
 
CITY OF SURPRISE 

CRS ADVISORY BOARD  
Meeting Minutes 
July 26, 2011 6:00P 

Community & Recreation Services 
SURPRISE, ARIZONA 85374 

 
CALL TO ORDER: 6:05pm 

 
A. Roll Call 

Wayne Turner (Chair), Ron Jensen (Vice Chair), Mary Lou Youngblood, Lou Provenzano, Mark Brown, Ramil 
Rivera, one vacancy 
   
City Staff:          Guest: Steve Wong, Norm Davis, Sharon Wolcott 
Mark Coronado 
Melissa Miller 
Tara Combs 
Donna Miller 

 
B. Pledge of Allegiance 
C.  Current Events Reports  
D.   Staff Reports  
     

 
CALL TO THE PUBLIC 

         No requests from the floor were received. 
 
 
CONSENT AGENDA  

 
E.  Approval of items on the Consent Agenda 
 
     No items were identified as consent agenda items. 
 

 
TOURISM ADVISORY BOARD AGENDA ITEMS – NON PUBLIC HEARING  
 
Item 1 – CITYWIDE – Consideration and action to approve the minutes of the April 13, 2011 Recreation 
Advisory Board meeting. 
 
The board unanimously approved the minutes of the April 13 regular meeting.. 
 
Item 2 – CITYWIDE – Discussion on Surprise’s efforts to update the trails portion of the Surprise Parks 
and Trails Master Plan. 
 
The City of Surprise has a Parks and Trails Master Plan that identifies future needs based on growth, 
strategic planning, and community priorities. Funds have not been identified at this time for many of the 
initiatives.  However, staff is working to initiate partnerships with other entities to provide more trail 
options and implement a volunteer program to assist with maintenance and monitoring of the condition 



of the trails. 
 
Item 3 – CITYWIDE – Update on the close of the FY11 budget and overview of the FY12 budget. 
 
Mr. Coronado reported that overall FY11 expenditures were at 97% with budgeted revenues exceeding 
expectations at 115% by bringing in nearly $4.3million. 
 
Item 4 – CITYWIDE –Discussion and possible action to accept Asante Park. 
 
The development agreement states city shall take over maintenance 36 months following the receipt of a 
conditional letter of acceptance from the City.  The letter has not yet been formalized pending 
outstanding punch list items.  In anticipation of those items being resolved in the near future, the city has 
established a projected date of August 16, 2016 when it will incur annual maintenance costs of $500,000 
for salaries, supplies, and services based on the operational cost model for level two programmed 
facilities.  Options are being explored for potable and nonどpotable water which will further impact the 
budget based on the source. 
 
Annual maintenance costs will be incurred in FY16. 
 
Presentation attached. 
 
Item 5 – CITYWIDE – Update on the feasibility of implementing an academy sports program. 
 
Academy Sports is a step above recreational sports, is staffed by contracted coaches rather than 
volunteer coaches, is more competitive, and is a successful model for those wishing to increase their skill 
level. 
 
Item 6 – CITYWIDE – Discussion and possible action an upcoming council worksession regarding the 
potential for a second dog park to be located n Surprise Farms. 
 
Presentation attached.  Staff advised the item will be brought before council for action at the next regular 
meeting. 
 
Item 7 – CITYWIDE – Discussion and possible action on the agreements with Inside Out Sports for the 
Cancer Treatment Centers of America Tennis Championships. 
 
Staff overviewed the agreements for the CTCA Tournament and CoどEd event.  The board supported staff 
taking the agreements before council for action. 
 
Item 8 – CITYWIDE – Consideration and possible action to recommend options for modifying the 
existing free tennis courts into pickleball courts at the Surprise Community Park. 
 
Staff is exploring options to bring pickleball to Surprise.  One option is to modify two existing tennis courts 
at the Surprise Community Park.  Three options, and potential costs will be presented for board review.  
This item will be presented at a future council worksession.  Presentation attached. 
 
Initial verbal discussions range from $10,000 to $180,000 depending on the options.  Staff will be meeting 
with Pickleball representatives to refine amenities and potential funding options.   This item has not been 
approved in the FY12 budget. 
 
Item 9 – CITYWIDE – Consideration and possible action to place items on future agendas. 



