CITY OF SURPRISE
ARTS & CULTURE ADVISORY BOARD
Special Meeting
DRAFT Meeting Minutes
April 18, 2011 / 6:00 PM
Northwest Regional Library
16089 N. BULLARD
SURPRISE, ARIZONA 85374
CALL TO ORDER: 6:01pm

A. Roll Call

Arts Committee Members Present: Sandra Staehle (Chair), Kathie Morgan (Vice Chair), Jim Biundo,

Ellise Hayden, Eric Cultum, Kendra Amburgey (ex-officio), Margaret Lieu, Loretta Warner

Ex-Officio Arts Committee Members Julie Richard (absent)

Voting Members Absent: None

City Staff: Tara Combs, Dana Garr

Guests: None

Pledge of Allegiance

C. Current Events and Reports — Chair Staehle thanked the board for making the special meeting to review
a budget for presentation to city manager and council. With the help of Julie Richard, we came to a
budget that would be sensible and realistic in today’s environment. In future years, we may be able to
ask for more. After meeting with Mr. Coronado, and Ms. Combs we incorporated some suggestions and
clarified line items. This meeting was helpful as the city manager would need to advocate for these
funds. He requested two budgets be brought forward as well as a detailed narrative that included a
description of the line item and how to measure performance.

D. Staff Reports — None.

®

CALL TO THE PUBLIC
Mr. Thomas Schultz requested the status of a meeting with the city manager. Staff advised it would be on the next
meeting agenda.

CONSENT AGENDA
E. Approval of items on the Consent Agenda

No items were identified as consent agenda items.

ARTS & CULTURE ADVISORY BOARD AGENDA ITEMS — NON PUBLIC HEARING

Item 1 - CITYWIDE - Discussion and possible action to recommend to Council a supplemental budget for the
Surprise Arts and Cultural Advisory Board be added to the FY12 budget.

Proposed Budget A — Represents .212 cents per capita based on the population data as of April 2010.

Board comments — K. Amburgey commented that the name, “Affair with the Arts” may be taken and that the board
may want to call it Arts in the Park instead. E. Hayden very excited that we are talking budget which is long overdue
and prefers to request the higher amount. She asked the board if they thought they would be able to spend it in
the first year. Discussion on the grants to 5013c organizations. Prior the board only had dollars for public art. This
change will allow for an incubator grant to develop an arts organization. Mr. Cultum noted structural similarities to
other cities budgets. He questioned who would be the financial controller of the funds. CRS would oversee. How
would dollars go from this board to support and pay for events? The $5,000 portion from the Arts Board would
piggyback the city event and go toward paying the artists. Ellise clarified the general operating fund grants would
only be for those that reside in the City of Surprise. The project grants are performance or lecture based and can go
beyond the boundaries of Surprise. Mr. Cultum asked if the differences in the two budget proposals clarified what
amount of product we would get for each? The West Valley Arts Museum and Surprise Public Works staff helped to
identify potential needs and costs for a hanging system. Mr. Cultum is exploring options of the West Valley Arts



Museum housing some items in Surprise. Mr. Cultum asked if the loftiness of our dream of public art can be
realized with this budget. He questioned if the $2,500 was sufficient for a hanging system. K. Amburgey advised the
West Valley Arts Museum doesn’t currently own a hanging system. Kendra will find out how much the hanging
system in Birts Bistro, which accommodates heavy pieces, at least fourteen pieces of mixed media. Mr. Biundo
asked why we can’t offer some individual arts grants? Chair Staehle clarified that they can and that is why there is
also a projects grant, and not just an operational grant.

Mr. Cultum asked if the max awards were appropriate to get the most help distributed. Ellise commented that the
incubator grant amount is very adequate since the average is $780. Other members also commented that there is
flexibility to award lower amounts. Ms. Warner advised that lowering the amount may have you frustratingly
bumping up against the maximum.

Mr. Biundo asked if the celebration of the arts that had floated around in prior years with demonstrations, lectures,
and exhibits may come of this. The name can be determined later but can be

The economic impact of the arts is important and significant, but what they do to the vibrancy of the community is
more important. | would like to emphasize creating, growing, and creating a vibrant economy and community.

Lieu — I like the idea of pairing and piggybacking existing city events. Would the parks board be responsible for
generating publicity and flyers? My concern is that the baseball game aspect may make it hard to focus on the art
event. How do we create publicity and excitement. Will the artists be asked to bring materials and volunteer?

Mr. Cultum commented that as an athlete he notices the demographics may be a different draw from the art
community. The stadium is underutilized and should be filled more. Surprise Party could be enhanced by the arts
as well to add a new component.

Call to Public — Andy - Good to hear this happening. Techcelerator has room for potential art studios and would
build on the synergy on what'’s going on in the original town site. | like the idea of piggybacking existing city events.
Perhaps include space for art and art walks at city hall and other facilities. The grand avenue walks in phoenix
proves that artists don’t need anything fancy.

Mr. Schultz thought the portion where grants for individual artists should be more clear. | agree with board
member Biundo that arts are just economic but also express the importance of art to the vibrancy of the
community. Ms. Lieu’s comments about baseball and creating balance so that one doesn’t overpower the other
that is important. Don’t undermine the arts and help it be complimentary.

Ms. Warner commented that not setting limits too low helped to not create a ceiling. We want to find an
opportunity where what we are proposing to do compliments an event while being conscious of it making sense.

Would the artist reply or a club or organization? We want to be sure not to exclude. K. Amburgey commented
that it would be further defined during the RFP process.

T. Combs clarified that the board would need to choose one of the budgets to put forward toward council.
Motion to approve the $32,500 budget with stipulated changes. E. Cultum. Second E. Hayden. None opposed.

OTHER BUSINESS
No items were identified as other business items.

ADJOURNMENT -The next meeting will be May 2. Motion to adjourn L. Warner, second M. Lieu.



ATTEST: CERTIFICATION:

I, Dana Garr, Analyst for the City of Surprise Community

Sandra Staehle, Chair and Recreation Services Department, Maricopa County,
Arizona, do hereby verify that these are the true and
correct minutes of the Arts Board meeting held on April
18, 2011.

Dana Garr, Sr. Analyst
POSTED: TIME:

Linda Stevens, Deputy City Clerk

SPECIAL NOTE: Individuals needing reasonable accommodations, such as large print materials and oral/ ASL
interpreters, should contact the Disability Advocate at 623.222.3821 (Voice) or 623.222.3802 (TTY/VP) at least
three (3) business days prior to the event so arrangements can be made.




