CITY OF SURPRISE

PLANNING AND ZONING COMMISSION WORKSHOP

12425 West Bell Road, Suite D-100

Surprise, Arizona 85374
August 1, 2006

MINUTES

Call to Order:
The Planning and Zoning Commission Workshop Meeting began at 6 p.m. in the Surprise City Hall Classroom, 12425 West Bell Road, Suite D100, Surprise, Arizona 85374, on Tuesday, August 1, 2006.

Roll Call:
In attendance were Vice Chairman Randy Nachtigall, Commissioners Skip Hall, Antonio Segarra, Lyn Truitt, and Fred Watts.  Commissioner Jan Blair was absent.
Staff Present:
City Deputy Attorney George Riemer; City Planner Janice See; City Planner Dennis Dorch; City Planner Adam Copeland; City Planner Lance Ferrell; Planning & Community Development Director Scott Chesney; and Planning and Zoning Commission Secretary 
Carol Dager

PRESENTATION:                                                       

Planning and Community Development Director Scott Chesney introduced the topic of the meeting, discussing employment and industrial development.  He pointed out the projects currently being reviewed by staff: 
· Surprise Pointe (Bendalin Farms)

· Skyway Business Park

· Milgard Manufacturing

· Litchfield Commerce Center

· Desert Cove Commercial

Director Chesney briefly talked about Dysart Road, noting that this particular street is within the El Mirage city limits up to Greenway Road.  The city limit for Surprise is 55 feet west of the center line of the road.  

Expanding on the Surprise Pointe, following are some of the developers in that project: 

· 84 Lumber

· Keshvar

· Wentworth Developers

City staff has worked with these developers to design a high-quality business park.  With Marley Park across from the business park, this is an opportunity to successfully align business next to a residential area. 

Director Chesney commented on the Skyway Business Park, indicating that 5-acre parcels have been allocated with that project with little thought to the users and how they relate to each other.  He emphasized that it would be more advantageous if the developers did not divide the parcels until tenants are identified.  He explained that the Planning staff conducted a charrette last week to discuss how to add value to these types of projects and provide guidance to the developers.  He stressed the importance of having a strategy for brokering deals for the industrial parks.
Displaying two different versions of the site plan for Surprise Pointe, Director Chesney explain the reasoning for the developer to change the original version; conventional retail.  

Director Chesney mentioned that the existing industrial facilities in Surprise are utilitarian. He showed some examples of facilities throughout the world that have exhibited original design concepts that were innovated.  
Potential Near Term Employment Areas: 
· Prasada

· Downtown Surprise

· Dysart Industrial Corridor

· Commerce Center

· 303 Business Campus

· Volvo Business Center

Director Chesney talked about regional economic positioning, landfill area development strategies, and landfill economic business development areas.  He showed maps of various communities throughout the United States that have successfully captured each of these ideas and developed successful projects.  He presented some maps showing examples of integrated business neighborhoods and commerce centers.  
Director Chesney suggested that landfills are an untapped source of energy.  Commonly used in the Midwest and East, landfills have not been used as an energy source in Arizona because of the climate.  He emphasized that the dry climate is less efficient in generating energy but still possible.  He noted that a landfill is located in the Volvo Business Center with a potential alternate energy source.  It is important to look at landfills as something other than a permanent unusable green space.  
Commissioner Hall mentioned that it seems that the Phoenix metro area is becoming the call center of the United States.  He suggested that perhaps Surprise could consider encouraging that type of business to build in our city.  Director Chesney agreed that is an employment opportunity that the City could explore.  He indicated that the Planning staff is currently working on a demographic analysis.  
Director Chesney pointed out that there was a time when businesses always developed in the neighborhoods; small machine shops, grocery stores, etc.  There are some places in Surprise where this idea could be captured and cultivated.  

In response to Vice Chairman Nachtigall, Director Chesney responded that the timeline for the economic study is approximately six months.  
In response to Commissioner Hall, Director Chesney explained that it is important to review what economic opportunities are unique to Surprise; what is not already being done in other Arizona cities.  

Director Chesney agreed with Commissioner Truitt that one of the economic possibilities Arizona is not exploring is foreign investors.   

In response to Commissioner Watts, Director Chesney replied that the codes are currently being reviewed for any updates necessary to ensure the development strategy is on target and can be accomplished.  He mentioned that many of the codes are already fairly flexible and allows for the City to recruit businesses.

Commissioner Hall suggested encouraging car manufacturing companies to move to Surprise.  

There was some discussion on biotech facilities, noting that most already have a university close by.  It was suggested that opportunities for a university in Surprise are a consideration.


CONSIDERATION AND ACTION TO HOLD AN EXECUTIVE SESSION:

Pursuant to A.R.S. § 38-431.03(A)(3), the Planning and Zoning Commission may go into executive session with the City Attorney for legal advice on any item listed on the agenda.

There was no request made to call for an executive session.


ADJOURNMENT:

Hearing no further business, the Planning and Zoning Commission workshop meeting was adjourned on Tuesday, August 1, 2006 at 6:50 p.m.

______________________________________


       Scott R. Chesney, Director

       Planning/Community Development Department

Vice Chairman Randy Nachtigall
Planning and Zoning Commission
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