CITY OF SURPRISE
ARTS & CULTURE ADVISORY BOARD
DRAFT Meeting Minutes
October 4, 2010 / 6:00 PM
NORTHWEST REGIONAL LIBRARY
16089 N. BULLARD
SURPRISE, ARIZONA 85374
CALL TO ORDER: 6:04pm

A. Roll Call
Arts Committee Members Present: Kristy Miller (Chair), Sandra Staehle (Vice Chair), Eric Cultum, Kathie
Morgan, Jim Biundo, Elise Hayden,
Ex-Officio Arts Committee Members Present: None
Members Absent: Julie Richard and Kendra Amburgey (Ex-Officio)
City Staff: Melissa Miller, Dana Garr
Guests: Sherry Aguilar - City Clerk and Nancy Alcock, Surprise Historical Society President

B. Pledge of Allegiance
C. Current Events Reports — None
D. Staff Reports —None

CALL TO THE PUBLIC

No requests for the floor were received.
CONSENT AGENDA

E. Approval of items on the Consent Agenda
No items were identified as consent agenda items.

ARTS & CULTURE ADVISORY BOARD AGENDA ITEMS — NON PUBLIC HEARING
Item 1 — CITYWIDE - Discussion regarding the process for acknowledging board member resignations.

Ms. Garr overviewed the process for resignation includes providing a written letter of resignation to the city clerk
so that the proper notifications and a recruitment process can take place. Resignations were received from Kristy
Miller, verbally at a former meeting, and from Ms. Joanna Ciccolini-Mankewitz, via a letter to the Clerk who is not
present to speak on the item. At the September 13, 2010 meeting, the board requested Ms. K. Miller clarify her
intentions by rescinding or formalizing her resignation. Ms. Miller stated that the uncertain status of the board,
and pending council action regarding consolidating or extending board terms created an unusual situation. While
in transition she did resign with the understanding that the board was dissolving. Council later reconvened all
boards and extended all terms through 2011. Staff requested K. Miller return as chair, since the council action also
extended the terms of the board officers. This would provide an opportunity for the board to discuss the extension
of terms, and consider election of new officers. K. Miller shared that she did indeed wish to move forward with her
resignation and will forward a formal notice to the city clerk. She stated she believed the board had done many
good things over her four-year tenure, even when they no longer had funding. | was excited and impressed when
this board first started and has done a lot of good things. However, lately there has been a lot of minutia, personal
priorities, and other issues that make it seem like all the board wants to do is to keep moving backwards and not
accomplishing anything. That is not the type of personality she has, and with her recently returning to teaching on
Monday’s, and continuing to run her own business. | believe that no matter what prior circumstances occurred, we
should be able to move forward, but that isn’t happening. The mayor has asked me to stay on when the board was
extended, | can’t do it. | hope the board gets back on track and makes an impact on the city. Which my
understanding is the point of the board-the betterment of Surprise. When | first started, and as Chair, | made sure



the council and Mayor knew who | was, and what | was bringing to them prior to presentations so they were
comfortable with me in a working community relationship. | don’t feel this board takes the time to participate in
city events. Thank you.

Staff thanked K. Miller for her four years of service and that the city has appreciated the time she invested. E.
Cultum shared his appreciation but also expressed that he was sorry she felt that way, as he did not believe her
perception of the board members was correct. He was indeed interested in participating in the city.

Item 2 — CITYWIDE - Consideration and action to elect a new Chair and Vice Chair

Staff advised a nomination for S. Staehle for Chair, and K. Morgan for Vice Chair were received. The floor was
opened to any other nominations. None were received. Motion to approve S. Staehle for chair by K. Morgan.
Seconded by e. hayden. None opposed. Motion to approve Kathie Morgan for Vice Chair by e. hayden. Seconded
by J. Biundo. None opposed.

Sandra Staehle assumed the role of Chair with term ending June 30, 2011
Kathie Morgan assumed the role of Vice chair with term ending June 30, 2011

Item 3 — CITYWIDE - Discussion on the Surprise Historical Society — History in Progress Project and ways the
board can support the project.

