,600 1,526,600 1,605,400
Sewer Service Fee 3,484,284 5416,830 6,843,052 8,163,690 10,187,758 | 11,576,000 | 11,561,000 11,979,500 12,607,100 13,548,700 14,594,800 15,641,000
Sanitation Service Fee 1,161,714 1,771,860 2,030,214 2,535,747 3,451,396 | 4,985,200 | 4,835,600 5,504,800 5,894,700 6,479,500 7,129,300 7,779,100
Campus Operations 0 1,343,904 1,440,590 1,562,642 1,450,581 | 1,608,000 | 1,604,500 1,705,900 1,839,400 2,021,700 2,227,800 2,444,500
Other One-Time Revenues
General Government Development Fee 750,212 1,108,251 2,097,228 2,494,928 1,476,440 | 1,196,400 666,600 872,500 1,745,000 2,617,600 2,908,400 2,908,400
Police Development Fee 1,012,819 1,495,732 2,760,946 2,620,298 2,382,947 | 1,939,400 | 1,386,500 683,400 1,129,800 1,576,200 1,725,000 1,725,000
Fire & EMS* Development Fee 0 0 0 2,732,689 2,619,240 | 1,915,400 | 1,427,500 1,297,200 2,144,400 2,991,600 3,274,000 3,274,000
Parks & Recreation Development Fee 2,721,501 4,015,539 7,376,309 5,751,868 4,631,352 | 4,057,200 | 2,283,900 2,663,600 5,327,300 7,990,900 8,878,800 8,878,800
Library** Development Fee 0 0 0 1,381,304 1,060,067 957,600 539,000 588,400 1,176,800 1,765,300 1,961,400 1,961,400
Public Works Development Fee 1,079,304 1,750,286 3,187,463 5,944,360 3,802,627 | 3,322,600 | 1,878,900 1,317,400 2,634,700 3,952,100 4,391,200 4,391,200
Water Development Fee 2,200,805 2,092,902 5,246,978 6,940,661 5,126,431 | 5,218,900 | 1,529,600 2,100,500 3,906,500 7,361,600 8,179,500 8,179,500
Replenishment Development Fee 1,255,471 1,161,368 2,128,521 2,143,323 1,090,641 826,600 297,200 475,300 826,800 1,499,300 1,658,500 1,658,500
Sewer Development Fee 3,797,181 5,668,480 10,556,379 13,181,495 7,967,098 | 6,737,400 | 4,102,000 4,852,400 9,202,500 13,005,600 14,384,000 14,384,000
Roads of Reg.Significance Dev Fee 0 0 0 0 0 0 0 2,698,714 4,687,750 10,499,895 11,666,550 11,666,550
Transportation Improvement 0 0 0 0 2,681,844 | 12,200,000 | 8,952,700 4,887,300 7,412,700 11,241,800 12,627,300 12,763,600

* Included in Police Development Fee prior to FY2005
** Included in Parks & Recreation Development Fee prior to FY2005




Local Sales Tax - General Fund - Operating/Ongoing

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Local Sales Tax Revenue - Operating | 25,955,800 27,602,600 1,646,800 6.3%

Description |

This represents the operating and re-occurring sales tax revenue that are collected by the City on an annual basis through the course of doing
business. The construction sales taxes are considered one-time and have been separated out and dealt with separately under One-Time
Revenues.

FY FY FY FY FY FY

Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 8,826,068 10,205,407 12,670,183 18,627,753 22,767,151 25,955,800
Indicators

Population (From DES) 38,400 45,125 51,885 64,210 78,265 94,385

Tax received per capita 230 226 | 244 290 291 | 275

Three Year Per Capita Avg. 275

Population Growth From Previous Year 6,725 6,760 12,325 14,055 16,120

Permits Completed 3,093 3,295 5,217 6,722 5,776 5,000

Population Increase per permit completed [ 2.04 1.30 1.83 2.43 | 3.22

Avg. 4Yr. Population Increase Per Permit Comp. 1.90

Forecast Assumptions

Annual Single Family Residential (SFR) permits completed will be as follows: EY2007 (2,600), FY2008 (1,600), FY2009 (2,400), FY2010 (3,600),

EY2011 (4,000), FY2012 (4,000). Inflation is held constant at 3% per year. Each new permit completed will equate to approximately 1.90 new

population. Major Drivers: Population Growth, Revenue Per Capita.

Forecast Methodology |

Formula:
Projected Operating/Ongoing Sales Tax Revenue = A x B

Where:

A = Projected Population

B = Projected Sales Tax Revenue Per Capita (Inflated 3% Per Year)
Note: Population for FY07 is the budgeted population.

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected Population (A) 94,385 97,426 101,988 108,832 116,435 124,039
Projected Sales Tax Revenue Per Capita (B) 275 283 292 301 310 319
Projected Sales Tax Revenue 25,962,200 27,602,600 29,762,000 32,711,800 36,047,200 39,553,200
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State Shared Sales Tax

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
State Shared Sales Tax | 7,602,900 8,989,100 1,386,200 18.2%

Description |

State shared revenues are distributed to cities and towns based generally on the population at the last census or special census. Included in this
category is the State Shared Sales Tax. These are operating/ongoing revenues.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 2,382,245 2,404,711 2,580,405 2,827,385 3,265,881 7,602,900
Indicators
Population (From DES) 38,400 38,400 38,400 38,400 38,400 78,265
Sales Tax Revenue Per Capita 62 63 67 74 85

Forecast Assumptions |

The projected population is based on a mid-decade census completed last year. The population is held constant until the 2010 Census is
expected to be completed. Inflation is held constant at 3% per year.

Forecast Methodology |

Formula:
Projected Operating/Ongoing State Shared Sales Tax Revenue = A x B

Where:
A = Projected population for FYO7: For consistency used the projection used for the local sales tax - operating/ongoing.
B = Projected State Shared Sales Tax Revenue Per Capita (For FY08 Used Data from Az. Dept of Revenue)
Note: Used FYO07 budgeted revenue per capita - State Shared Revenues increased significantly due to the mid-decade census.
Used mid - decade census population & budgeted sales tax revenue per capita.

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

Projected Population (A) 88,265 88,265 88,265 88,265 88,265 116,435
Projected Sales Tax Revenue Per Capita (B) 97 102 105 108 111 115

Projected Sales Tax Revenue 8,561,700 8,989,100 9,258,800 9,536,500 9,822,600 13,346,300

16,000,000

14,000,000

12,000,000 —

10,000,000 - —

8,000,000 —

6,000,000 —

4,000,000 ~

=0 @Al i HENE

FY2002 FY2003 FY2004 FY2005 FY2006 FY2007B FY2007 FY2008 FY2009 FY2010 FY2011 FY2012

30




State Shared Income Tax

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
State Shared Income Tax | 8,662,300 12,400,000 3,737,700 43.1%

Description |

State shared revenues are distributed to cities and towns based generally on the population at the last census or special census. Included in this
category is the State Shared Income Tax. These are operating/ongoing revenues.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 3,217,486 3,515,043 2,786,051 2,868,466 3,795,975 8,662,300
Indicators
Population (From DES) 38,400 38,400 38,400 38,400 38,400 78,265
Tax Received Per Capita 84 92 73 75 99 111

Forecast Assumptions |

The projected population is based on a mid-decade census completed last year. The population is held constant until the 2010 Census is
expected to be completed. Inflation is held constant at 3% per year.

Forecast Methodology |

Formula:
Projected Operating/Ongoing State Shared Income Tax Revenue = Ax B

Where:
A = Projected population (Used mid-decade census population)
B = Projected State Shared Income Tax Revenue Per Capita (For FY08 & FY09 Used Data from Az. Dept of Revenue)

Note: FY07 budgeted revenue per capita is a forced number derived from the projected state shared income tax/mid-decade census population

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected Population (A) 88,265 88,265 88,265 88,265 88,265 116,435
Proj.State Shared Inc.Tax Rev.Per Cap. (B) 114 140 174 180 185 191
Projected State Shared Income Tax Revenue 10,062,200 12,400,000 15,392,800 15,854,600 16,330,200 22,188,400
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Primary Property Tax

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Primary Property Tax | 5,030,600 5,848,300 817,700 16.3%

Description |

This is a tax levy used for general government operations. State statute restricts the total levy to a 2% annual increase plus an increase for any
new construction and/or annexation.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 1,388,285 1,773,580 2,263,863 3,258,615 4,008,424 5,030,600
Indicators
Single Family Residential Permits Completed 3,093 3,295 5,217 6,722 5,776
Levy Increase Per Permit Completed 102.97 99.19 156.53 131.48
Avg. Levy Increase Per Permit Competed

Annual State Statute Increase Limitation (2%)

Forecast Assumptions |

The Base amount is capped at a 2% increase each year per state statute. Annual Single Family Residential (SFR) permits completed will be as
follows: EY2007 (2,600), FY2008 (1,600), FY2009 (2,400), FY2010 (3,600), FY2011 (4,000), FY2012 (4,000). Inflation is held constant at 3%
per year.

Forecast Methodology |

Formula:
Projected Primary Property Tax Revenue = A + (B X C)

Where:
A = Base Levy Amount (Inflated 2% Per Year: State Statute Limitation)
B = Projected Permits Completed
C = Avg. Levy Increase Per Permit Completed (Inflated 3% Per Yr.)
D = Projected Levy Increases

Note: FY 2007 Base amount is the amount budgeted for FY2007.

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Base (A) 5,030,600 5,131,212 5,965,266 6,402,846 7,022,598 7,725,786
New Permits Completed (B) 5,681 2,400 3,600 4,000 4,000
Levy Increase Per Permit Completed (C) 126.22 130.01 133.91 137.92 142.06
Subtotal Levy Increases (D) 717,056 312,016 482,065 551,696 568,247
Projected Primary Property Tax Revenue 5,030,600 5,848,300 6,277,300 6,884,900 7,574,300 8,294,000
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Franchise Fees

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Franchise Fees | 3,400,000 3,712,900 312,900 9.2%

Description |

This revenue source is related to the gross sales of franchised utility companies within the City.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 1,174,630 1,307,747 1,641,148 2,069,976 2,680,885 3,400,000
Indicators
Population (From DES) 38,400 45,125 51,885 64,210 78,265 94,385
Revenue per Capita 31 29 32 32 34 36

Forecast Assumptions

Annual Single Family Residential (SFR) permits completed will be as follows: FY2007 (2,600), FY2008 (1,600), FY2009 (2,400), FY2010 (3,600),
FY2011 (4,000), FY2012 (4,000). Each new permit completed will equate to approximately 1.90 new population. The revenue per capita was

increased by 3% per year.

Forecast Methodology |

Formula:
Projected Franchise Fee Revenue = Ax B

Where:
A = Projected Population
B = Projected Revenue Per Capita (Inflated 3% Per Year)

Note: Used current per capita averages as reflected in current collections

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

Projected Population (A) 94,385 97,426 101,988 108,832 116,435 124,039
Projected Revenue Per Capita (B) 37 38 39 40 42 43

Projected Franchise Fee Revenue 3,492,200 3,712,900 4,003,400 4,400,200 4,848,800 5,320,400
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Auto Lieu Tax

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Auto Lieu Tax | 2,250,000 3,818,300 1,568,300 69.7%

Description |

In lieu of a personal property tax on automobiles, the state imposes an annual vehicle license tax (VLT). These are state shared revenues and
are distributed to cities and towns based generally on the population at the last census or special census. These are operating/ongoing revenues.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 1,009,779 1,214,541 1,249,905 1,320,809 1,707,261 2,250,000
Indicators
Population (From DES) 38,400 45,125 51,885 64,210 78,265 94,385

Forecast Assumptions |

The projected population is based on a mid-decade census completed last year. The population is held constant until the 2010 Census is
expected to be completed. Inflation is held constant at 3% per year.

Forecast Methodology |

Formula:
Projected Auto Lieu Tax Revenue = Ax B

Where:
A = Projected Population (Used mid-decade census figures)
B = Projected Auto Lieu Tax Revenue Per Capita (Inflated 3% Per Year)

Note: Used FYO7 current revenue per capita - Auto Lieu Tax Revenues increased significantly due to the mid-decade census.

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

Projected Population (A) 88,265 88,265 88,265 88,265 88,265 124,039
Projected Auto Lieu Tax Revenue Per Capita (B) 42 43 45 46 a7 49

Projected Auto Lieu Tax Revenue 3,707,100 3,818,300 3,932,900 4,050,900 4,172,400 6,039,400
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Parks & Recreation Program Fees

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Parks & Rec. Program Fees | 1,239,400 1,239,300 (100) 0.0%

Description |

Revenue collected from fees charged by the Parks & Recreation Department to participate in the various recreational programs offered by the
Department.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 175,842 572,666 838,629 1,072,493 964,789 1,239,400
Indicators
Population (From DES) 38,400 45,125 51,885 64,210 78,265 94,385
Fees received per capita 458 12.69 16.16 16.70 12.33
3 Year Per Capita Avg. 15.06

Forecast Assumptions |

For FY 2008 the revenues are held constant. Increases in the budget revenue amounts for FY 2008 will be included with supplemental requests.
For FY 2009 and beyond, Annual Single Family Residential (SFR) permits completed will be as follows: FY2007 (2,600), FY2008 (1,600),
FY2009 (2,400), FY2010 (3,600), FY2011 (4,000), FY2012 (4,000). Revenue per capita will remain flat at the FY08 levels. Each new permit

completed will equate to approximately 1.90 new population.

