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Purpose of PresentationPurpose of Presentation

1. Review FY 2011 Financial Report and 
Utilization Information

2. Review Wellness Strategic Plan
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OverviewOverview
 It’s Early…but it appears we picked 

the Right Time to Move to Self-
Funded
 Takes 3-5 Years until a Fully Mature Plan

Utilization Information has proven toUtilization Information has proven to 
be Beneficial to assist in developing 
W llWellness program
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Off to a Good Start . . . . .

FY 2011 Actual
Total Sources $7.6
Total Uses (Paid Claims and Admin) ($6.9)
Net Activity (Excluding IBNR Estimate) $0.7
Estimated Incurred but Not Reported 
Claims (IBNR) ($0.7)
Beginning Fund Balance $0Beginning Fund Balance $0
Ending Fund Balance $0
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Claims AllocationClaims Allocation
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Facility
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32%32%
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Who Pays?y

70% City vs. 30% Employee

Employee

Employee Co-
Payments

$0 5

y p y

City
$5 2

Employee 
Premiums

$1.7 

$0.5 
7%

23%

$5.2 
70%
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E ll tEnrollment
Overview
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Enrollment HighlightsEnrollment Highlights
Plan Participation
 67% HMO vs. 33% PPO 

 4% Decrease in Number of Employees 4% Decrease in Number of Employees
 From 639 to 613

 3% Decrease in Covered Lives
 From 1,730 to 1,675, ,
 4% Increase in Number of Dependants

 2 69 per EE vs 1 96 Benchmark 2.69 per EE vs. 1.96 Benchmark
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PhPharmacy
Overview
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Annual Prescriptions per MemberAnnual Prescriptions per Member
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Rx: Key IndicatorsRx:  Key Indicators
2011 2010

Benchmark /
Change

Rx as a % of Total Claims 10% n/a 15% or less

% Generic Scripts* 71% 68% 73%

Mail Order Percentage 3.5% 3.7% 7% or more

Total Rx (PMPM) $37.87 $38.84 $33.16

1. Generic (PMPM) $5.81 $4.32 $5.90

2 Preferred Brand (PMPM) $10 61 $12 10 $12 072. Preferred Brand (PMPM) $10.61 $12.10 $12.07

3.Non-Preferred Brand (PMPM) $18.90 $17.99 $11.23

4 S i lt $2 55 $4 43 $2 97
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4.Specialty (PMPM) $2.55 $4.43 $2.97

*  Reduced Generic co-pay to $7 effective FY 2011.



Rx: Areas of EmphasisRx:  Areas of Emphasis
1. Increase Use of Generics
2. Increase Use of Mail Order

How?
 Education (Wellness Committee)
 Consider Plan Design Changes Consider Plan Design Changes

12



M di lMedical
Overview
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Medical: Key IndicatorsMedical:  Key Indicators

2011 2010
Benchmark /

Changeg
EAP Participation 8.5% n/a 5%

Preventive Care 30% 32% -2%

Hospital Bed Days per 1,000 members 391 299 263

Average Hospital Stay (days) 5 4 4

Claims (PEPM) $873 $806 +8%

Network Discounts 60% 58% 60% or more

In-Network Usage 98% 97% 95% or more

# of Large Claims ($50K+) 19 10 +90%
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$ Large Claims $2.4M $1.2M +100%



Claim Distribution (by range)Claim Distribution (by range)

$9,999 or less
34%

Greater than 
$50,000

33%

$10,000-
$29,999

23%

$30,000-
$49,999

10% 23%
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Stop Loss: Greater than ExpectedStop Loss: Greater than Expected

 Total Reimbursed:  $0.7M
 Number of Claimants: 9

16



Medical: Areas of EmphasisMedical:  Areas of Emphasis
1. Large Claims
2. Medical Inflation
3 Increase Use of Preventive Services3. Increase Use of Preventive Services

How?
 Education (Wellness Committee) Education (Wellness Committee)
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Claims Trend*Claims Trend
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* Each data point represents the costs for that month plus the preceding 12 months.