Discussion on the status of the project and ways the board can support the Historical Society. Nancy Alcock was on
hand to answer any questions. At the last board meeting it was decided that the board would be able to assist
with the categorizing of the collection and themes that would go on the panels. The categorization is still in
process. The interpretive captions portion that would be associated with each piece. Ms. Alcock shared that she
has been in communication with the author of the history book who will be assisting as well. According to the
Humanities Council, certain aspects need to be done so that it is informative, and paints a picture of the story and
who is in the picture. We will use the procedures that they laid out and have the author edit that. Would the
board like to view those before they go to the author. E. Cultum advised that whatever support we can provided
needs to consider the very short timeline. M. Miller asked when they would need to be dispersed to the board, as
our next meeting is the first of November. Ms. Alcock advised that she could work on them and have items written
and presented for the board by the next meeting, then they could review. Ms. Miller asked for volunteers on
behalf of the Historical Society. The call for volunteers resulted in the board responding to let them know when
assistance is needed and with what. It was determined that the Historical Society would move forward with
creating the captions themselves, and ask the board if they recommend any changes. Ms. Alcock commented that
would be helpful for a double check. Ms. Aguilar committed to matching photos with captions and will send
electronically to staff. She also shared the great response to the ribbon cutting and thanked staff for attending.
Over 200 invites were sent and about 130 came and were a good representation of the diversity of the city. One of
the original town site family members, Mr. Trueman, came by as well. Dysart, council, the mayor, and the
historical society were all present. In addition 25 members from the deaf community came because the city was
able to accommodate. Perhaps the board will be able to attend a historical society event in the future since they
didn’t make this one. K. Miller offered to continue her assistance as she was the humanities scholar participant
that was required in the drafting and submission of the grant, and with any artifacts they may need. She will
outreach to the Pueblo Grande to see if anything can be borrowed for the exhibit opening, or even a replica. M.
Miller advised that the other component was community outreach to attract visitors to the exhibit. What can we
do to draw attendance. The panels that were completed for the council acknowledgment portion of the project
were presented to the board. Comments were received about how nicely it was put together, and that Terry Lowe
and Doug Tolf with the city were very helpful in pulling it together. Photos from the ribbon cutting are still on
display in the Mayor’s atrium for anyone who would like to visit. Staff offered tours to the members of the board
who have not had an opportunity to visit the new city hall. M. Miller asked if the board was comfortable with the
direction of this item. No comments were received.



Item 4 — CITYWIDE - Discussion regarding the City’s Ethics Policy and Open Meeting Law

This item was to ensure all board members received an advance copy and to entertain any questions should the
board need clarification on open meeting law, municipal code, or board procedures. When new board members
are brought on, we will invite legal for a presentation and refresher. No questions were received from the board.

Item 5 — CITYWIDE - Public Art Policy Update

The board reviewed the changes they had recommended at the last meeting. The original document came from
the Community Development Department, but will reside in the Recreation Department following council action in
November. The procedure and process administered by staff will support the policy. That process will likely be
that a smaller committee comprised of Arts Board members and city staff will review all submissions and narrow
down to a few selections per facility following a call for artists that will solicit pieces for display at city facilities. The
finalists will be brought before the full Arts & Cultural Advisory Board for final determination and placement
recommendations. S. Staehle advised that the process made sense so that submissions can be organized and
considered instead of randomly trying to place pieces. Mr. Biundo questioned the origin of the policy. Ms. Miller
provided background that this policy originated in 2008 and was resurrected again when earlier in the year when
city employees wanted to place art in public facilities, and again when we moved from old city hall to new city hall.
As there is no formal process in place providing direction on where inquiries should be directed, it has been a
challenge to account for the number of requests received. Additionally there was the question of how to tie in
with the Heard Museum West when it was here. There seems to have been a discussion about wanting public art,
but never a process to do it. Mr. Biundo will speak on the topic more as we move to future agenda items. The
mayor has been open about wanting art at city hall and as the historical society has come to be involved.

Item 6 — CITYWIDE - discussion of the understanding of the role and scope of the board

Mr. Biundo believes this can be part of the strategic plan but should actually precede the plan. This is an
opportunity for understanding and resolution in a candid way. A series of disconnects has let to this point.
Something as significant as a public arts policy bypassing the board and going straight to council is astounding. This
speaks to how our role and scope is perceived. It questions our identity. How the policy was initiated and the
background seemed a genuine surprise to city staff. | think it is a major identity disconnect. Ms. Staehle
commented that it should not have been a surprise, in fact, council mentioned it. Mr. Biundo — the information is a
big disconnect. Who on council first brought up the possibility of consolidation? Staff, management, council,
worksession? No source could be found. Even Mr. Lynch mentioned that he did not know of the origin of the
consolidation. Fiesta Surprise and it being a major cultural event held during Hispanic Heritage time and Mexican
Independence Day, that is a huge oversight and internal marketing issue. We ought to have input into the revision
of the municipal code.