Forecast Methodology |

Formula:
Projected Parks & Recreation Program Fee Revenue = AX B

Where:
A = Projected Population
B = Projected Revenue Per Capita

Note: FY07 budgeted rate for revenue per capita used for projection.

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected Population (A) 94,385 97,426 101,988 108,832 116,435 124,039
Projected Revenue Per Capita (B) 13.13 12.72 12.72 12.72 12.72 12.72
Projected Parks & Recreation Program Fee Reven| 1,239,300 1,239,300 1,297,300 1,384,400 1,481,100 1,577,800
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Court Revenue

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Court Revenue | 1,515,000 1,563,700 48,700 3.2%

Description

Revenue generated by all court imposed fines issued by the City Court.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 681,061 770,530 689,721 1,027,952 1,444,508 1,515,000
Indicators

Population (From DES) 38,400 45,125 51,885 64,210 78,265 94,385
Revenue Received Per Capita 17.74 17.08 13.29 16.01 18.46
TwoYear Per Capita Avg. 17.23

Forecast Assumptions

Annual Single Family Residential (SFR) permits completed will be as follows: FY2007 (2,600), FY2008 (1,600), FY2009 (2,400), FY2010 (3,600),
FY2011 (4,000), FY2012 (4,000). Revenue per capita will remain flat at the FY07 levels. Each new permit completed will equate to approximately

1.90 new population.

Forecast Methodology |

Formula:
Projected Court Revenue = Ax B

Where:
A = Projected Population
B = Projected Court Revenue Per Capita

Note: FYO7 budgeted rate for revenue per capita used for projection.

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected Population (A) 94,385 97,426 101,988 108,832 116,435 124,039
Projected Court Revenue Per Capita (B) 16.05 16.05 16.05 16.05 16.05 16.05
Projected Court Revenue 1,514,900 1,563,700 1,636,900 1,746,700 1,868,800 1,990,800
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All Other General Fund Revenue

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
All Other General Fund Revenue | 4,354,100 4,616,100 262,000 6.0%

Description |

All other general fund revenue collected by the City for various programs and services provided on a day to day basis. This also includes interest
gained on ongoing cash balance in the bank.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 2,634,456 83,254 1,631,857 2,111,411 4,101,462 4,354,100
Indicators
Population (From DES) 38,400 45,125 51,885 64,210 78,265 94,385
Tax Received Per Capita 69 2 31 33 52 46

Forecast Assumptions |

Annual Single Family Residential (SFR) permits completed will be as follows: EY2007 (2,600), FY2008 (1,600), FY2009 (2,400), FY2010 (3,600),

EY2011 (4,000), FY2012 (4,000). Inflation is held constant at 3% per year. Each new permit completed will equate to approximately 1.90 new

population.

Forecast Methodology |

Formula:
Projected All Other General Fund Revenue = Ax B

Where:
A = Projected Population
B = Projected All Other General Fund Revenue Per Capita (Inflated 3% Per Year)

Note: Used FY2007 Budgeted tax received per capita for forecasting

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected Population (A) 94,385 97,426 101,988 108,832 116,435 124,039
Proj.All Other General Fund Rev.Per Capita (B) 46 a7 49 50 52 53
Projected All Other General Fund Revenue 4,341,700 4,616,100 4,977,200 5,470,500 6,028,200 6,614,600
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Local Sales Tax - General Fund - One-Time

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Local Sales Tax - One-Time | 20,000,000 8,000,000 (12,000,000) -60.0%

Description

This represents the one-time construction sales tax revenue that are collected by the City on an annual basis through the course of doing
business. The operating/ongoing sales taxes have been separated out and dealt with separately under Local Sales Tax - Operating/Ongoing.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 7,228,648 8,377,617 11,417,371 18,805,921 23,168,443 20,000,000

Forecast Assumptions

Annual Single Family Residential (SFR) permits completed will be as follows:

FY2011 (4,000), FY2012 (4,000).

FY2007 (2,600), FY2008 (1,600), FY2009 (2,400), FY2010 (3,600),

Forecast Methodology

Formula:

Projected Sales Tax Revenue - One Time = Ax B

Where:
A = Projected Permits Completed

B = Adjusted for FY2007 to reflect the most current year to date revenue per projected permits completed.
For projection purposes a flat rate of $5,000 of revenue per permit completed was used.

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected Permits Completed (A) 2,600 1,600 2,400 3,600 4,000 4,000
Proj. Sales Tax Revenue per Permit Comp. (B) 5,700 5,000 5,000 5,000 5,000 5,000
Projected Sales Tax Revenue - One Time 14,820,200 8,000,000 12,000,000 18,000,000 20,000,000 20,000,000 |
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Building Inspection & Permit Fees

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Building & Inspection Permit Fees | 4,981,500 1,935,500  (3,046,000) -61.1%

Description |

Fees collected by the City for all building inspection and permit fees related to new construction activities. These are primarily one-time revenues.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 3,459,350 5,124,594 8,842,182 11,401,188 6,524,259 4,981,500
Indicators
Permits Issued 2,920 3,942 6,488 7,711 3,794 3,600
Revenue Per Permit Issued 1,184.71 1,300.00 | 1,362.85 1,478.56 1,719.63 | 1,383.75
3 Year Avg. Revenue Per Permit Completed 1,520.35

Forecast Assumptions |

Annual Single Family Residential (SFR) permits issued will be as follows: FY2007 (1,930), FY2008 (1,200), FY2009 (2,400), FY2010 (3,600),
EY2011 (4,000), FY012 (4,000). Inflation is held constant at 3% per year.

Forecast Methodology |

Formula:
Projected Building Inspection & Permit Fees Revenue = A x B

Where:
A = Projected Permits Issued
B = Projected Revenue Per Permit Issued (Inflated 3% Per Year)

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected (SFR) Permits Issued (A) 1,930 1,200 2,400 3,600 4,000 4,000
Projected Revenue Per Permit Issued (B) 1,566 1,613 1,661 1,711 1,762 1,815
Projected Building & Inspection Fees Revenue 3,022,300 1,935,500 3,987,200 6,160,200 7,050,000 7,261,500
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Other Building & Zoning Fees

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Other Building & Zoning Fees | 1,591,000 1,591,000 0 0.0%

Description

Revenues collected for all other building and zoning fees related to new construction. These include such items as zoning fees, map publications,
landscaping permits, landscaping plans, etc. These are primarily one-time revenues.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 619,349 1,376,495 1,856,035 2,211,889 2,191,724 1,591,000
Indicators
Permits Issued 2,920 3,942 6,488 7,711 3,794 3,600
Revenue Per Permit Issued 212.11 349.19 286.07 286.85 577.68 441.94
Forecast Assumptions |
Future collections will remain at current projected levels.
Forecast Methodology |
Formula:
Current projected collections used.
FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected Other Building & Zoning Fees Rev. 1,591,000 1,591,000 1,591,000 1,591,000 1,591,000 1,591,000
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Engineering Fees

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Engineering Fees | 2,500,000 2,345,400 (154,600) -6.2%

Description |

Revenue collected for engineering and permit fees for residential and commercial construction activities. These are generally considered one-
time revenues.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 1,627,168 2,445,654 2,383,485 2,019,673 2,471,370 2,500,000
Indicators
Single Family Residential Permits (SFR) Issued 2,920 3,942 6,488 7,711 3,794 3,600
Revenue Per Permit Issued 557.25 620.41 367.37 261.92 651.39 694.44
Forecast Assumptions |
Future collections will remain at current projected levels.
Forecast Methodology |
Formula:
Current projected collections used
FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected Engineering Fees Revenue 2,345,400 2,345,400 2,345,400 2,345,400 2,345,400 2,345,400
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HURF Fund

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
HURF - Highway User Fund | 5,470,200 6,259,500 789,300 14.4%

Description |

State shared revenues are distributed to cities and towns based generally on the population at the last census or special census. Included in this
category is the HURF Fund (Highway User Revenue Fund). These are operating/ongoing revenues.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 1,916,742 1,996,908 2,135,343 2,242,575 2,713,655 5,470,200
Indicators
Population (From DES) 38,400 38,400 38,400 38,400 38,400 78,265
HURF Revenue Per Capita 50 52 | 56 58 71 | 70
3 Yr. Average HURF Revenue Per Capita 62

Forecast Assumptions |

The projected population is based on a mid-decade census completed last year. The population is held constant until the 2010 Census is
expected to be completed. Inflation is held constant at 3% per year.

Forecast Methodology |

Formula:
Projected Operating/Ongoing HURF Tax Revenue = A x B

Where:
A = Projected population for FY07: Used population from mid-decade census FYO7 - FY011.
B = Projected HURF Revenue Per Capita (For FYO8 Used Data from Az. Dept of Revenue)

Note: Used mid-decade census population

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

Projected Population (A) 88,265 88,265 88,265 88,265 88,265 124,039
Projected HURF Revenue Per Capita (B) 63 71 73 75 77 80

Projected HURF Revenue 5,596,500 6,259,500 6,447,300 6,640,700 6,839,900 9,900,500
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Water Service Fee

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Water Service Fee | 7,169,000 7,906,300 737,300 10.3%

Description

Revenue of the Water Services Enterprise Fund established to cover all costs associated with providing water service.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 1,989,446 2,398,095 3,070,598 3,857,438 6,416,610 7,169,000
Indicators
Permits Completed 3,093 3,295 5,217 6,722 5,776 5,000
Customers 5,734 7,948 11,047 13,133 15,211
New Customers 2,214 3,099 2,086 2,078
New Customers per Permits Completed 0.42 0.46 0.36
3 Yr Avg of New Customers per Permit Completed
Average Revenue per Customer 418 386 349 489 471

Forecast Assumptions

A revised tiered rate structure was incorporated during FY 2007. No further rate changes are contemplated in these assumptions. Annual Single
Family Residential (SFR) permits completed will be as follows: FY2007 (2,600), FY2008 (1,600), FY2009 (2,400), FY2010 (3,600), FY2011
(4,000), FY2012 (4,000). Each new permit completed will equate to approximately 0.42 new customers.

Forecast Methodology |

Formula:
Projected Water Services Revenue = Ax B

Where:
A = Projected Customers
B = Average Revenue per Customer based on current projections for FY2007 +6% for new tiered rate structure

Note: The average revenue per customer for FY2006 was used for forecast.

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

Projected Customers (A) 13,703 14,375 15,047 15,719 16,391 17,063
Average Revenue per Customer (B) 516.49 550.00 550.00 550.00 550.00 550.00

Projected Water Services Revenue 7,077,400 7,906,300 8,275,900 8,645,500 9,015,100 9,384,700
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Water Replenishment Service Fee

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Water Replenishment Service Fee | 1,092,400 1,308,900 216,500 19.8%

Description |

Revenue of the Water Services Replenishment Enterprise Fund established to cover all costs associated with covering the costs of required
replenishment operations.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 331,250 303,474 535,862 650,604 930,460 1,092,400
Indicators
Single Family Res. (SFR) Permits Completed 3,093 3,295 5,217 6,722 5,776 5,000
Customers 5,734 7,948 11,047 13,133 15,211
New Customers 2,214 3,099 2,086 2,078
New Customers per Permits Completed 0.42 0.46 0.36
3 Yr Avg of New Customers per Permit Completed
Average Revenue per Customer 53 67 59 71 72

Forecast Assumptions

A revisedrate structure was incorporated during FY 2007. No further rate changes are contemplated in these assumptions. Annual Single
Family Residential (SFR) permits completed will be as follows: EY2007 (2,600), FY2008 (1,600), FY2009 (2,400), FY2010 (3,600), EY2011
(4,000), FY2012 (4,000). Each new permit completed will equate to approximately 0.42 new customers.