 
A) Discussion Academy/Club Sports 
B) CRS Strategic Plan  
C) 8 acres fencing  
D) Feasibility of a Boys and Girls Club and or a YMCA locating in Surprise.  
 

 
OTHER BUSINESS 

 
   

 
 
ADJOURNMENT  7:30pm 

 
 
 
 
 
 

ATTEST:  
__________________________________ 
Mark Coronado, Director 
  
 

 
CERTIFICATION:  
I, Dana Garr, Analyst for the City of Surprise 
Community and Recreation Services Department, 
Maricopa County, Arizona, do hereby verify that 
these are the true and correct minutes of the 
Recreation Advisory Board meeting held on 7ど26ど11 
 
____________________________________  
Dana Garr, Sr. Analyst  
 

POSTED:   TIME:    
 
 
Linda Stevens, Deputy City Clerk 
 
 

SPECIAL NOTE:    Individuals needing  reasonable  accommodations,  such  as  large print materials 
and  oral/  ASL  interpreters,  should  contact  the  Disability  Advocate  at  623.222.3821  (Voice)  or 
623.222.3802 (TTY/VP) at least three (3) business days prior to the event so arrangements can be 
made.   
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Asante Park



Asante Park Acceptancep

Park Amenities
P ki 86Parking – 86 spaces
2 tot lots
Double basketball courtDouble basketball court
Concession stand
2 restroom buildings
2 fi ld2 soccer fields
2 baseball/softball fields
World War II MonumentWorld War II Monument



Asante Park Acreageg

• Asante Park is 51 Acres
• Park – 26 Acres
• Trail – 22.66 Acres (6,580’ long x 175’ wide)Trail  22.66 Acres (6,580  long x 175  wide)
• Parking – 2.37 Acres

D l t t t t it h ll t k• Development agreement states city shall take 
over maintenance 36 months following the 

i t f diti l l tt f t freceipt of a conditional letter of acceptance from 
the City.

$• Estimated annual maintenance costs of $500,000 
due to be incurred in FY 13/14 



Asante Park Budget
Operational cost model for Level 2 Programmed Facility 
7 days/week

g

Labor
43%

Supplies
39%

Services 
18%

Maint Tech
Groundskeepers

PT Staff

Paint, irrigation 
supplies, tools, fertilizer, 

seed, mulch 

Included Utilities, Arbor Care, 
Testing, Pest control, contractual 
services, sanitation, electricity

$200,800 Est. $182,000 Est. $84,000 Est.

TOTAL Annual Operating Cost $466,800*

*Costs not included above

Capital – One time costs
(Asset Replacement)

Vehicle, mower, line  painter, cart, Gannon, broom $96,000
(Asset Replacement)

Water Potable or nonどpotable To be 
determined



SURPRISE FARMSSURPRISE FARMS

PARK ENHANCEMENTSPARK  ENHANCEMENTS

DOG PARK



Surprise Farms Park

Potential 
Dog Park 

Site



Surprise Farms Dog Park Amenity Options

One Estimated Time Construction Costs – Three Acre Dog Park

Option 1 Approximately $125 000Option 1 – Approximately $125,000
• Drinking fountains for pets and owners 
• 3 shade structures - one for each section 
• Picnic tables• Picnic tables 
• 3 Segregated and fenced holding areas 
• Landscaped trees and turf 

$Option 2 – Approximately $275,000 
• All of the above PLUS
• 6’ high chain link fence throughout
• Main multi-layered entry gate, with entry gates located at center point
• (10) Benches
• (3) gates added for maintenance access

(5) d i ki f t i f t d• (5) drinking fountains for pets and owners 
• Upgraded landscaped trees and turf 
• Concrete edging around grass areas per plan



Surprise Farms Dog Park Conceptual 



Potential Funding Options for Dog Park

Options to fund maintenance and/or development of a dog park

Construction of new dog park
• General Fund Allocation
• Bond• Bond

Ongoing Maintenance Costs
• Municipal License (in addition or in lieu of county license)• Municipal License (in addition, or in lieu of county license)
• Sponsorships
• Grants
• User fee
• Partnerships (HOA, Dog Clubs)
• General Fund SubsidyGe e a u d Subs dy



FOUNTAIN HILLS DOG LICENSING EXAMPLE

EXAMPLE - Fountain Hills (Figures per Fountain Hills CFO)
Dog Licensing Responsibility of the City 