2-299 of the code defines the purpose of cultural opportunities and encourage is a passive word-not active at all.
That is a core disconnect. Do we initiate or do we just encourage? That is the fundamental identity of our role. If
you look at the history of the board, we have initiated very little. | understand it is tricky because we are advisory,
but there are ways around it. The bylaws also interchange “persons” and member placement and does not
distinguish between ex-officios and voting members. We fully need to move on, but we need to define who we
are. If there is not a mutually agreed upon role, then there is no need to strategically plan. M. Miller agreed on the
events portion. We can bring what we have to date on the events portion and bring to the board to be proactive
on the front end. We need to brainstorm the plan. Mr. Biundo suggested the board bring a list of items they could
initiate that aren’t in response to events, that could stand alone and not always be a funding issue. S. Staehle —
Issue within the resolution itself is the portion where we can accept donations. Being that we aren’t a 501(3)(c).
And what does this mean for us being able to solicit funding. M. Miller — there needs to be a donation policy.
What is the vehicle for that and can the donator write it off. E. Hayden — As a grants writer, that is my huge
qguestion. E. Cultum — | appreciate your perspective, Mr. Biundo. For the record — as | think thru the list of Jim’s
items, | see a group who wants to serve enthusiastically. If the request is to be viable, we have to ask what we are
initiating. Our city staff needs to also push items through council. Other than judging posters and parades, what



else are we doing to encourage art and promoting culture in the city? | guess until the council decides, what are
we going to do? Can we lead ourselves or must we be lead? It saddens me that two members are no longer here;
but | see this as an opportunity to move on. | see a couple of items in the city fully circumvented the board. As a
liaison, it is important that when a policy is put into place, it should not bypass the board. This service is about
relationships. It would be nice to be able to lean on our liaison to be our advocate to the council. E. Hayden —
Kendra Amburgey invited us to the community garden. This is an example of how this board should have gone to
that meeting. That was a huge disconnect that no one recognized the connection. Unless you are looking for stuff,
then | don’t feel connected. If | don’t actively seek it, how would | know? There are so many tangents that we
could be involved in. All these things correlate tot the strategic plan, i.e. development of partnerships that we can
be engrained ion and vested in. Cultural events also falls under this. Perhaps we need to define what that means
to the board and will help define a progressive and active board that is not stagnant and passive. K. Morgan —The
first time | began to feel what we are discussing tonight was addressed was when we began developing the
strategic plan. You (staff) are our lifeline, and ideas will not move out of this room until we finish the plan. M.
Miller asked how we move on and build the plan at the same time. We can take what everyone else has done and
make it our plan...but it would not be ours. K. Morgan — we have learned to be respectful and honest in our
communication. Shame on us if we leave tonight with a thought in our head. Shame on us. We need to build
alliances with our new members and acclimate them quickly. M. Miller — we have continuity. We should be sure
our mission and vision are defined as well as our core tasks. E. Cultum — | need perspective from the city and
council. | have gotten to know councilman Williams and the only way | know anything is by watching the council
meetings. M. Miller — council has requested quarterly updates from the boards. E. Cultum — programming and arts
and culture are two different approaches.

Item 7 — CITYWIDE - Approval of minutes from the September 13, 2010 meeting
Motion E. Hayden, Second J. Biundo
None opposed.

Item 8 — CITYWIDE - Strategic Plan
The board agreed to continue development of the plan. Staff will send a copy of the Tourism Strategic Plan

OTHER BUSINESS

Final items for the next agenda:

Strategic Plan

Changes to municipal code and resolution

ADJOURNMENT — Meeting adjourned at 7:39pm. The next meeting to be November 1, 2010 at 6pm.

ATTEST: CERTIFICATION:
I, Dana Garr, Analyst for the City of Surprise
Sandra Staehle, Chair Community and Recreation Services

Department, Maricopa County, Arizona, do
hereby verify that these are the true and correct
minutes of the Arts Board meeting held on
October 4, 2010.

Dana Garr, Analyst

POSTED: TIME:

Linda Stevens, Deputy City Clerk

SPECIAL NOTE: Individuals needing reasonable accommodations, such as large print materials and oral/ ASL
interpreters, should contact the Disability Advocate at 623.222.3821 (Voice) or 623.222.3802 (TTY/VP) at least
three (3) business days prior to the event so arrangements can be made.