Forecast Methodology |

Formula:
Subtotal Sewer & Water Customer Revenue = AxB + CxD

Where:
A = Projected Sewer Customers
B = Average Revenue per Customer based on current projections for FY2007 + rate revision
C = Projected Water Customers
C = Average Revenue per Customer based on current projections for FY2007

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Sewer Customers
Projected Customers (A) 41,110 42,598 44,830 48,178 51,898 55,618
Average Revenue per Customer (B) 4.48 10.26 10.26 10.26 10.26 10.26
Subtotal Sewer Customer Revenue 184,103 437,055 459,956 494,306 532,473 570,641
Water Customers
Projected Customers (A) 13,703 14,375 15,047 15,719 16,391 17,063
Average Revenue per Customer (B) 60.65 60.65 60.65 60.65 60.65 60.65
Subtotal Water Customer Revenue 831,000 871,800 912,600 953,300 994,100 1,034,800
Total Water Replenishment Revenue 1,015,100 1,308,900 1,372,600 1,447,600 1,526,600 1,605,400
1,800,000
1,600,000 - R
1,400,000 - I ]
1,200,000 1
1,000,000 - - Fa
800,000 -
600,000 g —
400,000
200,000 -
0 T T T T T T T T T T T
FY2002 FY2003 FY2004 FY2005 FY2006 FY2007B FY2007 FY2008 FY2009 FY2010 FY2011 FY2012

44




Sewer Service Fee

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Sewer Service Fee | 11,576,000 11,979,500 403,500 3.5%

Description |

Revenue of the Sewer Service Enterprise Fund established to cover all costs associated with providing sewer service.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 3,484,284 5,416,830 6,843,052 8,163,690 10,187,758 11,576,000
Indicators
Single Family Res. (SFR) Permits Completed 3,093 3,295 5,217 6,722 5,776 5,000
Customers 18,621 27,871 35,001 39,640 44,300
New Customers 9,250 7,130 4,639 4,660
New Customers per Permits Completed 1.77 1.06 0.80 |
2 Yr Avg of New Customers per Permit Completed 0.93
Average Revenue per Customer 291 246 233 257 261

Forecast Assumptions |

No rate changes are contemplated in these assumptions. Annual Single Family Residential (SFR) permits completed will be as follows: FY2007
(2,600), FY2008 (1,600), FY2009 (2,400), FY2010 (3,600), FY2011 (4,000), FY2012 (4,000). Each new permit completed will equate to

approximatelv 0.93 new customers

Forecast Methodology |

Formula:
Projected Water Services Revenue = A x B

Where:
A = Projected Customers (Prior Year Customers + Completed Permits x 0.93)
B = Average Revenue per Customer based on current projections for FY2007

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected Customers (A) 41,110 42,598 44,830 48,178 51,898 55,618
Average Revenue per Customer (B) 281.22 281.22 281.22 281.22 281.22 281.22
Projected Water Services Revenue 11,561,000 11,979,500 12,607,100 _ 13,548,700 14,594,800 15,641,000
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Sanitation Service Fee

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Sanitation Service Fee | 4,985,200 5,504,800 519,600 10.4%

Description |

Revenue of the Sanitation Service Enterprise Fund established to cover all costs associated with providing sanitation service.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 1,161,714 1,771,860 2,030,214 2,535,747 3,451,396 4,985,200
Indicators
Single Family Res. (SFR) Permits Completed 3,093 3,295 5,217 6,722 5,776 5,000
Customers 11,993 19,286 25,172 29,567 34,624
New Customers 7,293 5,886 4,395 5,057
New Customers per Permits Completed | 1.40 0.88 0.76 |
3 Yr Avg of New Customers per Permit Completed 1.01
Average Revenue per Customer 148 105 101 117 144

Forecast Assumptions |

A rate increase to $15 per customer per month was enacted during FY 2007. No further rate changes are contemplated in these assumptions.
Annual Single Family Residential (SFR) permits completed will be as follows: EY2007 (2,600), FY2008 (1,600), FY2009 (2,400), FY2010 (3,600),

EY2011 (4,000), FY2012 (4,000). Each new permit completed will equate to approximately 1.01 new customers.

Forecast Methodology |

Formula:
Projected Water Services Revenue = Ax B

Where:
A = Projected Customers (Prior year customers + Completed Permits x 0.95)
B = Average Revenue per Customer ($15 per month x 12 months x 95% collection rate)

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected Customers (A) 30,672 32,192 34,472 37,892 41,692 45,492
Average Revenue per Customer (B) 157.65 171.00 171.00 171.00 171.00 171.00
Projected Water Services Revenue 4,835,600 5,504,800 5,894,700 6,479,500 7,129,300 7,779,100
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Campus Operations

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Campus Operations - Fee | 1,608,000 1,705,900 97,900 6.1%

Description

The Campus Operations Fund was established to account for the operational activities associated with spring training and the sports campus
located at Surprise Center. Included in the revenue is the City's share of the ticket and concession revenue distributed from the Sundancer
organization.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 0 1,343,904 1,440,590 1,562,642 1,450,581 1,608,000
Indicators
Population (From DES) 38,400 45,125 51,885 64,210 78,265 94,385
Tax Received Per Capita 0 30 | 28 24 19 | 17
3 Year Per Capita Avg. 24

Forecast Assumptions

Annual Single Family Residential (SFR) permits completed will be as follows: EY2007 (2,600), FY2008 (1,600), FY2009 (2,400), FY2010 (3,600),

EY2011 (4,000), FY2012 (4,000). Inflation is held constant at 3% per year.

Forecast Methodology |

Formula:
Projected Operating/Ongoing Sales Tax Revenue = A x B

Where:
A = Projected Population
B = ProjectedRevenue Per Capita (Inflated 3% Per Year)

Note: FY 2007 Projected Population is forced so that sales tax revenue will match the FY07 budgeted revenue.

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected Population (A) 94,385 97,426 101,988 108,832 116,435 124,039
Projected Revenue Per Capita (B) 17 18 18 19 19 20
Projected Sales Tax Revenue 1,604,500 1,705,900 1,839,400 2,021,700 2,227,800 2,444,500
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General Government Development Fee

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
General Government Development Fee | 1,196,400 872,500 (323,900) -27.1%

Description |

Portion of one-time impact fees charged to developers to recover costs associated with general government activities. This revenue is funded
specifically for growth related activities. Authorized per A.R.S. 9-463.05 and City of Surprise Ordinance # 07-24.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 750,212 1,108,251 2,097,228 2,494,928 1,476,440 1,196,400

Forecast Assumptions

Annual Single Family Residential (SFR) permits issued will be as follows: FY2007 (1,930), FY2008 (1,200), FY2009 (2,400), FY2010 (3,600),
FY2011 (4,000), FY2012 (4,000). Based on a review of historical data - the commercial & multi-family portion of the total revenue will remain at

10% per year. Rates have been adjusted for FY2008, but no further changes are contemplated for these projections.

Forecast Methodology |

Formula:
Projected Development Fee Revenue = AxB x C

Where:
A = Projected Single Family Residential (SFR) Permits Issued
B = Projected Fee Rate

C = Estimated Percentage Commercial Revenue
Note: For forecast purposes actual current fee rates are used for FY07 and proposed rates for the out years.

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected (SFR) Permits Issued (A) 1,930 1,200 2,400 3,600 4,000 4,000
Projected Fee Rate (B) 314 661 661 661 661 661
Estimated Commercial & Multi-family Rev. (C) 10% 10% 10% 10% 10% 10%
Projected Development Fee Revenue 666,600 872,500 1,745,000 2,617,600 2,908,400 2,908,400
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Police Development Fee

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Police Development Fee | 1,939,400 683,400 (1,256,000) -64.8%

Description |

Portion of one-time impact fees charged to developers to recover costs associated with providing police facilities and services to the community.
This revenue is funded specifically for growth related activities. Prior to fiscal year 2005, Fire Development Fees were recorded in this fund as
well. Authorized per A.R.S. 9-463.05 and City of Surprise Ordinance # 07-21.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 1,012,819 1,495,732 2,760,946 2,620,298 2,382,947 1,939,400

Forecast Assumptions |

Annual Single Family Residential (SFR) permits issued will be as follows: FY2007 (1,930), FY2008 (1,200), FY2009 (2,400), FY2010 (3,600),
FY2011 (4,000), FY2012 (4,000). For FYQO7 the Commercial and Multi-Family revenues are estimated at $568,200 based on actual year to date

data, and for projection purposes this revenue will remain flat at approximately $237,000 per year. Rates have been adjusted for FY2008, but no
further changes are contemplated for these projections.

Forecast Methodology |

Formula:
Projected Development Fee Revenue = AxB + C

Where:
A = Projected Single Family (SFR) Permits Issued
B = Projected Fee Rate
C = Estimated Commercial and Muli-Family Revenue

Note: For forecast purposes actual current fee rates are used for FY07 and proposed rates for the out years.

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected (SFR) Permits Issued (A) 1,930 1,200 2,400 3,600 4,000 4,000
Projected Fee Rate (B) 424 372 372 372 372 372
Estimated Commercial & Multi-family Rev. (C) $568,200 $237,000 $237,000 $237,000 $237,000 $237,000
Projected Development Fee Revenue 1,386,500 683,400 1,129,800 1,576,200 1,725,000 1,725,000
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Fire & EMS Development Fee

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Fire & EMS Development Fee | 1,915,400 1,297,200 (618,200) -32.3%

Description |

Portion of one-time impact fees charged to developers to recover costs associated with providing fire and emergency facilities and services to the
community. This revenue is funded specifically for growth related activities. Authorized per A.R.S. 9-463.05 and City of Surprise Ordinance # 07-
22.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 0 0 0 2,732,689 2,619,240 1,915,400

Forecast Assumptions |

Annual Single Family Residential (SFR) permits issued will be as follows: FY2007 (1,930), FY2008 (1,200), FY2009 (2,400), FY2010 (3,600),
FY2011 (4,000), FY2012 (4,000). For FY0O7 the Commercial and Multi-Family revenues are estimated at $551,300 based on actual year to date

data, and for projection purposes this revenue will remain flat at approximately $450,000 per year. Rates have been adjusted for FY2008, but no
further changes are contemplated for these projections.

Forecast Methodology |

Formula:
Projected Development Fee Revenue = AxB + C

Where:
A = Projected Single Family Residential (SFR) Permits Issued
B = Projected Fee Rate

C = Estimated Commercial and Muli-Family Revenue
Note: For forecast purposes actual current fee rates are used for FY07 and proposed rates for the out years.

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

Projected (SFR) Permits Issued (A) 1,930 1,200 2,400 3,600 4,000 4,000
Projected Fee Rate (B) 454 706 706 706 706 706
Estimated Commercial & Multi-family Rev. (C) $551,300 $450,000 $450,000 $450,000 $450,000 $450,000

Projected Development Fee Revenue 1,427,500 1,297,200 2,144,400 2,991,600 3,274,000 3,274,000
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Parks & Recreation Development Fee

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Parks & Recreation Development Fee | 4,057,200 2,663,600 (1,393,600) -34.3%

Description |

Portion of one-time impact fees charged to developers to recover costs associated with providing Parks and Recreation facilites and services to
the community. This revenue is funded specifically for growth related projects and activities. Prior to fiscal year 2005, library development fees
were included in this fund as well. Authorized per A.R.S. 9-463.05 and City of Surprise Ordinance # 07-20.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 2,721,501 4,015,539 7,376,309 5,751,868 4,631,352 4,057,200

Forecast Assumptions |

Annual Single Family Residential (SFR) permits issued will be as follows: FY2007 (1,930), FY2008 (1,200), FY2009 (2,400), FY2010 (3,600),
FY2011 (4,000), FY2012 (4,000). Based on a review of historical data - the multi-family portion of the total revenue will remain at 5% per year.

Rates have been adjusted for FY2008, but no further changes are contemplated for these projections.

Forecast Methodology |

Formula:
Projected Development Fee Revenue = AxB x C

Where:
A = Projected Single Family Residential (SFR) Permits Issued
B = Projected Fee Rate

C = Estimated Percentage Multi-family Revenue
Note: For forecast purposes actual current fee rates are used.

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012

Projected (SFR) Permits Issued (A) 1,930 1,200 2,400 3,600 4,000 4,000
Projected Fee Rate (B) 1,127 2,114 2,114 2,114 2,114 2,114
Estimated Multi-family Rev. (C) 5% 5% 5% 5% 5% 5%

Projected Development Fee Revenue 2,283,900 2,663,600 5,327,300 7,990,900 8,878,800 8,878,800
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Library Development Fee

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Library Development Fee | 957,600 588,400 (369,200) -38.6%

Description |

Portion of one-time impact fees charged to developers to recover costs associated with providing Library facilites and services to the community.
This revenue is funded specifically for growth related projects and activities. Authorized per A.R.S. 9-463.05 and City of Surprise Ordinance # 07-
19.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 0 0 0 1,381,304 1,060,067 957,600

Forecast Assumptions |

Annual Single Family Residential (SFR) permits issued will be as follows: FY2007 (1,930), FY2008 (1,200), FY2009 (2,400), FY2010 (3,600),
EY2011 (4,000), FY2012 (4,000). Based on a review of historical data - the multi-family portion of the total revenue will remain at 5% per year.

Rates have been adjusted for FY2008, but no further changes are contemplated for these projections.

Forecast Methodology |

Formula:
Projected Development Fee Revenue = AxB x C

Where:
A = Projected Single Family Residential (SFR) Permits Issued
B = Projected Fee Rate

C = Estimated Percentage Multi-family Revenue
Note: For forecast purposes actual current fee rates are used for FY07 and proposed rates for the out years.

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected (SFR) Permits Issued (A) 1,930 1,200 2,400 3,600 4,000 4,000
Projected Fee Rate (B) 266 467 467 467 467 467
Estimated Multi-family Rev. (C) 5% 5% 5% 5% 5% 5%
Projected Development Fee Revenue 539,000 588,400 1,176,800 1,765,300 1,961,400 1,961,400
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Public Works Development Fee

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Public Works Development Fee | 3,322,600 1,317,400 (2,005,200) -60.4%

Description |

Portion of one-time impact fees charged to developers to recover costs associated with providing Public Works facilites and services to the
community. This revenue is funded specifically for growth related projects and activities. Authorized per A.R.S. 9-463.05 and City of Surprise
Ordinance # 07-23.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 1,079,304 1,750,286 3,187,463 5,944,360 3,802,627 3,322,600

Forecast Assumptions |

Annual Single Family Residential (SFR) permits issued will be as follows: FY2007 (1,930), FY2008 (1,200), FY2009 (2,400), FY2010 (3,600),
FY2011 (4,000), FY2012 (4,000). Based on a review of historical data - the commercial & multi-family portion of the total revenue will remain at

10% per year. Rates have been adjusted for FY2008, but no further changes are contemplated for these projections.