Report CalendarReport Calendar

Date Meeting
September 13 Employee CommitteeSeptember 13 Employee Committee
TBD City Council for Acceptance
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Ongoing ItemsOngoing Items

1. Prepare Request for Qualifications (RFQ) p q ( )
for medical/Rx, dental and vision plans
 Feasibility Study for Self-Insured Dental and y y

Vision

2. Conduct Medical/Rx Claims Audit
3. Conduct Annual Audit
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W ll PWellness Program
Overview
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Wellness Strategic Plan g

Vision
Committed to supporting healthy and 

productive lifestyles of employees and 
their family members.

Mission
Educate, empower and support better 

health among employees and family 
members.
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2011-2012 Goals2011 2012 Goals

 Contain healthcare costs
 Encourage continuous Encourage continuous 

preventative care
 Change unhealthy lifestyles Change unhealthy lifestyles



StrategiesStrategies
 Monitor utilization of health plan
 Monitor claims activity Monitor claims activity 
 Implement a customized education and 

wellness programs based on the health riskwellness programs based on the health risk 
assessment data

 Drive and encourage participationg p p
 Achieve 50% participation on health risk 

assessments
 Lower out of pocket costs for preventative 

care
C t t i d th h Create customized programs through 
employee engagement



Benefits to City of SurpriseBenefits to City of Surprise

C t i h lth t Contain our healthcare costs
 Healthy and productive employees

A i t l i d li ith t Assist employees in dealing with stress 
 Aid employees in obtaining education and 

information on their own health via onsiteinformation on their own health via onsite 
preventative screenings and workshops

Research has shown that 60% of Healthcare costs are 
preventable



Wellness UpdateWellness Update

 Health Risk Assessments results 
prompted specific programs for our 
population

 Subcommittee have been organized to 
target specific areas

 Focus is on long-term programs thatFocus is on long term programs that 
obtain results  



Wellness SubcommitteesWellness Subcommittees
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Areas of Focus
 Nutrition and Healthy Eating

 Bringing healthier produce to employees onsite Bringing healthier produce to employees onsite
 Providing healthier options at meetings that provide 

food
 Physical Activity and Stress Management

 Provide group activities employees can participate
 Hiking Club
 COS Softball Team

Y /St t h/R l ti Cl it Yoga/Stretch/Relaxation  Classes on-site
 Partnering w/ Employee Appreciation Committee on 

events to promote physical activity and stress mgt.events to promote physical activity and stress mgt. 
 Providing information to employees on discounts at 

local gyms



Areas of FocusAreas of Focus

 Disease Management Education and g
Awareness 
 Diabetes, Asthma, Blood Pressure, Diabetes, Asthma, Blood Pressure, 

Cholesterol workshops
 Education Series with departments on; Education Series with departments on;

Urgent Care and Rx Mail order usage 
to contain coststo contain costs

BCBS online resources available to 
manage employee health



Next StepsNext Steps

 FY12 Continue HRA and Biometric 
Screenings – drive programs aimed for 
results 
 Continue educational workshops and 

events with departments
 Explore incorporating Plan DesignExplore incorporating Plan Design 

incentives for participation in Wellness 
Initiatives for FY13Initiatives for FY13



Health & Wellness ProgramsHealth & Wellness Programs
Month Event

August 25, 2011 (2 sessions) 
11:00am – 12:00pm
1:00pm – 2:00pm

Allergy/Asthma Workshop
(look out for IS News article for 
more information)1:00pm 2:00pm more information)

September 21, 2011
City Hall

Osteoporosis Screenings
City Hall

September  14, 2011 Healthy Habits in Diet & Exercise 
Workshopp

October  3, 2011 MOM On-Site Screening

January 2012 Health Risk Assessments &January 2012 Health Risk Assessments & 
Biometric Screenings

31(Calendar events subject to change)