Dog Licensing Revenue: $39,500
Based on a population of 25,000  /  3,800 Annual Licenses

Animal Control Expenses
Annual IGA with Maricopa County: $30,600* due for increase

Personnel (licensing): $9,785
Misc. Supplies: $765
Total Animal Control Expenses: $41,150

C $22 830*Annual Maintenance Cost (2 x week): $22,830*
* Does not include overseeding

TOTAL EXPENSES $63,980$ ,

NET COST ($24,480)



DOG PARK REVENUES & EXPENSES

Potential Cost should City Assume Licensing  - (based on known #’s today)

Dog Licensing RevenueDog Licensing Revenue
8,399 x $17 average fee  $142,783

Animal Licensing Expensesg
Impound Expense:  100 impounds x 12 months x $96 $115,200
Personnel $50,700

One new Cashier with benefits to process & track licenses
Supplies (Tags) $6 700Supplies  (Tags) $6,700

Annual Dog Park Maintenance
Maintenance on proposed new  dog park only $70,000

TOTAL EXPENSES** $242,600**
NET  COST ($99,817)**

** Annual Expenses do not include animal control , enforcement costs, asset 
replacement .  Current budget is $165,000.  Additional staff will be required.



Questions or Comments?
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Pickleball OptionsPickleball Options

History 
• Originally included in the Surprise Farms Scope of Work• Originally included in the Surprise Farms Scope of Work
• Moved to the Surprise Tennis & Racquet Complex
• Sound attenuation wall issues



Pickleball OptionsPickleball Options

Option A: Resurface Existing Court ど $20,000ど$25,000 
• Resurface existing with “Sports Grip” finish
• Two existing tennis courts  become 8 pickleball courts.(No more tennis)
• Temporary netting

Option B: Construct (8) Permanent Pickleball Courts ど $170,100 ど
$200,000
• Construct 8 permanent pickleball courts at existing location 
• New court will be post tension concrete slab construction
• Permanent pickleball posts for 8 courts will be installed
• Install a 10ft chain link / galvanized fence (4 gates will be installed)
• Install windscreen
• Existing landscape / irrigation will be removed and repaired to matchg p / g p

*Costs are estimated as of 7/2011 and do not include design, permits, environmental, or contingency           



Pickleball OptionsPickleball Options

Option C: Construct (16) permanent pickleball courts ど $375,000 +
• Demolish existing tennis / pickleball court
• Construct 16 permanent pickleball court slab in same locationp p
• New courts will be post tension concrete slab construction
• Permanent pickleball posts for 16 courts will be installed
• Surface will be painted and striped with a “sports grip” finishp p p g p
• Install a 10ft chain link / galvanized fence (4 gates will be installed)
• Install windscreen
• Existing landscape / irrigation will be removed and repairedExisting landscape / irrigation will be removed and repaired
• Add additional court lighting

*Costs are estimated as of 7/2011 and do not include design, permits, environmental, or contingency           



Pickleball PricingPickleball Pricing

Option A – Resurface 8 existing pickleball courts
Prices range from $20 000 $25 000Prices range from $20,000 ど $25,000

Option B – Construct 8 permanent pickleball courts
P i f $170 000 $200 000Prices range from $170,000 ど $200,000

Option C – Construct 16 permanent pickleball courts
f $Prices range from $375,000+



Community & Recreation ServicesCommunity & Recreation Services 
Advisory Board

July 26, 2011
8 Acres Fencing8-Acres Fencing



8-Acres Fence 

A decorative fence surrounding the 8-Acre park area 
at the Surprise Recreation Campus 

Scope
Fence surrounding eight acres - 2300’ surround x 8’ high
A tAccess gates –

(6) 20’ x 8’ slide gates, 
(1) 8’ x 8’ swing gate, 
(1) 40’ x 8’ double slide gate



8-Acres Fence 

Option One
• Ornamental iron
• (6) Six brick columns to match existing(6) Six brick columns to match existing 
• Rolling ornamental iron gates
• Approx. cost $215,000 - $240,000

Option Two
• Design Master decorative
• Rolling V-track gates
• Approx. cost $135,000 - $160,000

Option Three
• Chain Link
• Chain link rolling V track gates• Chain link rolling V-track gates
• Approx. cost $80,000 - $105,000

*Estimates as of 7/25/11 – does not include permits or contingency
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