Forecast Methodology |

Formula:
Projected Development Fee Revenue = AxB x C

Where:
A = Projected Single Family Residential (SFR) Permits Issued
B = Projected Fee Rate

C = Estimated Percentage Commercial & Multi-family Revenue
Note: For forecast purposes actual current fee rates are used for FY07 and proposed rates for the out years.

FY FY FY FY FY FY

Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected (SFR) Permits Issued (A) 1,930 1,200 2,400 3,600 4,000 4,000
Projected Fee Rate (B) 885 998 998 998 998 998
Estimated Commercial & Multi-family Rev. (C) 10% 10% 10% 10% 10% 10%
Projected Development Fee Revenue 1,878,900 1,317,400 2,634,700 3,952,100 4,391,200 4,391,200
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Water Development Fee

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Water Development Fee | 5,218,900 2,100,500 (3,118,400) -59.8%

Description |

Portion of one-time impact fees charged to developers to recover costs associated with providing Water related facilites and services to the
community. This revenue is funded specifically for growth related projects and activities. Authorized per A.R.S. 9-463.05 and City of Surprise
Ordinance # 07-16.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 2,200,805 2,092,902 5,246,978 6,940,661 5,126,431 5,218,900

Forecast Assumptions |

Annual permits issued for SPA1 will be: EY2007 (1,730), FY2008 (744), FY2009 (1,608), FY2010 (1,800), FY2011 (2,000), FY2012 (2,000), and

SPA2-6 will be: FY2007 (200), FY2008 (456), FY2009 (792), FY2010 (1,800), FY2011 (2,000), FY2012 (2,000) . Based on a review of historical

data - the commercial & multi-family portion of the total revenue will remain at 5% per year. Rates have been adjusted for FY2008, but no further
changes are contemplated for these projections.

Forecast Methodology |

Formula:
Projected Development Fee Revenue = (A x 20% + B x 80%) x C + (1 + D)

Where:
A = Projected Single Family Residential (SFR) Permits Issued Special Planning Area 1
B = Projected Single Family Residential (SFR) Permits Issued Special Planning Areas 2-6
C = Projected Fee Rate
D = Estimated Percentage Commercial & Multi-family Revenue

Note: For forecast purposes actual current fee rates are used for FY07 and proposed rates for the out years.

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected (SFR) Permits Issued SPAL (A) 1,730 744 1,608 1,800 2,000 2,000
Projected (SFR) Permits Issued SPA 2-6 (B) 200 456 792 1,800 2,000 2,000
Projected Fee Rate (C) 2,879 3,895 3,895 3,895 3,895 3,895
Estimated Commercial & Multi-family Rev. (D) 5% 5% 5% 5% 5% 5%
Projected Development Fee Revenue 1,529,600 2,100,500 3,906,500 7,361,600 8,179,500 8,179,500
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Replenishment Development Fee

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Replenishment Development Fee | 826,600 475,300 (351,300) -42.5%

Description |

Portion of one-time impact fees charged to developers to recover costs associated with providing Water Replenishment related facilites and
services to the community. This revenue is funded specifically for growth related projects and activities. Authorized per A.R.S. 9-463.05 and City
of Surprise Ordinance # 07-15.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 1,255,471 1,161,368 2,128,521 2,143,323 1,090,641 826,600

Forecast Assumptions |

Annual permits issued for SPA1 will be: FY2007 (1,730), FY2008 (744), FY2009 (1,608), FY2010 (1,800), FY2011 (2,000), FY2012 (2,000), and
SPA2-6 will be: FY2007 (200), FY2008 (456), FY2009 (792), FY2010 (1,800), FY2011 (2,000), FY2012 (2,000) . For FY07 the Commercial and

Multi-Family revenues are estimated at $66,500 based on actual year to date data, and for projection purposes this revenue will remain flat at
approximately $66,500 per year. Rates have been adjusted for FY2008, but no further changes are contemplated for these projections.

Forecast Methodology |

Formula:
Projected Development Fee Revenue = (A x 20% + B x 80%) x C + D

Where:
A = Projected Single Family Residential (SFR) Permits Issued Special Planning Area 1
B = Projected Single Family Residential (SFR) Permits Issued Special Planning Areas 2-6
C = Projected Fee Rate
D = Estimated Commercial & Multi-family Revenue

Note: For forecast purposes actual current fee rates are used for FY07 and proposed rates for the out years.

FY FY FY FY FY FY

Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected (SFR) Permits Issued SPAL (A) 1,730 744 1,608 1,800 2,000 2,000
Projected (SFR) Permits Issued SPA 2-6 (B) 200 456 792 1,800 2,000 2,000
Projected Fee Rate (C) 456 796 796 796 796 796
Estimated Commercial & Multi-family Rev. (D) $66,500 $66,500 $66,500 $66,500 $66,500 $66,500
Projected Development Fee Revenue 297,200 475,300 826,800 1,499,300 1,658,500 1,658,500
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Sewer Development Fee

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Sewer Development Fee | 6,737,400 4,852,400 (1,885,000) -28.0%

Description |

Portion of one-time impact fees charged to developers to recover costs associated with providing Sewer related facilites and services to the
community. This revenue is funded specifically for growth related projects and activities. Authorized per A.R.S. 9-463.05 and City of Surprise
Ordinance # 07-18.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 3,797,181 5,668,480 10,556,379 13,181,495 7,967,098 6,737,400

Forecast Assumptions |

Annual permits issued for SPA1 will be: FY2007 (1,730), FY2008 (744), FY2009 (1,608), FY2010 (1,800), FY2011 (2,000), FY2012 (2,000), and
SPA2-6 will be: FY2007 (200), FY2008 (456), FY2009 (792), FY2010 (1,800), FY2011 (2,000), FY2012 (2,000) . For FY07 the Commercial and

Multi-Family revenues are estimated at $612,600 based on actual year to date data, and for projection purposes this revenue will remain flat at
approximately $600,000 per year. Rates have been adjusted for FY2008, but no further changes are contemplated for these projections.

Forecast Methodology |

Formula:
Projected Sewer Development Fee Revenue = (AxB +C x D) + E

Where:
A = Projected Single Family Residential (SFR) Permits Issued Special Planning Area 1
B = Rate for Special Planning Area 1
C = Projected Single Family Residential (SFR) Permits Issued Special Planning Areas 2-6
D = Rate for Special Planning Areas 2-6
E = Estimated Commercial & Multi-family Revenue
Note: For forecast purposes proposed rates are used.

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected (SFR) Permits Issued SPA 1 (A) 1,730 744 1,608 1,800 2,000 2,000
Fee Rate SPA 1 (B) 1,808 3,853 3,853 3,853 3,853 3,853
Projected (SFR) Permits Issued SPA 2-6 (C) 200 456 792 1,800 2,000 2,000
Fee Rate SPA 2-6 (D) 1,808 3,039 3,039 3,039 3,039 3,039
Estimated Commercial & Multi-family Rev. (E) $612,600 $600,000 $600,000 $600,000 $600,000 $600,000
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Roads of Regional Significance

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Roads of Regional Significance | 0 2,698,714 2,698,714 n/a

Description |

Portion of one-time impact fees charged to developers to recover costs associated with roads of regional significance as outlined in the City's
general plan. This revenue is funded specifically for growth related projects and activities. Authorized per A.R.S. 9-463.05 and City of Surprise
Ordinance # 07-25.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget

Revenue Collected 0 0 0 0 0 0

Forecast Assumptions |

Annual Single Family Residential (SFR) permits issued for SPA's 2,4, & 6 will be: EY2007 (200), FY2008 (600), FY2009 (600), FY2010 (1,000),
FY2011 (1,000), FY2012 (1,000), and SPA's 3,5 will be: FY2007 (0), FY2008 (5,670), FY2009 (5,670), FY2010 (5,670), FY2011 (5,670),
FY2012 (5,670). Based on a review of historical data - the commercial & multi-family portion of the total revenue will remain at 5% per year.
Rates have been adjusted for FY2008, but no further changes are contemplated for these projections.

Forecast Methodology |

Formula:
Projected Roads of Regional Significance Revenue = (AxB + Cx D) x (1 + E)

Where:
A = Projected Single Family Residential (SFR) Permits Issued Special Planning Area 2, 4, 6
B = Rate for Special Planning Areas 2, 4, 6
C = Projected Single Family Residential (SFR) Permits Issued Special Planning Area 3, 5
D = Rate for Special Planning Areas 3, 5
E = Estimated Percentage Commercial & Multi-family Revenue
Note: For forecast purposes proposed rates are used.

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected (SFR) Permits Issued SPA 2, 4, 6 (A) 200 276 480 900 1,000 1,000
Fee Rate SPA 2, 4,6 (B) 0 5,715 5,715 5,715 5,715 5,715
Projected (SFR) Permits Issued SPA 3,5 (C) 0 184 319 900 1,000 1,000
Fee Rate SPA3,5 (D) 0 5,396 5,396 5,396 5,396 5,396
Estimated Commercial & Multi-family Rev. (E) 5% 5% 5% 5% 5% 5%
Projected Roads of Reg. Sig. Revenue 0 2,698,714 4,687,750 10,499,895 11,666,550 11,666,550
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Transportation Improvement

FY 2007 FY 2008 $ %
Budget Projected Increase Increase
Transportation Improvement Tax | 12,200,000 4,887,300 (7,312,700) -59.9%

Description

This revenue is collected as a result of a 1.5% local construction transaction tax adopted by the City Council. This tax is dedicated for the
improvement of existing roadway corridors and the related costs of the construction of new roadways.

FY FY FY FY FY FY
Actuals 2002 2003 2004 2005 2006 2007 Budget
Revenue Collected 0 0 0 0 2,681,844 12,200,000

Indicators: (See One-Time - Local Sales Tax)

Forecast Assumptions

This revenue is tied to the Local Sales Tax-General Fund-One-Time at a 1.5 to 2.2 ratio (0.68) based on their respective tax rates. The
percentage of applicable contracts is expected to increase over time. Annual Single Family Residential (SFR) permits completed will be as
follows: EY2007 (2,600), FY2008 (1,600), FY2009 (2,400), FY2010 (3,600), FY2011 (4,000), FY2012 (4,000).

Forecast Methodology |

Formula:
Projected Transportation Improvement Tax Revenue = AxB x C

Where:
A = Projected Sales Tax Revenue - One-Time
B = Percentage Tax Applied to Transportation Improvement
C = Percentage of Applicable Contracts

FY FY FY FY FY FY
Forecast FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Projected Sales Tax Revenue - One Time (A) 14,820,200 8,000,000 12,000,000 18,000,000 20,000,000 20,000,000
Ratio Transportation Tax (B) 0.68 0.68 0.68 0.68 0.68 0.68
Percentage of Applicable Contracts (C) 89% 90% 91% 92% 93% 94%
Projected Trans. Improvement Tax Revenue 8,952,700 4,887,300 7,412,700 11,241,800 12,627,300 12,763,600
14,000,000
12,000,000 St o —
10,000,000 —
8,000,000 -
6,000,000 -
4,000,000 —
2,000,000 —
0 T T T T T T T T T T T
FY2002 FY2003 FY2004 FY2005 FY2006 FY2007B FY2007 FY2008 FY2009 FY2010 FY2011 FY2012

58




2280

SURPRISE

City Council
FY2008 Budget

ARIZONA

Mission Statement:

The City Council is the legislative body of the City of Surprise. It is comprised of seven elected officials:
six council members (one of whom is appointed Vice Mayor) and the Mayor. The Council's primary
responsibility is to set policy for the City of Surprise.

Budget Summary:

The Council budget of $525,000 represents a slight increase over the FY2007 adopted budget of
$521,600. Supplies and services decrease by 3.4% due to a reduction of one-time items from the base.

A significant portion of the Council budget is for community relations items. This budget will continue to
allow the Council to provide policy guidance to the City Manager and to play an active role in the

community.
City Council
Fiscal Year 2008
FY2005 FY2006 FY2007 FY2007 FY2008 Budget
Actual Actual Budget Estimate Budget Change
Expenditures

Department - Summary
Personnel 156,281 181,931 269,600 210,259 281,600 4.5%
Supplies/Services 106,007 202,445 252,000 237,124 243,400 -3.4%

Total 262,288 384,376 521,600 447,383 525,000 0.7%

Revenues
General Fund Subsidy 262,288 384,376 521,600 447,383 525,000 0.7%
Total 262,288 384,376 521,600 447,383 525,000 0.7%
City Council - Position Summary
Fiscal Year 2008
FY2004 FY2005 FY2006 FY2007 FY2008
Actual Actual Actual Actual Adopted Change
Mayor 1.0 1.0 1.0 1.0 1.0 0.0
Vice-Mayor 1.0 1.0 1.0 1.0 1.0 0.0
Council Member 5.0 5.0 5.0 5.0 5.0 0.0
Administrative Assistant 1.0 1.0 0.0 0.0 0.0 0.0

Total 8.0 8.0 7.0 7.0 7.0 0.0

Capital:
No capital items have been programmed for the City Council.

