CITY OF SURPRISE
ARTS & CULTURE ADVISORY BOARD
DRAFT Meeting Minutes
November 1, 2010 / 6:00 PM
NORTHWEST REGIONAL LIBRARY

16089 N. BULLARD

SURPRISE, ARIZONA 85374

CALL TO ORDER: 6:00pm

A. Roll Call
Arts Committee Members Present: Sandra Staehle (Vice Chair), Eric Cultum, Kathie Morgan, Jim Biundo,
Elise Hayden
Ex-Officio Arts Committee Members Julie Richard (present), Kendra Amburgey (absent)
Members Absent: None, two vacancies
City Staff: Melissa Miller, Dana Garr
Guests: Sherry Aguilar - City Clerk and Nancy Alcock, Surprise Historical Society President
B. Pledge of Allegiance
C. Current Events Reports — None
D. Staff Reports — None

CALL TO THE PUBLIC

No requests for the floor were received.

CONSENT AGENDA
E. Approval of items on the Consent Agenda
No items were identified as consent agenda items.

ARTS & CULTURE ADVISORY BOARD AGENDA ITEMS — NON PUBLIC HEARING
Items were taken out of order with consensus of the board to accommodate guest speakers.

Item 4 — CITYWIDE - Consideration and possible action regarding a presentation by staff for a Five Friday's concept.
Tara updated the board regarding the concept being planned at the Tennis Complex that will run through May.
Being that this was just developing, t he board will review the final details and look at ways they can engage in the
art component. Julie Richards commented that due to First Friday’s in other cities and competition, | would
suggest something not on the First Friday. Perhaps we can have synergy with Avondale to try to provide a more
cohesive West Valley event. Hayden — Infancy stage but we are already into November. Staff advised that
planning was similar to Performance in the Park and that we can work quickly on the concept. Especial since it will
grow. Staehle — Is there a process of how the artists will be chosen? Miller — Staff would handle most aspects and
then look to the board to promote and help solicit entries. Staehle — The board is also cultural and have done
music in the past. Morgan — | support being fully and equally involved. We need to be supporting these events.
This is perfect opportunity to be in the midst. Programming and development will come at the city level. If the
board wants to fund and run with it, we can look into that. At this time we are handling as a regular event. Staehle
— We have contacts that the city doesn’t. Cultum — | was at CRS and saw opportunities for Surprise Party. Tara
clarified that Surprise Party only has a gingerbread contest. Richard — Is this a done deal? Tara advised we are
looking into it at this time and contracts have not yet been executed. Morgan — This is a serious question and we
are brought in at the point of ratifying decisions. We want to set direction. Miller — This is why we are bringing it
forward with very little info and brought before you at the next opportunity we had to meet. Richards — CRS has
funding, correct? Miller — yes, through the budget and potential sponsorships. Tara — this is not envisioned as a
high draw event, but an intimate community feel. Miller — We envision the board attending and bringing others to
build partnerships. The board will plan strategically, staff will implement. If the board wants to be a working
board, then we need to work that into the plan. Cultum — we experienced the opposite and are used to being the
vision makers. | feel the speed bump that the board is used to being a working group. Miller — This is an example
of working on things at the same time we develop the plan and big picture. Richard — This is not a new concept to



the board. We just want to be involved with bands and artist selection by letting us help choose. Miller — We have
a list of entertainers. Cultum — The board can help choose art that fits the band playing. Combs — We will want
about a dozen pieces per artist, preferably around 30 pieces for each date. Miller — Will be on the Tennis Center
patio with entertainment on center court. Morgan — Like a “meet the artist”. Richard — We can do a call to artists
for you then the board can help recommend per day. Staehle — Good idea. Combs — The venue will determine the
size of the event. It won’t be intimate if it gets too large. Could be expanded into an art walk or larger event.
Richard — We could piggyback our opening nights and come to our place a couple miles away. Miller — City would
still do a call to artists and work with Julie’s and Kendra’s groups to send out some to their artists. Richard — Will
advertise and do press release. Miller — Submit to Tara any leads you have. We should try to stick to people who
respond to the call to artists, exceptions noted, so that scrutiny is limited. | hear the board wants to be involved
and we will put the call to artists out. If we can get one up and running sooner and engage the board January thru
May we will look to do that. Tara will develop timelines and see how quickly we can get a call out and responses
back. We want you to be ambassadors, champion and support it. We can email items out to the board prior and
list the board as a co-sponsor. Dates not set until we balance dates, funding, holidays, tournaments, etc.

Item 1 — CITYWIDE - Update regarding the next phase of the Surprise History Project

Ms. Nancy Alcock and Sherry Aquilar provided the final draft of the interpretive created by the historian for the
board to review. Sherry presented the changes to the plan due to time and funding. All photos have been shifted
to the blue wall along the Mayor’s atrium. We will work in sections and post signage stating “exhibit in progress”.
Hayden asked if healthcare and hospitals were included in the history exhibit. Sherry advised they were and she
hoped that the last week in November, first of December to exhibit. There is a standard for signs at city hall, but
we received permission to utilize smaller placards due to funding. Richard — Are these permanent and are the
same standards to be held to all exhibits? Miller — We will look into that due to the nature of rotating exhibits.

Item 2 — CITYWIDE - The board will continue the process of updating their strategic plan

The board discussed changes to the draft plan. The group decided to move marketing to awareness, add list of
partners and to add categories such as arts & culture, business partners, city and education. Staff will simplify and
build on action items with the boards support. A higher level draft will be submitted to the board for comment.

Item 3 — CITYWIDE - Technical issue with agenda software — no item three

Item 5 — CITYWIDE - Consideration and action to approve the October 4, 2010 meeting minutes.
E. Hayden motioned to approve, seconded by E. Cultum.

Item 6 — CITYWIDE - Consideration and action to place items on future agendas
Events and partnerships will continue to be added to the agenda to explore current opportunities.
OTHER BUSINESS

None
ADJOURNMENT — Motion to adjourn Hayden, second Morgan. The next meeting to be November 17, 2010
at 6pm.
ATTEST: CERTIFICATION:
I, Dana Garr, Analyst for the City of Surprise Community
Sandra Staehle, Chair and Recreation Services Department, Maricopa County,
Arizona, do hereby verify that these are the true and
correct minutes of the Arts Board meeting held on
November 1, 2010.
Dana Garr, Sr. Analyst
POSTED: TIME:

Linda Stevens, Deputy City Clerk

SPECIAL NOTE: Individuals needing reasonable accommodations, such as large print materials and oral/ ASL
interpreters, should contact the Disability Advocate at 623.222.3821 (Voice) or 623.222.3802 (TTY/VP) at least
three (3) business days prior to the event so arrangements can be made.




