CITY OF SURPRISE

PLANNING AND ZONING COMMISSION WORKSHOP
12425 West Bell Road, Suite D-100

Surprise, Arizona 85374
September 8, 2008
MINUTES

Call to Order:
Acting Chair Fred Watts called the Planning and Zoning Commission workshop meeting to order at 5:02 p.m. in the Surprise City Hall, 12425 West Bell Road, Suite D100, Surprise, Arizona 85374, on Tuesday, September 8, 2008.
In attendance with Acting Chair Watts were Commissioners Ken Chapman, John Hallin, and Robert Rein.  Chair Jan Blair, Vice Chair Steve Somers, and Commissioner Matthew Bieniek were absent.
                                                      PRESENTATIONS:                                                      

ROLES, DUTIES, AND ACTIONS OF COMMISSIONERS

Community Development Director Jeff Mihelich explained that the first part of the meeting would include the following topics:
· Role of Planning and Zoning Commission

· Zoning Hearing

· Ethics/Professionalism

· Open Meeting Law 

He began his presentation with the following discussion points:
· Develop and maintain the general plan and any specific plans.

· Recommend to City Council ways to act on the adopted plans.

· Review development review cases (rezoning, subdivisions, and PADs) and provide City Council with recommendations. 

· Review zoning requests and use permits for land use compatibility.
· Review capital improvement programs.

· Seek and evaluate public input, advise public on alternatives, and make difficult decisions. 
Key items discussed regarding case hearings:
· Site Visits

· As Time Permits

· Ex Parte Contact

· Communication

· Secretary/Planning & Zoning Staff

Next, Director Mihelich covered the following items relating to reviewing and making a decision on each project: 
Public Hearing Tools

· Project Description
· Department Review Comments

· Staff Report

· Applicant’s Presentation

· Public Comments

· Deliberations

· Case Review

· Outreach Meetings

· Staff Report

· Previous Rulings (if any)

· History of Property/Case

· Staff Findings

· Attachments

· Staff Recommendations

· Objectively Represent and Balance

· Applicant’s Desire

· Zoning Ordinance
· Design Guidelines

· General Plan Policies

· Planning & Zoning Commission Expectations

· City Council Expectations

· Dissecting the Data

· Information should be based on substance of the project.

· Information supported in general plan, community plans, or municipal code.

· Is the public concern genuine, speculative, or is it emotional?

· Are applicant’s points supported in the project description or project conditions?

· Defensible Facts and Findings:  The fact trail should be in the public record. 

· Options

· Articulate the reasons why a project should be turned down.

· Suggest ways to modify the project and suggest a continuance.

· Direct staff to work with applicant to find a way to make the project fit Surprise’s vision, plans, policies, or regulations.

· Initiate general plan or zoning changes.

· Amend policies or regulations for future requests.

· Add stipulations with rational nexus. 

Lastly, Director Mihelich talked about the following:

· Ethics/Professionalism

· Appearance.
· Personal and Ethical Behavior – during meeting and out in community.

· Get familiarized with cases.

· Judgment of cases.

· Dignity and respect.

OPEN MEETING LAW 

James Gruber, Assistant City Attorney, provided a refresher of the open meeting law, covering the following topics:  

· Arizona Law
· Applies to advisory boards and subcommittees.
· Purpose of the open meeting law.
· Methods of communication (phone call; email; letters; using staff to transmit information).
· Communication with staff (provide factual information; cannot use staff to sidestep the open meeting laws; staff and board are forbidden from polling votes).
· Agenda
· Board cannot discuss any item that is not on the agenda.
· Agenda items must contain information to inform public of the matters to be discussed or decided.
Commissioners, attorney, and director engaged in discussion about how to avoid talking about items not on an agenda.  Specifically, Director Mihelich explained that when a zoning issue is before the commission, only the land use category should be considered when making a decision.  Most projects go through various stages that have been presented separately for approval: annexation, zoning, site plan, and conditional uses.
Mr. Gruber finished with talking about the effect of violating the open meeting law:
· Any action taken in violation of any provision of the open meeting law is void unless subsequently ratified. 

· An action can be ratified within 30 days of discovery of the violation at a properly noticed open meeting, with special notice requirements pertaining to the item. 

TEXT AMENDMENT TO CHAPTER 113 - SIGNS
Planner Dennis Dorch presented a brief overview of the changes to the sign code.

First, he pointed out the concerns with the existing sign ordinance:
· Lack of a comprehensive sign program.
· Lack of freeway sign regulations.

· Temporary signs/political signs.
· Need for revised definitions.
· Last sign code update: 1997.
Planner Dorch next talked about how they tackled the revision process:
· Creation of a sign ordinance committee with staff and design/signage professionals.

· Committee met every other week for past three months.

· Committee discussed and revised code as needed.

He provided a summary of the sign committee’s draft document, which included the following:
· Definitions

· Administration

· Location, design, and construction details

· Zoning district restrictions

· Temporary signs

· Flags and flagpole

· Freeway signage

· Comprehensive sign programs

He mentioned the important highlights of the document:
· Sign size restrictions.
· Prohibited signs (attention flags, streamers, spinners, inflatable signs, balloons, pole-mounted banners, home occupation signs).
· Temporary signs (window signs may be 25% of store front and do not require a permit).
· Political signs (displayed no earlier than 90 days prior to election; removed seven days after election).
· Freeway signs (maximum height of 75 feet; maximum area of 200 square feet; 880 linear feet spacing).
There was some discussion regarding distance between freeway signs, the number of tenants allowed on a monument sign, and the issues surrounding the signage for the major commercial developments along SR303.
Planner Dorch also briefed the commissioners on the comprehensive sign program:
· Complimentary to the architectural character of the existing site. 

· 50% increase allowed above standard, both in numbers and square footage.

· Off-premise signage allowed within master sites. 

Commissioner Rein questioned the readability of signs, specifically in an area where there are numerous retirees.  Director Mihelich indicated that staff would review options, such as the size of the letters based on the distance of signs from the roadway. 
Commissioner Rein suggested using diagrams in some of the sections of the sign ordinance to better explain the requirements.
Director Mihelich explained that staff is currently working on streamlining the development review process so that commissioners will see the full picture at one time.  When new projects are submitted, applicants can request for additional signage; however, the desire is to work within the sign code.  Applicants who do request something beyond the sign code requirements will require commission approval.  

CONSIDERATION AND ACTION TO HOLD AN EXECUTIVE SESSION:

Pursuant to A.R.S. § 38-431.03(A)(3), the Planning and Zoning Commission may go into executive session with the City Attorney for legal advice on any item listed on the agenda.

There was no request made to call for an executive session

ADJOURNMENT:

Hearing no further business, the Planning and Zoning Commission workshop meeting was adjourned on Monday, September 8, 2008, at 6:30 p.m.
STAFF PRESENT:
Assistant City Attorney Jim Gruber, Senior Planner Dennis Dorch, Assistant Planner Lisa Padron, Planning and Development Services Manager Berrin Nejad, Senior Planner Janice See, Planner Bart Wingard, Community Development Director Jeff Mihelich, and Planning and Zoning Commission Secretary Carol Dager.
COUNCIL MEMBERS PRESENT:  Mayor L. E. Truitt

_______________________________________

Jeffrey J. Mihelich, Director
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