Goals & Objectives:

e Ensure the community is a place where its diverse residents can experience vibrant southwest
living.

e Ensure the balanced growth of the City of Surprise.

e Increase citizen awareness and participation in the community.

e Ensure the continued high level of services citizens have become accustomed to.
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2280

City Manager
FY2008 Budget

ARIZONA

Mission Statement:

The City Manager’s office is organized, managed, and dedicated to providing high quality professional
service to the City Council, all Departments of the City government, and the citizens of the City of
Surprise.

Divisions:

City Manager & Assistant City Managers:

The City Manager’s Office is responsible for ensuring operations are running effectively throughout the
entire organization. To that end, the Department focuses on funding programs to achieve Council goals
through strategic planning, process improvement assessments, and improving internal and external

customer service. The Department manages an organization that continues to be in transition and is
experiencing rapid growth.

Budget Summary:

The City Manager’s Office budget of $1,093,200 represents a slight increase of 1.3% over the FY2007
adopted budget of $1,079,200. Of this amount $949,100 (87%) is for salaries and fringe benefits. The
increase of 1.5% is primarily due to annual pay adjustments. The remaining budget is to provide supplies
and services essential to the operation of this administrative function.

City Manager
Fiscal Year 2008

FY2005 FY2006 FY2007 FY2007 FY2008 Budget
Actual Actual Budget Estimate Budget Change
Expenditures
Department - Summary
Personnel 534,747 564,708 935,100 826,108 949,100 1.5%
Supplies/Services 62,017 67,876 144,100 162,771 144,100 0.0%

Total 596,764 632,584 1,079,200 988,879 1,093,200 1.3%

Revenues
General Fund Subsidy 596,764 632,584 1,079,200 988,879 1,093,200 1.3%
Total 596,764 632,584 1,079,200 988,879 1,093,200 1.3%
City Manager - Position Summary
Fiscal Year 2008
FY2004 FY2005 FY2006 FY2007 FY2008
Actual Actual Actual Actual Adopted Change
City Manager 1.0 1.0 1.0 1.0 1.0 0.0
Assistant City Manager 1.0 2.0 2.0 2.0 2.0 0.0
Deputy City Manager 0.0 0.0 0.0 1.0 1.0 0.0
Assistant to City Manager 0.0 1.0 1.0 1.0 1.0 0.0
Executive Assistant 1.5 2.0 2.0 2.0 2.0 0.0

Total 3.5 6.0 6.0 7.0 7.0 0.0

Capital:
No capital funds are programmed for this fiscal year.
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Accomplishments:

Guided the City in establishing a new strategic plan and vision for the City of Surprise: Surprise
defines vibrant southwest living.
Implementation of the RESPECT model: Results, Ethics, Surprise Vision, Persistence,
Enthusiasm, Teamwork. Changing the corporate culture and how we treat one another and our
customers.
Development of the next generation of leaders. Organization-wide leadership training for selected
managers in all departments. Bringing together leaders of different departments to assist with the
City-wide issues.
Emphasized employee involvement in organizational improvement efforts.

o Completed a year long effort to improve the development review process through

streamlining, communication, and accountability.
o0 Began operational review of the Finance Department emphasizing improvement and
involvement.

Continued to establish and maintain regional connections to position Surprise as a major
presence in the valley including: the school district, MAG, Regional and state organizations, and
other cities.
Continued to attend community gatherings and neighborhood meetings on a consistent basis
Continued communication with all employees through the use of newsletters, staff meetings, shift
briefings, brown bag luncheons, and the sharing of notes from senior staff meetings with all staff.
Continued ongoing relationships with the command staff at Luke Air Force Base
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SURPRISE

ARIZONA

Mission Statement:

The Government Relations Department provides representation for the City of Surprise at the local,
regional, state, and federal levels on all issues that impact the City of Surprise and its residents.

Budget Summary

Government Relations

FY2008 Budget

The Director of Governmental Relations works closely with the City Manager, Mayor, and Council on
regional issues that have an impact on the City. The League of Arizona Cities handles the majority of

direct legislative activit

ies.

The total budget amount of $436,300 programmed for FY2008 represents a slight decrease from the
FY2007 budget. The 15.5% increase in personnel is due primarily to salary adjustments. The decrease of
20.1% in supplies and services is for one-time expenditures reduced from the base.

Expenditures

Revenues

Department - Summary
Personnel
Supplies/Services

Total

General Fund Subsidy

Total

G

overnment Relations
Fiscal Year 2008

FY2005 FY2006 FY2007 FY2007 FY2008 Budget
Actual Actual Budget Estimate Budget Change
96,808 145,658 216,500 50,708 250,000 15.5%
15,634 115,888 233,300 392,185 186,300 -20.1%
112,442 261,546 449,800 442,893 436,300 -3.0%
112,442 261,546 449,800 442 893 436,300 -3.0%
112,442 261,546 449,800 442,893 436,300 -3.0%

Director
Manager
Intern

Senior Analyst

Government Relations Liason

Government Relations - Position Summary

Total

Fiscal Year 2008

FY2004 FY2005 FY2006 FY2007 FY2008
Actual Actual Actual Actual Adopted Change

0.0 1.0 1.0 1.0 1.0 0.0
0.0 0.0 0.0 1.0 1.0 0.0
0.0 0.5 0.0 0.0 0.0 0.0
0.0 0.0 1.0 0.0 0.0 0.0
1.0 0.0 0.0 0.0 0.0 0.0
1.0 1.5 2.0 2.0 2.0 0.0

Capital:

No capital items have been programmed for this Department.

63




Goals & Objectives:

Continue to lobby bills at the state legislature on behalf of Surprise. Specifically related to
transportation and protection of HURF funds.

Continue to expand regional and federal coalition for transportation improvements and increase
meeting attendance as related to transportation.

Continue to increase information and contact with residents and Council on transportation
initiatives:

o Through IGR webpage,

0 By expanding e-mail list with the Communications Department, and

o Developing storylines with the Communications Department to distribute to active residents
and county and state representatives.

Continue to increase internal coordination on the City’s transportation efforts to ensure Surprise
is maximizing regional funding, pursue state and federal funding, and ensure all applicable MAG
committees are staffed with City representatives.

Continue to be proactive with proposed legislation facing public safety Departments as follows:

0 Increase meetings with Police and Fire Departments during legislative session to formulate
and advocate the City’s position on bills.

o Continue to work with Fire Department as well as other West Valley cities. Work with the
Management & Budget Department on pursuing homeland security funding through grant
opportunities.

Continue advocating for proposed legislation that would benefit the City’'s economic development
opportunities and viability. Advocate for economic development opportunities and funding.
Continue promoting the positive highlights for business growth in Surprise and increase
awareness of arts and culture in Surprise. Continue to engage in proposed legislation that would
increase recreation amenities for residents.

Remain abreast of City operation, Council initiatives and operations, and projects in the City
Manager’'s Office. Increase public art projects in the City according to the Arts & Cultural
Strategic Plan. Enhance organizational leadership.

Continue communicating key intergovernmental issues with residents IGR webpage and expand
Citizen Involvement in the legislative process and regional issues.

Continue to involve Council and staff in development of the City’s legislative agenda and increase
bill tracking and communication to internal Departments on proposed legislation that affect City
operations.

Government Relations Actual Actual Actual Target
Performance Measures FY2005 FY2006 FY2007 FY2008
Percentage o_f items on City s Ie,glslatlve 86% 87% 85% 90%

agenda which went in the City’s favor.
Percentage of Council meetings during
legislative session that presentations
are made to Council concerning 75% 7% 75% 80%
progress in the City’'s legislative
agenda.
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SURPRISE Communications

ARIZONA

FY2008 Budget

Mission Statement:

Through the dissemination and sharing of information, the Communications Department will help create a
sense of community throughout the entire City — uniting neighborhoods, cultures, and age groups.

Divisions:

Public Information Office (PIO) - Oversees the overall operations of the Department.

Broadcast - Maintains the government access channel and related activities.
Web - Maintains the City website and related activities.

The Communications Department of the City of Surprise acts as a clearinghouse for outgoing mass
communications and serves as a consult to City Departments and the City Council on media-related
issues. The Communications Department is charged with keeping lines of communication open between
City Hall and the residents, merchants, and stakeholders of Surprise. This is accomplished through the
dissemination of news releases, newsletters, brochures, flyers, Surprise 11 (the City’'s government
access TV channel), and the City's website at www.surpriseaz.com.

The Office will continue to improve upon and expand these methods of information delivery. The
Communications Department will continue its close relationship with the Dysart Unified School District,
local charter schools, the Northwest Valley Chamber of Commerce, Arizona League of Cities and Towns,
Westmarc, MAG, Maricopa County, and the Arizona Office of Tourism to ensure the flow of information is
timely, accurate, and concise.

Budget Summary:

The Communications Department’s budget of $1,024,000 (excluding capital) represents a 4.2% increase
from the FY2007 budget of $982,500. Personnel costs increase by 6.3% primarily due to salary
adjustments. Supplies and services are programmed at $293,900 and reflect a slight decrease over last
fiscal year's budget of $295,900. This decrease is primarily due to an adjustment of the base for one-time
expenditures.

Communications
Fiscal Year 2008

FY2005 FY2006 FY2007 FY2007 FY2008 Budget
Actual Actual Budget Estimate Budget Change
Expenditures
Department - Summary
Personnel 319,690 385,040 686,600 477,045 730,100 6.3%
Supplies/Services 242,548 334,976 295,900 358,005 293,900 -0.7%

Total 562,238 720,015 982,500 835,049 1,024,000 4.2%

Division - Summary

Public Information 474,956 447,339 610,800 547,516 631,000 3.3%
Broadcast 87,282 155,359 189,100 153,237 222,100 17.5%
Web 0 117,317 182,600 134,296 170,900 -6.4%

Total 562,238 720,015 982,500 835,049 1,024,000 4.2%

Revenues
General Fund Subsidy 562,238 720,015 982,500 835,049 1,024,000 4.2%

Total 562,238 720,015 982,500 835,049 1,024,000 4.2%
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Communications - Position Summary
Fiscal Year 2008
FY2004 FY2005 FY2006 FY2007 FY2008
Actual Actual Actual Actual Adopted Change
Director 1.0 1.0 1.0 1.0 1.0 0.0
Public Information Officer 0.0 0.0 1.0 1.0 1.0 0.0
Communications Specialist 0.0 0.0 0.0 1.0 1.0 0.0
Senior Communications Specialist 0.0 0.0 0.0 3.0 3.0 0.0
Communications Specialist 0.0 0.0 0.0 1.0 1.0 0.0
Public Information Specialist 1.0 1.0 0.0 0.0 0.0 0.0
Management Assistant 0.0 0.0 1.0 0.0 0.0 0.0
Assistant Analyst 0.0 0.0 0.0 1.0 1.0 0.0
Administrative Assistant 1.0 1.0 0.0 0.0 0.0 0.0
Web Specialist 0.0 0.0 0.0 0.0 0.0 0.0
Web Master 0.0 1.0 1.0 0.0 0.0 0.0
Video Production Specialist 0.0 1.0 1.0 0.0 0.0 0.0
Total 3.0 5.0 5.0 8.0 8.0 0.0
Capital:
Capital is programmed at $1,474,500 for FY2008. This capital item is to improve broadcast capabilities
for the City.

Description Account Amount
Surprisell Broadcast Center, Carry Forward 21412-145-112-39411-20623 1,474,500
Total Capital 1,474,500

Communications - Capital
Fiscal Year 2008

Accomplishments:
Web site:

Achieved increase from 62,000 visitors in May of 2006 to 192,000 visitors in May of 2007.
Improved resident access to information and services with the addition of four new pages
including: “Resident Information”, “Service Request”, “Welcome to Surprise”, and “My Surprise”.
Completed total redesign of Departmental web sites including: Community Development, Police,
Communications, City Manager, Intergovernmental Relations, CRS Spring Training, Economic
Development, and Human Resources (including SOAR electronic job application site).

Enhanced website with the addition of the City store, monthly Capital Improvement Project
updates, Municipal Court calendar, and “Surprise Progress TV” web casts.

Intranet:

0
Q

Redesigned the intranet site for form and content to include: more frequent updates, employee
feedback sections, SCOOP monthly newsletter, and a “safety” site for information on safety and
training.

Developed a web site, a campaign logo, a series of posters, and a monthly event with an award
presentation and senior staff recruitment to promote the RESPECT model among City
employees.

Won APEX 2007 Award for Progress Magazine.

Updated Progress magazine with more colorful designs, shorter stories, higher story count, and
more photo illustrations.

Developed and produced numerous advertising campaigns, logos, posters, brochures, and
banners for various City Departments, services, and public outreach.
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Broadcast:

e Produced TV ads for local cable promoting Surprise Spring Training.

e Added music, voice over, and weekly update strategy to Surprise 11 slide information, and
launched new programs including “Surprise Progress TV” and “Today in Surprise” on Surprise 11
to increase viewers and service.

e Produced new videos and live video feeds to improve public outreach including: Public Service
Announcements, Spring Training advertisements, General Plan meetings, election news, Human
Resources spot, and City Manager Report.

Goals & Objectives:

Community Development

e Increase public awareness and participation in the General Plan process by sign, web portals,

Surprise 11, direct mail feedback options, and promoting important milestones to the media.
Transportation

o |dentify the transportation aspects of the many developments and projects presented to the
Communications Department. Utilize all resources to promote/publicize efforts to create
“seamless, comprehensive, and safe transportation system.”

Economic Development

e Work with Economic Development staff to regularly promote regional and national Economic
Development stories by utilizing such resources as PR Newswire and Lexis/Nexis. Incorporate
Surprise 11 resources to enhance resident’s perception of the value of Economic Development.

Internet

e Develop Departmental web pages with significant public contact (Public Works, Engineering, and
Fire Departments) to promote the strategic plan goal of “effectively communicates with its
[Surprise] citizens.”

e Develop and enhance the web site to advance the strategic vision by: creating more feedback
opportunities, increasing usability functions, expanding and promoting outreach tool, creating
more input opportunities, increasing marketing of the site itself to attract visitors.

Customer Service

e Utilize the new broadcast center and staff to increase relevant Surprise 11 programming to
include interviews and produced programs on items of current interest to the community.

e Add City Council meetings to the web site.

e Launch targeted message campaigns utilizing all City of Surprise communications vehicles.

Communications Performance Actual Actual Actual Target
Measures FY2005 FY2006 FY2007 FY2008
Number of services added to web site 14 18 24 25
News releases produced and
distributed (Calendar Year) 140 168 251 280
Circulation of Surprise Progress 36,000 42,000 49,000 50.500
(Calendar Year)
Website Visits (Calendar Year) 715,200 1,121,150 2,382,153 2,500,000
Story ideas developed for local n/a 5 8 10

newspapers monthly.
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SURPRISE

City Attorney
FY2008 Budget

ARIZONA

Mission Statement:

The City Attorney’s Office protects the legal rights and interests of the City at all times; and provides the
highest quality legal support to the City of Surprise and its citizens, elected officials, management, and

employees.

Divisions:

Civil - Tasked with providing legal services to the City Council and City staff including
preparation of ordinances, resolutions, contracts, and legal opinions.

Criminal - Provides legal assistance to the police and prosecutes cases.

Budget Summary:

The City Attorney’s office provides in-house legal work, prompt and knowledgeable legal services and
advice to the Council and all City Departments, prepares legal forms for Departmental use, and ensures
compliance with applicable laws. The Civil Division represents 47% of the total Department budget, with
the remaining 53% for Criminal.

City Attorney
Fiscal Year 2008

FY2005 FY2006 FY2007 FY2007 FY2008 Budget
Actual Actual Budget Estimate Budget Change
Expenditures
Department - Summary
Personnel 550,405 686,651 1,030,600 852,919 1,462,900 41.9%
Supplies/Services 72,450 289,213 277,500 275,020 192,400 -30.7%
Total 622,855 975,864 1,308,100 1,127,939 1,655,300 26.5%
Division - Summary
General 367,623 625,503 766,100 771,103 780,000 1.8%
Criminal 255,232 350,361 542,000 356,836 875,300 61.5%

Total 622,855 975,864 1,308,100 1,127,939 1,655,300 26.5%

Revenues
General Fund Subsidy 622,855 975,864 1,308,100 1,127,939 1,655,300 26.5%

Total 622,855 975,864 1,308,100 1,127,939 1,655,300 26.5%

The Department budget of $1,655,300 represents an overall increase of 26.5% over last year. The
increase is primarily due to the programming of an additional position as indicated in the table above.
This includes an Administrative Specialist to accommodate the increasing administrative work loads in
this area. Personnel costs account for 88% of the Department’s budget. The remaining 12% of the budget
is for the necessary supplies and services to operate the Department and for the new position. The
supplies and services category has a net decrease of 31% due to adjustments for one-time expenditures
in the base.
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City Attorney - Position Summary
Fiscal Year 2008
FY2004 FY2005 FY2006 FY2007 FY2008
Actual Actual Actual Actual Adopted Change
City Attorney 1.0 1.0 1.0 1.0 1.0 0.0
Director 0.0 1.0 1.0 1.0 1.0 0.0
Deputy City Attorney 3.0 1.0 1.0 1.0 1.0 0.0
Assistant City Attorney 0.0 1.0 2.0 3.0 3.0 0.0
Assistant Deputy City Attorney 1.0 1.0 2.0 1.0 1.0 0.0
Assistant Analyst 1.0 1.0 1.0 2.0 2.0 0.0
Administrative Technician 0.0 1.0 1.0 1.0 1.0 0.0
Program Coordinator (Victim Advocate) 0.0 0.0 0.0 1.0 1.0 0.0
Administrative Specialist 1.0 2.0 3.0 3.0 4.0 1.0
Intern 0.7 0.7 0.0 0.0 0.0 0.0
Total 8.7 9.7 12.0 14.0 15.0 1.0
Capital:

No capital items have been programmed for this Department.

Accomplishments:

Continued to provide prompt, competent, and professional legal support to the Mayor and
Council as well as all City Departments.

Continued the prosecution of an increasing number of misdemeanor and traffic cases filed in
Surprise Municipal Court.

Assisted in preparing major code revisions.

Assisted in the negotiation and eventual agreements with a number of developers for various
development projects occurring in the City.

Provided legal services and legal support to every Department daily.

Goals & Objectives:

Work on reorganizing the City Attorney Department to maximize efficiencies and increase
productivity.

Continue to provide consistent and timely review and preparation of ordinances, resolutions,
contracts, and written legal opinions as well as assistance in handling matters identified by
officials as priority projects.

Continue to provide consistent and timely prosecution of the increasing number of misdemeanor
and traffic cases in the Surprise Municipal Court.

Continue to foster a more cohesive working relationship both within the department and along
with other departments.

Continue to monitor the City Attorney’s Office ongoing operations budget to determine where
money can be saved in the future.

Continue to assist the City Manager’s Office and the Mayor and Council with developing new
policies and amending existing policies in order to help the City of Surprise and the City
organization become more successful.
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SURPRISE City Clerk

ARTIZONA
FY2008 Budget

Mission Statement:

The City Clerk’s Office strives to provide correct and complete City records, official documents, etc. to the
general public, City staff, and other governmental agencies in a proficient and professional manner. We pledge
to faithfully execute the duties of the City Clerk’s Office to the best of our ability as prescribed by law. We are
committed to following the City Clerk’s “Code of Ethics” and vow to follow the Municipal City Code on a daily
basis.

Budget Summary:

The Clerk’s Office continues to coordinate all Council related activities and meetings and prepares the
agendas and minutes. Additionally, the City Clerk handles all annexations to ensure legal compliance and
proper accounting in population estimates and serves as the Chief Elections Officer. The City Clerk also
attests to all official acts of the Mayor and Council.

The City Clerk’s budget of $789,700 represents an increase of 3.1% from the FY2007 budget of $786,200.
Personnel increases by 10% due primarily to salary adjustments. Supplies and services have a slight
decrease of 5.3% primarily due to adjustments for one-time expenditures in the base.

City Clerk
Fiscal Year 2008
FY2005 FY2006 FY2007 FY2007 FY2008 Budget
Actual Actual Budget Estimate Budget Change
Expenditures
Department - Summary
Personnel 309,612 370,003 419,100 436,584 460,900 10.0%
Supplies/Services 179,332 106,471 347,100 440,270 328,800 -5.3%
Capital 0 0 20,000 20,000 0 -100.0%
Total 488,944 476,474 786,200 896,854 789,700 0.4%
Revenues
General Fund Subsidy 488,944 476,474 786,200 896,854 789,700 0.4%
Total 488,944 476,474 786,200 896,854 789,700 0.4%
City Clerk - Position Summary
Fiscal Year 2008
FY2004 FY2005 FY2006 FY2007 FY2008
Actual Actual Actual Actual Adopted Change
City Clerk 1.0 1.0 1.0 1.0 1.0 0.0
Deputy City Clerk 2.0 2.0 2.0 2.0 2.0 0.0
Administrative Assistant 0.0 0.0 1.0 1.0 1.0 0.0
Secretary 1.0 1.0 1.0 1.0 1.0 0.0
Records Clerk 0.0 0.0 0.0 0.0 0.0 0.0
Office Support Specialist 1.0 1.0 1.0 1.0 1.0 0.0
Total 5.0 5.0 6.0 6.0 6.0 0.0

Capital:
No capital is programmed for FY2008.
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Accomplishments:

Finished microfilming all City permanent documents to date. (Approximately 30,000)

Created Council Agenda Timeline for the entire year for distribution to all Departments.

Implemented Novus Agenda System.

City Clerk elected to Arizona Municipal Clerk’s Association Board — Treasurer, how going to be Vice-
President for 2007/2008.

Both Deputy Clerk’s became Certified Municipal Clerk’s last year.

Council packets now scanned and available on City’'s Website.

Coordinated City’s second all mail ballot primary & general election.

Continued updating the City Clerk section of the City website.

Implemented Recycling Program with Iron Mountain.

Goals & Objectives:

Preserve, maintain, and post all documents in accordance with applicable laws.

Continue monitoring and maintaining all Council and Citywide contracts and agreements and accurately
process all resolutions, ordinances and annexations.

Continue to effectively administer all elections in a timely manner.

Continue linking the City’s permanent documents to the City website.

City Clerk Actual Actual Actual Target

Performance Measures 2005 2006 2007 2008
Number of resolutions processed. 250 201 81 100
Number of ordinances processed. 38 62 36 45

Number of affidavit of publications

468 497 500 550
processed.
Number of registered voters. 35,000 40,000 42,300 45,000
Number of elections held. 3 1 1 0
Number of employees that can access
scanned council packets on personal 50 55 134 145
computers
Number of permanent documents scanned 20,000 25,000 15,000 20,000
Number of agreements processed 179 323 175 200

Note: Actual and Target reflect calendar years.
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Mission Statement:

The Finance Department of the City of Surprise is a service organization dedicated to providing efficient,
timely, accurate, and responsible, accounting and stewardship of all City resources in an honest,
courteous, professional, and reliable manner.

Divisions:
Administration: -

Accounting: -

Revenue -

Finance
FY2008 Budget

Offers support and leadership to all divisions within the Finance Department as well as
assistance to City Administration, and performs all bonding functions for the City.
Establishes and maintains efficient accounting systems and controls and maintains
reports of a fiscal or financial nature in accordance with City ordinances and policies
adopted by Council, the law, and Generally Accepted Accounting Principals (GAAP).

Facilitates Business Licensing,

Accounting, Accounts Receivable, Cashiering and

reporting.

Budget Summary:

The Finance Department’'s adopted budget of $2,166,200 represents an overall increase of 14.2% over
the adopted FY2007 budget of $1,896,450. This increase is primarily due to salary adjustments as well as
the salary and operating costs of one additional FTE programmed for FY2008. This Accountant/ Tax
Auditor position will manage the revenue recovery functions for the City. This position is anticipated to
generate sufficient additional revenue to fund the position.

Transaction Privilege Tax and Auditing,
Investment compliance, and

Utility

Supplies and services increase by 12.2% and are primarily due to the operating supplies and equipment
for the new position as well as increases due to growth and inflationary costs.

Personnel

Expenditures
Department - Summary

Supplies/Services

Total

Division - Summary

Administration
Accounting
Revenue

Taxes

Interest
Miscellaneous

Total

Revenues

Licenses & Permits
Charges for Services

General Fund Subsidy

Total

Finance
Fiscal Year 2008

FY2005 FY2006 FY2007 FY2007 FY2008 Budget
Actual Actual Budget Estimate Budget Change
823,593 950,950 1,468,900 1,383,495 1,686,400 14.8%
219,215 451,423 427,550 610,555 479,800 12.2%
1,042,808 1,402,373 1,896,450 1,994,051 2,166,200 14.2%
193,158 313,867 310,700 367,915 432,700 39.3%
608,297 732,809 988,000 1,100,251 1,021,000 3.3%
241,353 355,697 597,750 525,884 712,500 19.2%
1,042,808 1,402,373 1,896,450 1,994,051 2,166,200 14.2%
203,428 253,637 200,000 200,000 290,000 45.0%
213,712 309,697 325,000 324,100 344,600 6.0%
23,120 23,560 19,000 18,900 20,100 5.8%
0 2,059 0 0 0 0.0%
0 0 0 0 84,400 0.0%
602,548 813,419 1,352,450 1,451,051 1,427,100 5.5%
1,042,808 1,402,373 1,896,450 1,994,051 2,166,200 14.2%
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Finance - Position Summary
Fiscal Year 2008
FY2004 FY2005 FY2006 FY2007 FY2008
Actual Actual Actual Actual Adopted Change
Director 1.0 1.0 1.0 1.0 1.0 0.0
Administrative Specialist 0.0 1.0 1.0 1.0 1.0 0.0
Division Manager 1.0 1.0 1.0 2.0 2.0 0.0
Accounting Supervisor 0.0 0.0 1.0 3.0 3.0 0.0
Senior Accountant/Senior Tax Auditor 2.0 2.0 2.0 2.0 2.0 0.0
Accountant Il 1.0 1.0 2.0 0.0 0.0 0.0
Accountant/Tax Auditor 2.0 2.0 2.0 2.0 3.0 1.0
Fiscal Support Specialist 3.2 3.2 3.2 5.2 5.2 0.0
Fiscal Support Assistant 2.0 2.0 2.0 1.5 1.5 0.0
Cashier 0.0 0.5 1.0 1.0 1.0 0.0
Total 12.2 12.7 16.2 18.7 19.7 1.0
Capital:

No capital funding is programmed for FY2008.

Accomplishments:
Department Wide:

Drafted policies and procedures for positions and functions in the Finance Department.

Administration:

Recalculated Development Impact Fees to ensure that growth pays for itself.

Expanded and published a City-wide trends analysis that graphically and narratively addresses
the corporate and financial growth of the City of Surprise.

Issued $51 million in Sewer Development Impact Fee bonds.

Redrafted the City of Surprise Community Facilities District (CFD) policy to include commercial.
Participated in the redrafting of Development Impact Fee legislation.

Participated in more than twenty Development Agreement reviews.

Accounting:

Obtained the Government Finance Officers Association Comprehensive Annual Financial Report
Award for 2005.

Implemented ACH electronic payment process to reduce vendor payments by paper check.
Completed payroll audit for all City employees to verify employee existence and personal data.
Improved and expanded the Development Agreement tracking process to include commercial
and residential development.

Completed annual (Local Transportation Assistance Fund) LTAF report.

Completed annual Unclaimed Property Report.

Completed annual Development Impact Fee Report.

Developed and conducted time card entry training for all City Departments

Special handling request form was implemented to help prevent special requests for handling
being overlooked

Audited all vendors for W-9 and 1099 compliance including P-Card vendors. The Department has
current and complete W-9 file of City of Surprise vendors.

Successfully filed 1099’s electronically for the first time.

Revenue:

Completed Arizona American Water Procedural Audit.

Completed Stadium Procedural Audit.

Reduced the number of days to process business license applications from 14 days to within 7
days.

Developed and implemented a process to identify and ensure businesses are properly reporting
tax obligations.

Developed and implemented a business license violation process.
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e Developed and implemented a Utility Billing Reconciliation Process which ensures proper
remittance from Arizona American Water.

o Developed a Shut-Off Policy to facilitate collection of delinquent utility accounts.

e Submitted and received Council approval on the Arizona American Water Utility Billing
Agreement.

e Conducted Transaction Privilege Tax Forums to educate business owners.

e Improved tax audit program by incorporating multi-jurisdiction audit procedures.

e Submitted and received Council approval on 2007 Model City Tax Code Amendments.

Goals & Objectives:

Goals

o Effective support of other Departments’ efforts in pursuit of City objectives;

e Customer Service (not just providing more service).

e Strategic Plan Goal 2: Surprise has a diverse, vibrant, and sustainable economy.

e Strategic Plan Goal 5: Surprise is financially sustainable.

Objectives

e Work with Human Resources and Information Technology to implement a new Human
Resources Information and Payroll System by January 2008.
1. All necessary staff resources dedicated to effectively implement.
2. All training manuals and procedures completed prior to implementation.

e Enhance and improve information reporting to better enable reliable budget management and
accountability.

e Develop a Department-level strategic plan and objectives for improvement of core service areas
in conjunction with customer wants and needs.

e Conduct an interview of all user Departments to:
1. identify strength and weakness of Finance,
2. identify customer needs and expectations, and
3. define the Role and Mission of Finance with development of formal statements for each

function reflecting customer needs.

o Define a plan to address all the issues of CITY GATE Departmental review report with schedule
and implementation.

e Develop a comprehensive training program with Purchasing on the accounting system so people
get templates for data that they need.

e Maintain a diverse business base, ranging from small business and start-ups to large corporate
facilities.

e Determining funding sources and methods for streets, facilities, and other capital needs.

e Develop a robust program of draw downs for CIP program, which is accurate and timely.

e Develop prioritized list with completion dates of existing and required Finance processes and
procedures. First priority is bonding and Development agreement processes.

Finance Actual Actual Actual Target

Performance Measures FY2005 FY2006 FY2007 FY2008
Bond Rating (General Obligation) A+/A+ AA-/AA- AA-/AA- AA-/AA-
Percentage of Policies & Procedures Drafted 35% 40% 90% 90%
Payroll transmissions completed on schedule 100% 100% 100% 100%
Accounts payable completed on schedule 100% 95% 100% 100%
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Finance Actual Actual Actual Target
Performance Measures FY2005 FY2006 FY2007 FY2008
Accounts Payable Postings 21,758 26,310 36,493 44,000
W-2's Issued 704 833 961 1,050
th :

General ledger processed by 5 working day of 92% 100% 92% 100%

the month
. . .. th H

Project Tracking reports finished by 7™ working 100% 67% 9206 100%
day of the month

Development Agreements Reviewed within 14 N/A N/A N/A 100%
Days of Receipt

Refunds_ anq Funds Collected Based on Tax o $133,655 | $225.000 | $375,000
Examinations

Number. of Transactlon Privilege Tax 10 o5 60 90
Examinations Completed

Business Licenses Issued Within 14 days 97% 97% 94% 100%

Business Licenses Issued Within 7 days N/A N/A 89% 98%

Total Business Licenses as of June 30 3,882 2,867 4,608 5,568

Annual Renewal Notices Processed as of 2.941 2356 4.100 5.000
June 30

Number Receipts Processed — Cashier 15,522 12,986 14,821 15,500
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Management & Budget
FY2008 Budget

ARIZONA

Mission Statement:

The mission of this Department is to provide comprehensive budget, grants, risk management, and
procurement and materials management services to all customers as guided by Council adopted policies.
We strive to deliver accurate, reliable, and timely information and advice that will assist in making
informed decisions.

Divisions:
Management & Budget - Provides comprehensive budget, research, and grant services to
all customers.

Purchasing & Materials Management - Provides service and expertise in the area of materials
procurement and materials handling and disbursement.

Risk Management - Protects the City against loss through risk management, loss
control, and safety programs.
Disability Advocate (New Division) - Provides service and expertise in the area of Americans with

Disabilities by providing a Disability Advocate position and
related resources.

Budget Summary

The Management and Budget Department has an adopted budget of $4,715,000. The Department
consists of 17.0 FTE. Excluding capital, personnel costs equate to 41% of the total budget, with 59%
programmed for supplies and services.

Management & Budget
Fiscal Year 2008

FY2005 FY2006 FY2007 FY2007 FY2008 Budget
Actual Actual Budget Estimate Budget Change
Expenditures
Department - Summary
Personnel 617,946 730,411 1,340,000 1,084,654 1,525,300 13.8%
Supplies/Services 908,240 1,159,493 2,098,900 2,093,907 2,178,000 3.8%
Capital 0 0 300,000 300,000 0 -100.0%
Contingencies 0 0 885,100 0 1,011,700 14.3%

Total 1,526,186 1,889,904 4,624,000 3,478,560 4,715,000 2.0%

Division - Summary

Management & Budget 290,585 420,874 800,900 596,905 806,900 0.7%
Purchasing 298,927 322,807 483,600 516,421 505,500 4.5%
Risk Management 936,674 1,146,224 3,339,500 2,365,234 2,983,600 -10.7%
Disability Advocate 0 0 0 0 419,000 0.0%

Total 1,526,186 1,889,904 4,624,000 3,478,560 4,715,000 2.0%

Revenues
Interest 11,313 31,359 0 49,600 0 0.0%
Miscellaneous 936,674 1,146,224 2,000,000 2,000,000 2,000,000 0.0%
Fund Balance 272,124 0 1,339,500 1,299,200 983,600 -26.6%
General Fund Subsidy 306,075 712,321 1,284,500 129,760 1,731,400 34.8%

Total 1,526,186 1,889,904 4,624,000 3,478,560 4,715,000 2.0%

Excluding capital, the budget represents a 7.7% increase over the FY2007 budget of $3,438,900.
Personnel costs increase by 13.8% primarily due to salary adjustments. Supplies and services has an
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increase of 3.8% to provide supplies and services required for the activities of the Department such as
office supplies, travel and training, dues, membership subscriptions, and other operating needs.

Management & Budget - Position Summary
Fiscal Year 2008
FY2004 FY2005 FY2006 FY2007 FY2008
Actual Actual Actual Actual Adopted Change
Director 0.0 1.0 1.0 1.0 1.0 0.0
Division Manager 1.0 1.0 1.0 3.0 3.0 0.0
Senior Buyer/Contract Officer 0.0 1.0 1.0 1.0 1.0 0.0
Risk Coordinator 0.0 1.0 1.0 0.0 0.0 0.0
Program Supervisor 0.0 0.0 0.0 2.0 2.0 0.0
Senior Analyst 0.0 1.0 2.0 3.0 3.0 0.0
Analyst 0.0 0.0 1.0 3.0 3.0 0.0
Grants Administrator 0.0 1.0 1.0 0.0 0.0 0.0
Buyer 0.0 1.0 1.0 2.0 2.0 0.0
Purchasing Clerk 0.0 1.5 15 2.0 2.0 0.0
Office Support Specialist 0.0 0.5 0.5 0.0 0.0 0.0
Total 1.0 9.0 11.0 17.0 17.0 0.0
Capital:

Programmed for this fiscal year is $300,000 for an accessibility enhancement fund to be used to meet
ADA requirements.

Description Account Amount

Fund Balance Reserve 22611-146-823-39998-29999 711,700

ADA Enhancement Fund 21111-146-828-39998-29999 300,000
Total Capital 1,011,700

Management & Budget - Capital
Fiscal Year 2008

Accomplishments:

Awarded the GFOA's Distinguished Budget Award for seventh consecutive year.

Developed a report that provides a crosswalk for the Departments detailing how the Departments
respective budgets were programmed.

Coordinated the Permanent Base Adjustment.

Evaluated and updated Fire Prevention and Community Development Fees.

Continued improvement of revenue and expense reports.

Continued meeting regularly with Assistant City Manager and Departments to review capital
projects.

Continued assisting in establishing timely reporting and timelines for construction projects.
Continued utilizing the Economic Impact Model for related projects.

Developed and implemented a half day training session to run consecutively with New Employee
Orientation.

Developed guidelines and streamlined reporting procedures for automobile, property damage,
and Workers’ Compensation Claims.
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Risk Management
Premiums vs. Losses
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Provided, in coordination with the Fire and Police Departments, an Emergency Preparedness
Workshop for the deaf community.

Developed a Safety Intranet Site to provide guidelines, standards, and training materials to staff.
Implemented an online business card ordering process.

Documented cost-savings were $1,131,100.

Codified and updated the Surprise Procurement Code.

City of Surprise - Named 100% Fully Certified Agency for 2007. Recognition from the Universal
Public Purchasing Certification Council.

Goals & Objectives:

Increase awareness concerning safety and liability issues on City street construction sites (and
other sites). Continue the Fleet Safety Program and work with Safety Committee and Special
Needs Commission.
Continue to facilitate all procurement associated with the transportation needs of the City, and
facilitate the RFQ process for planning and design services associated with implementation of the
Transportation Action Plan.
Continue research and grant submittal for transportation items for both capital and operational
funding. Research and explore grant submittals for Police and Fire for both capital and
operational funding assistance.
Continue research and grant submittal for recreational grants via the Arizona State Parks for park
development and park rehabilitation.
Continue research and grant submittal for economic development projects for both capital and
operational funding assistance.
Continue to assist with Development Fee updates.
Increase use and understanding of Economic Development Impact Model.
Work with business and development community on disability awareness. Continue to review
parks and programs in regards to ADA compliance and disability awareness. Coordinate and
direct the Disability Advisory Commission and Safety Committee.
Continue improvement in tracking and reporting procedures to provide factual, useful, and
accurate data. Increase accuracy and understanding of all revenues and revenue forecasting.
Assist with and actively participate in City Manager’s Strategic Planning process. Establish clear
link with budget.
Performance measures:

o Continue to refine and develop meaningful performance measures.

o Evaluate methods of data collection and storage.
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Management & Budget Actual Actual Actual Target
Performance Measures FY2005 FY2006 FY2007 FY2008
Awarded GFOA Distinguished budget award Yes Yes Yes Yes
Number of grants applied for 24 30 27 30
Number of grants received 22 20 17 20
Total dollar amount of grants applied for $4,219,000 | $5,415,292 | $6,938,000 | $6,950,000
Total dollar amount of grants received $2,108,600 | $2,393,239 | $1,302,800 | $2,400,000
Total dollar volume of purchases using $836,400 $706,741 | $1.457.732 | $1,750,000
Procurement card
Number of formal bids/RFP’s processed 45 26 60 75
Cost Savings Realized $400,000 $957,303 | $1,131,100 | $1,500,000
Percentage of P_urchase Orders issued within two 80% 90% 93% 95%
days of council action
Liability, Property, Auto Insurance - Premiums $682,401 $767,624 $888,469 | $1,070,000
Liability, Property, Auto - Claims (incurred) $186,268 $220,324 $231,547 $200,000
Liability, Property, Auto - Claims Incurred 59 55 93 75
(occurrences)
Workers Compensation - Premiums $354,397 $453,729 $469,153 | $475,000
Workers Compensation - Claims (incurred) $157,890 $322,956 $155,943 | $200,000
Workers Compensation - Claims Incurred 55 85 62 65
(occurrences)
Workers Compensation - Experience Modifier 0.85 .88 .99 .95
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SURPRISE

Human Resources
FY2008 Budget

ARIZONA

Mission Statement:

The mission of the Human Resources Department (HR) is to provide strategic and technical service and
support to all City Departments in recruitment and selection, compensation and benefits, employee and
organizational development, and employee relations so the goals and objectives of the City may be
achieved.

The Human Resources Department serves a strategic and supportive role to all City Departments and
staff. The HR Department provides leadership in the development of the organization though policies and
programs that enhance the organization’s ability to accomplish its goals. Therefore, the focus of the HR
budget is the development and revision of effective Personnel Policies and Procedures; effective
programs in recruitment and selection; compensation and benefits; and supervisory/management
development. The Human Resources staff will focus activities and provide guidance to management,
supervisors, and employees in these target areas to facilitate operational consistency, legal compliance,
and accurate employee data.

Budget Summary:

The Human Resources Department budget of $1,632,600, excluding capital, represents an increase of
9.6% over the FY2007 budget of $1,261,600. The Department maintains a total staff of 12.0 FTE.
Personnel costs make up 66% of the budget and increases by 3.5% over last year primarily due to salary
adjustments.

Supplies and services increase by 47.9% over last year primarily due to the programming of $95,000 for
Pay for Performance Management Software with $47,000 of the total programmed for one-time
expenditures. Other increases in this category are for inflationary price increases.

Human Resources
Fiscal Year 2008

FY2005 FY2006 FY2007 FY2007 FY2008 Budget
Actual Actual Budget Estimate Budget Change
Expenditures
Department - Summary
Personnel 475,130 617,082 1,054,500 881,289 1,091,200 3.5%
Supplies/Services 148,912 201,250 207,100 185,417 306,400 47.9%
Capital 0 0 0 0 250,000 0.0%

Total 624,042 818,331 1,261,600 1,066,706 1,647,600 30.6%

Division - Summary

Administration 0 0 0 228,104 266,100 0.0%
General 613,492 804,519 1,228,100 0 0 -100.0%
People Development 0 0 0 232,661 447,500 0.0%
People Employment 0 0 0 605,941 934,000 0.0%
Training 10,550 13,813 33,500 [0} 0 -100.0%
0.0%

Total 624,042 818,331 1,261,600 1,066,706 1,647,600 30.6%

Revenues
General Fund Subsidy 624,042 818,331 1,261,600 1,066,706 1,647,600 30.6%

Total 624,042 818,331 1,261,600 1,066,706 1,647,600 30.6%
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Human Resources - Position Summary
Fiscal Year 2008
FY2004 FY2005 FY2006 FY2007 FY2008
Actual Actual Actual Actual Adopted Change
Director 1.0 1.0 1.0 1.0 1.0 0.0
Division Manager 0.0 1.0 1.0 2.0 2.0 0.0
Senior Human Resource Consultant 0.0 0.0 0.0 1.0 1.0 0.0
Human Resource Consultant 0.0 0.0 0.0 3.0 3.0 0.0
Human Resources Specialist 2.0 2.0 4.0 4.0 4.0 0.0
Sr. Human Resources Coordinator 1.0 0.0 0.0 0.0 0.0 0.0
Human Resources Technician 1.0 2.0 2.0 0.0 0.0 0.0
Administrative Specialist 0.0 0.0 1.0 1.0 1.0 0.0
Office Support Specialist 0.5 1.0 1.0 0.0 0.0 0.0
Total 5.5 7.0 10.0 12.0 12.0 0.0
Capital:

Programmed for this fiscal year is $250,000 for a new HRIS/Payroll System.

Human Resources - Capital
Fiscal Year 2008

Description Account Amount
New HRIS/Payroll System 21111-143-827-39411-29999 250,000
Total Capital 250,000

Accomplishments:

e Implemented online application process (SOAR).
e Recruited for approximately 275 vacant positions and facilitated hiring two executive
management positions (City Attorney and Judge).

Human Resources
Total Number of Employees Hired
400+
375
300+
274 275

200+
100 150

0,

FY 2005 FY 2006 FY 2007 FY 2008 est.

e Created and implemented full day New Employee Orientation (NEO) which incorporates training
on Employee Polices & Guidelines, anti-harassment policy, and quality customer service.

e Implemented new classification and compensation program and established reclassification
process.

e Enhanced the current benefit offerings to include dental HMO plan, ID theft protection, pet
insurance offering, childcare referral, and employee paid retiree health.

o Successfully completed Meet & Confer process with Fire and AFSCME and submitted joint
recommendation to City Council.

82




o Effectively provided research and coordination of EEO complaints.

e Conducted HRIS evaluation and worked with Finance, Management & Budget, and IT to select a
new vendor for HR/Payroll system.

e Designed and implemented updated compliance training for FMLA and Sexual Harassment
education.

e Enhanced Wellness Program with flu shot clinic, prostate and breast cancer screening, City-wide
weigh-off competition, and improved tuition reimbursement.

e Developed Human Resources Department web page. Improved bilingual testing process and
reimbursement.

e Two Human Resources staff members achieved Senior Professional in Human Resources
certification.

Goals & Objectives:

e HRIS/Payroll Information System Implementation.

e Conduct successful Meet & Confer process with AFSCME and Fire Association.
e Employee Policies and Guidelines review, assessment, and update.

¢ Implement online Candidate Assessment testing program.

e Review and Assessment of all HR policies, practices, and procedures.

Human Resources Actual Actual Actual Target
Performance Measures FY2005 FY2006 FY2007 FY2008
Number of employees hired (Includes PT and 274 375 275 150

seasonal)
Number of training programs offered 7 7 4 6
Avg. length of time for hiring process from receipt of 30 30 35 35

application (workdays)
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SURPRISE Information Technology

ARIZONA

FY2008 Budget

Mission Statement:

To provide world-class, technology-based solutions that effectively manage City assets. To provide
service excellence in support of internal and external customers. To develop highly skilled and
knowledgeable staff. To provide training in the effective use of computer technology and applications. To
partner with other Departments and organizations to provide leadership in the delivery of effective and
efficient government services.

Divisions:
Information Services - Provides centralized information technology services required by all
City Departments.

Geographical Information Systems - Provides centralized geographical information services, real estate,
and surveying services to all City Departments.

The Information Technology (IT) Department is the central technology provider for the City. As such, the
Department has two primary responsibilities. The first responsibility is to provide centralized information
technology services required by City Departments. These services include data center operations,
network services, database development and support, end-user support for PCs, project oversight,
telecommunications support, and now real estate and survey services. The second responsibility is to
provide vision, leadership, strategic planning, and innovative technology that will benefit the City and
improve services provided to its citizens.

Budget Summary:

The Information Technology Department budget of $4,122,900 (excluding Capital programmed at
$97,100) represents an increase of 18.3% over the adopted FY2007 budget of $3,485,000 (excluding
capital programmed at $201,100). Personnel costs increased by 56% over last year due to salary
adjustments and the programming of additional staff as indicated in the table below.

Information Technology
Fiscal Year 2008

FY2005 FY2006 FY2007 FY2007 FY2008 Budget
Actual Actual Budget Estimate Budget Change
Expenditures
Department - Summary
Personnel 823,605 1,053,520 1,933,900 1,622,251 2,306,000 19.2%
Supplies/Services 877,120 1,847,588 1,551,100 2,174,626 1,816,900 17.1%
Capital 20,000 36,975 201,100 402,200 97,100 -51.7%

Total 1,720,725 2,938,083 3,686,100 4,199,077 4,220,000 14.5%

Division - Summary

Information Technology 1,325,575 2,187,158 2,376,900 2,865,943 2,667,200 12.2%
GIS 395,150 724,448 751,600 1,187,894 994,500 32.3%
Land Acquisition 0 5,975 223,300 52,487 231,800 3.8%
Surveying 0 20,503 334,300 92,753 326,500 -2.3%

Total 1,720,725 2,938,083 3,686,100 4,199,077 4,220,000 14.5%

Revenues
General Fund Subsidy 1,720,725 2,938,083 3,686,100 4,199,077 4,220,000 14.5%

Total 1,720,725 2,938,083 3,686,100 4,199,077 4,220,000 14.5%
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New positions programmed include two FTE Senior I.T. Technicians and one FTE I.T Administrator. The
addition of these new staff will enable the Department to support the current demand for services.
Supplies and services increase by 44%. Major expenditures in the supplies and services category of the
Department include: new software licenses and GIS upgrades ($197,000), new computers and related
equipment ($41,000), new phones and related equipment ($8,000) and operating supplies and services
for the new positions.

Information Technology - Position Summary
Fiscal Year 2008
FY2004 FY2005 FY2006 FY2007 FY2008
Actual Actual Actual Actual Adopted Change

Department Director 1.0 1.0 1.0 1.0 1.0 0.0
Network Administrator 1.0 1.0 2.0 0.0 0.0 0.0
IT Administrator 0.0 1.0 0.0 5.0 6.0 1.0
Senior IT Administrator 0.0 0.0 0.0 2.0 2.0 0.0
IT Operations Manager 0.0 0.0 1.0 1.0 1.0 0.0
IT Development Manager 0.0 0.0 0.0 1.0 1.0 0.0
Senior IT Technician 0.0 0.0 0.0 3.0 5.0 2.0
IT Technician 0.0 0.0 0.0 2.0 2.0 0.0
Database Analyst 1.0 1.0 1.0 0.0 0.0 0.0
Telecommunication Administrator 1.0 1.0 1.0 0.0 0.0 0.0
IT Training Specialist 1.0 1.0 1.0 0.0 0.0 0.0
IT Specialist Il 1.0 2.0 1.0 0.0 0.0 0.0
IT Specialist | 0.0 0.0 1.0 0.0 0.0 0.0
GIS Administrator 1.0 1.0 1.0 1.0 1.0 0.0
GIS Specialist 2.0 2.0 3.0 0.0 0.0 0.0
Program Manager 0.0 0.0 1.0 1.0 1.0 0.0
Program Coordinator 0.0 0.0 1.0 1.0 1.0 0.0
Chief Land Surveyor 0.0 0.0 0.0 1.0 1.0 0.0
Maintenance & Operations Specialist 0.0 0.0 0.0 1.0 1.0 0.0
Survey Technician 0.0 0.0 0.0 1.0 1.0 0.0
Administrative Specialist 0.0 0.0 1.0 1.0 1.0 0.0

Total 9.0 11.0 16.0 22.0 25.0 3.0

Capital:

The Information Technology Division budget includes capital items totaling $490,200 for the purchase of
various items as indicated in the following table. Major expenditures carried forward from last year are for
a series of projects to improve customer service titled Infrastructure Technology Initiatives and Mobile
Solutions.

All other capital purchases will allow Information Technology to continue to meet the needs of a growing
technology infrastructure. Capital items are funded through the City’s general fund, general capital fund,
or the general government development fund.

Information Technology - Capital
Fiscal Year 2008

Description Account Amount
Infrastructure Technology Initiatives, Carry Forward 21112-144-832-39411-20402 5,400
Infrastructure Technology Initiatives, Carry Forward 21412-144-832-39411-20402 55,400
Mobile Solutions, Carry Forward 21112-144-832-39411-20701 332,300
Network and Server Replacements 21111-144-832-39411-29999 97,100
Total Capital 490,200
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Accomplishments:

Designed and implemented a new “state of the art” Data Center for the Public Safety building and

the future central data center.

Implemented a phased Wi-Fi services network through a private provider.

Implemented a temporary Traffic Control Center.

Designed and started the implementation of a new 222 phone prefix for all City Departments with

a main number of 623-222-1000.

Purchased and implemented the following CIP projects:

o Implemented a Pavement Management five-year analysis to measure and model pavement
management requirements.

o0 Designed and installed infrastructure for Public Safety building with 66 miles of cable, four
miles of fiber optic cable and two miles of video cable.

o0 Designed and implemented infrastructure for a new Fire Station and designed for two
additional stations.

The Real Estate program created policies and procedures for the acquisition of property and right

of ways.

Developed new policies for email retention and employee use of computers.

Goals & Objectives:

Work with Traffic Engineering on the Regional Traffic Control Center.

Finish the implementation of the new police/courts building and data centers.

Equip the Emergency Operations Center.

Work with telecommunications providers to provide new and innovative products to the citizens of

Surprise.

Develop strategies and plans for Surprise to become a “Connected Community”.

Develop an Economic Development ArcIMS interactive internet map site (GIS).

Design and implement a new “state of the art” City government data center.

Enhance the Hansen project and Dynamic Portal to ensure success both at the Departmental

level and the organizational level and with citizen interactivity. Facilitate the use of Hansen data

to make decisions.

Design and install infrastructure for new facilities to be built in FY 2007-2009.

Track changes to software and hardware in SharePoint.

Implement LIS mobile field inspection and code enforcement applications (GIS).

